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Memorandum by the D i r e c t o r G e n e r a l 

1. The Gene ra l Conference will r e c a l l that in 1959 it adopted a reso lu t ion in which it 
recognized the need to accumula te a r e s e r v e in the Gene ra l Fund [ 1 ] . 

2. In the following y e a r the Board of Gove rno r s amended the Agency ' s F inanc ia l 
Regulat ions in o r d e r to provide for the consti tution of such a r e s e r v e . The re levan t 
provis ion of the Regulat ions r e a d s a s follows: 

"Any fur ther balance remain ing in the Genera l Fund at the end of a financial per iod 
sha l l be ca r r i ed forward and may , with the approval of the G e n e r a l Conference , be 
t r a n s f e r r e d to a r e s e r v e which shal l include any sums specif ical ly set as ide within 
the Gene ra l Fund under a decis ion of the Board of G o v e r n o r s , a s approved by the 
Gene ra l Conference, and which may be used: 

(a) T e m p o r a r i l y to f inance, pending the rece ip t of voluntary contr ibut ions 
pledged by Member S ta tes o r o ther ant icipated r e v e n u e s , ac t iv i t ies 
within the approved opera t iona l budget; and 

(b) Should adequate funds not o the rwise be avai lable , to f inance, with the p r i o r 
approval of the Board of Gove rno r s and within such l imi t s a s may be 
es tabl i shed by the Gene ra l Conference, the approved opera t iona l budget ." [ 2 ] 

3 . Since the end of 1960 a balance of approximate ly US $326 000, which h a s not been put 
to r e s e r v e under the F inanc ia l Regulat ion quoted above, h a s r emained in the Gene ra l Fund. 
In June of the p r e s e n t y e a r the Board d i scussed some p r o p o s a l s by the D i r e c t o r G e n e r a l 
involving the use of p a r t of th i s ba lance . 

4 . On that occas ion the Board a l so considered whether to r ecommend to the G e n e r a l 
Conference the t r a n s f e r of pa r t of the balance to the r e s e r v e in the Gene ra l Fund; it 
decided, however , not to m a k e any such r ecommenda t ion at th i s s t age , because in p r e s e n t 
c i r c u m s t a n c e s the r e s e r v e could s e r v e no useful p u r p o s e . In the f i r s t p l ace , annual 
shor t fa l l s of voluntary contr ibut ions to the Genera l Fund have consis tent ly been so l a r g e 
that even the to ta l ba lance , if t r a n s f e r r e d to the r e s e r v e , would be too s m a l l to b r idge 
the gap between the t a rge t and ac tual contr ibut ions even for a s ingle yea r ; consequent ly , 
t h e r e would be no poss ib i l i ty of eve r replenish ing the r e s e r v e if it were used to compensa te 

[ 1] GC(I I I ) /RES/51 , p a r t B , p a r a g r a p h 3. 

[ 2 ] INFCIRC/8 /Add. 1, Regulat ion 6 . 1 3 . 
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for shor t f a l l s . Secondly, the need for r e s e r v e s to finance the opera t iona l p r o g r a m m e 
pending the rece ip t of pledged contr ibut ions has never a r i s e n and i s unlikely to a r i s e in 
the fo reseeab le future; the level of the G e n e r a l Fund has a lways been high enough to m e e t 
day- to -day r e q u i r e m e n t s for cash , s ince implementa t ion of the p r o g r a m m e i s spread over 
a long per iod . 

5. Notwithstanding i t s decis ion not to r ecommend any t r a n s f e r to the r e s e r v e in the 
Gene ra l Fund at p r e s e n t , the Board decided to reduce the balance in the Fund to 
US $150 000, the al locat ion of which it would cons ider in due c o u r s e . In de ta i l , the 
reduct ion of the ba lance to that level has been and will be effected by the following 
a l locat ions : 

US $ US $ 

Balance on 1 January 1961 326 898 

1961 Exchange differences 1 564 

Allocation to Operat ing Fund I 
to mee t ext ra cons t ruc t ion 
cos t s of the Labo ra to ry [ 3 ] 29 296 

30 860 
Miscel laneous income 100 30 760 

[ 3] See document GC(VI)/199, pa r t II, p a r a g r a p h 9. 

[ 4 ] See document GC(VI)/200, Table 23 . 

Balance on 31 D e c e m b e r 1961 296 138 

1962 Allocations to Operat ing Fund I 
to mee t 

(a) Es t imated cost of complet ing the 
const ruct ion of the Labora to ry 16 000 

(b) I n c r e a s e s in the emoluments of 
l abora to ry staff 17 609 

Allocat ions to Operat ing Fund II 
to meet 

(a) Pos s ib l e i n c r e a s e s in s a l a r i e s of 
vis i t ing p r o f e s s o r s 6 000 

(b) Pos s ib l e i n c r e a s e s in s a l a r i e s of 
technical a s s i s t a n c e exper t s 34 000 73 609 

Es t imated balance on 31 December 1962 222 529 

1963 P r o p o s e d a l locat ions to Operat ing Fund II 
for exchange and t ra in ing and for 
technica l a s s i s t a n c e [ 4 ] 72 529 

Es t imated balance on 31 D e c e m b e r 1963 150 000 
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6. The General Conference may also wish to note that on 30 June 1962 the General Fund 
contained a total of US $165 770 in non-convertible currencies. Of this total, the 
equivalent of US $24 931 is not subject to any specific restrictions as to use; the Agency is 
free to utilize these funds in the countries concerned for any purpose. In this connection, 
it has recently been agreed with research institutions in these countries that are receiving 
financial support under research contracts with the Agency that certain parts of such 
support, and especially the part covering salaries and wages of local staff, will be paid 
in local currencies. There is also the possibility of exchanging these currencies with 
other organizations in the United Nations family. 

7. Further sums equivalent to a total of about US $140 000 are in currencies of which 
the use is restricted to the purchase of equipment. As the Director General informed the 
Board in June, orders for equipment to a value of almost US $50 000 have been placed in 
the countries concerned, so that this total can be expected to be reduced to approximately 
US $90 000 by the end of the current year. 




