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TC Programme Cycle Management

 PCMF —Whatitis

PCMF is an IT platform that provides transparent access
to all parties involved in the development of the TC
Programme.

 PCMF — What itis not

PCMF does not replace the up stream work and
corresponding identification of the project opportunities
based on the national development plan.
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PCMF Features

* Project data accessible from anywhere
 Produce and extract LFM

 Produce and extract Workplan

» Upload documents related to the design
 Email the project design team

« Post discussion comments.
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Member State Roles

« NLO - National Liaison Officer. Review, comment on
and approve all projects for the member state they
belong to. Add/Remove CPs.

 NLA — National Liaison Assistant. Can perform all tasks
an NLO can under the direction of NLO.

* NCR - National Coordinator for Regional Agreements.

Desigh and comment on regional projects in
collaboration with PMO and TO. Add/Remove CPs.

 CP - Project Counterpart. Design both national and
regional projects in collaboration with PMO and TO.
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Technical Cooperation Roles

 DIR-TC — Director Technical Cooperation. Approve all
projects for their division in collaboration with the DIR-
TD.

« SH-TC — Section Head Technical Cooperation. Comment
and approval each project assigned to their section in
collaboration with SH-TD. Add/Remove PMO.

« PMO - Programme Management Officer. Design project
in collaboration with TO and CP. Add/Remove project
team members.

 PSS- Project Support Staff — Assist PMO in project
administration tasks.
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Technical Department Roles

 DIR-TD - Director Technical Division. Approve all
projects for their division in collaboration with the DIR-
TC.

« TCLO - TC Liaison Officer. Contact point between TC
and TD. Add/Remove SH-TD.

e SH-TD - Section Head Technical Division. Comment and

approval each project assigned to their section in
collaboration with SH-TC. Add/Remove TO.

 TO — Technical Officer. Design project in collaboration
with PMO and CP.
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TC Programme Cycle Management

PROGRAMME PLANNING

& APPROVAL
(PCMF Phases | & 1)

Formulating Strategies

. Planning/Concept
identification

. Concept pre-qualification

. Prioritization

. Project design & formulation
. Resourcing and budgeting

. Approval

PROGRAMME REVIEW
(PCMF Phase IV not yet defined) PROGRA“?IM:EMI':“I’:'E;E'I‘“FNTAT'ON

Reviewing Results_ Monitoring, Assessing
1. Plan & conduct review & Reporting Performance
2. Assess impact Operational execution
3. Follow-up adjustments Monitor progress
and implementation of Assess performance
recommendations Make adjustments
Report performance
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Brief Overview of
PCMF
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PCMF - Log In

Address IE] htkp:fipemf baea, orgfDefault, aspxtabid=1

Q IAEA

Retpen st Rlomig | =gy Lgeady

TC Programme Cycle Management FrameWoEKY ('3

Home Login

New Project Categories

The TC programme now has two project catagories: new and omgoing. These categories are defined as follows:
Mew projects are created:

m To support a new request for assistance;
m To start a new phase following the implementation of a previous project, due to change in the objective/outcomes in relation
to the assistance already provided.

An ongoing project is a multivear project, previously approved by the Board of Governors (BoG) that is implemented according to
the already approved objective/outcomeas and timeframe.,

The new project categorization terminology will be used for the first time in the documentation presented to the Technical Assistance
and Cooperation Committee (TACC)/BoS in November 2008,

Duration

&ll projects have a specified timeframe, in line with the stated cbjectives and workplan, of a maximum of five yvears, If rephasing is

necessary due to delays in implementation, the project duration can be extended by up to one year, maintaining the original
objective/outcomes.

A streamlined approach to projects

http:/ ‘pemif.iaea.org

( Usermame: \.

|zw-MqomaG

Password;

|llll‘l‘ll.l

ww to Login to PCMF?

/

& How to download

(as Word 97 doc or abova)

National

Project Concept Form

Reqgional

Project Concept Form

Interregional

5/6/2009

[ﬂ:l Template Downloads

W Enalish | French | Spanish

W Enalish | French | Spanish




PCMF - User Logged In

Address [Q‘] htkp:ffpcrf daea, orgfDefault. aspx rrabid=1 3 Gn Links *

(G)1AEA____ C programme tyele Management Framewaikl s ) \

Hnmr My Actions My Comcepts My Designs My Projects Help Logout Ngoma, Gwyneth gNLO

http:/ /pemif.iaea.org

New Project Categories [ Template Downloads

® How to download
The TC programme now has two project categories: new and omgoing. These categaories are defined as follows:
(ws Word 97 doc or abova)

New projects are created: National

) Project Concept Form
m To support & new request for assistance; ) _ _ )
m To start a new phase following the implementation of a previous project, due to change in the objective/outcomnes in relation W Enalish | French | Spanish

to the assistance already provided,

Regional
, . . . . . , P tC tF

An ongoing project is a multivear project, previously approved by the Board of Governors (BoG) that is implemented according to TOJSEL LARLapt rorm

the already approved objective/outcomes and timeframe .,

. . _ _ o _ _ _ Interregional
The new project categorization terminology will be used for the first time in the docurnentation presented to the Technical Assistance

and Cooperation Committee (TACC)/BoG in November 2008, W English

; Guidance for completion
Duration of forms
All projects have a specified timeframe, in line with the stated objectives and workplan, of a maximum of five years. If rephasing is ® National
necessary due to delays in implementation, the project duration can be extended by up to one year, maintaining the original ® Regional
objective/outcomes,

Other Useful Documents

4 streamlined approach to projects ® Timeframe for the
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PCMF - Template Download

Address [i] http: fipcmf basa, org/Def aulk, aspy Ptabids j Gn Lirks *

(B)1AEA 1C Programme Cycle Management FrameworkE: 11 13

Home My Actions My Comcepts My Designs My Projects Help Logoul Ngoma, Gwyneth a'NLLI

||H;r:l.-'ll.-"|||. I ||.|.|l-.|.||-|1|

f_
- = r
New Project Categories (M Template Downloads

® How ta download
The TC programime now has two project categories: new and omgoing, These categories are defined as follows:

(ws Word 97 doc or abova)

New projects ars created: National

_ Project Concept Form
® To support a new request for assistance;

®m To start a new phase following the implementation of a previous project, due to change in the objective/outcomes in relation W] Enalish | French | Spanish
to the assistance already provided.

Regional

, , , o , p Jad =pt F
An ongoing project is a multiysar project, previously approved by the Board of Governors (BoG) that is implemented according to roject Concept Form
the already approved objective/autcomas and timeframe, W Enalish | French | Spanish

Interregional
The new project categorization terminology will be used for the first time in the documentation presented to the Technical Assistance

and Cooperation Cormmittee (TACC)/BoG in Novermber 2008, ': W Enalish /

; Guidance for completion
Duration of forms

Al projects have a specified timeframe, in line with the stated objectives and workplan, of & maxirmum of five years, If rephasing is ® National

necessary due to delays in implementation, the project duration can be extended by up to one year, maintaining the original

) [ ] }-'i'nl|||||.||
objective/oukcormes,

Other Useful Documents
A streamlined approach to projects .

Mrneframe for the
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PCMF - Concept Upload

Address [E] http:ffpemf baea, orgfDefault, asp:tabide]

~| EJGo Links

- AT = =TT T T T T r I T R TP TP AT T T e e, - AT
finalize and agree on all the design components. The finalized project designs will be reviewed by the Secretariat, and compiled into
draft Member State programmes, which will be shared for final adjustments during the 52nd session of the [AEA General Conference
fram 29 Saptembar ko 3 Octabar 2008,

& February 2008

Concept Document Upload

To upload click the following Link[— Upload Cone l']ﬂ]

The file name of the Word docurnent uploaded miust begin with the following string of characters 'TC_MNational_Project_Concept_2007"

for natmnlal project concepts and "TC_Regional_Project_Concept_2007' for regional project concepts, The file name must also have
the following file axtension *.daoc’,

For example, for & natianal concept  dooument, a Word document with the following name,
"TC_National_Project_Concept_2007 _ALB_Application_of NDT _in_industrisl_radisgraphy.doc’ will bs uploaded sucesssfully. This is
because the file name begins with the mandatory string of characters '“TC_National_Project_Concept_2007" and has the mandatory
file extension ".doc’. The user may add any other characters to the file name betwesn the mandatory characters at the start of the
file  name and the file  extension, In  the  example qiven  the uwser  has  used the  characters
'_ALB_Application_of _NDT _in_industrial_radiography’ to identify the national concept.

About PCMF

The revisad TC programme cycle managemeant framework (PCMF) is based on a flexible methodology, which emphasizes TAEA
Member States' priortization and ownership of the project, and relies on current best practices, user-friendly [T web-based systerms
and the principle of tearmwork, The approach enables the Mamber State to take responsibility for the formulation and execution of its
programme, while sllowing staskeholders in the Secratariat to support the process and to collaborate in & transparent manner. It s
linked to the Country Programme Frameworls through the identification of project concepts, which are then developed into projects,
based upon assessed neads of Member States and jaint appraisals in the field. More specifically, this improved approach:

® Focuses more on need assessment and problem analysis supported by the Agency,

® Arab

® Chiness

[} Note Verbale 26 July
2007

English
Spanish
Franch
Russian
Arabi

Chinssa
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PCMF - Project Concept

ﬂddrasslﬁ http:/fpcmf bsea, orgfDef ault. aspxPtabid=27 j Ga Links *

& .
2/ IAEA. ... TC Programme Cycle Management Frameworka( 3 13

Home My Actions My Designs My Projects Help Logout Ngoma, Gwyneth §NLD

http:/ /pemif.iaea.crq

Concept Cycle List 3 Tools

® TC Pride

Active Title

Yas TC Prograrmme Cycle 2009-2011

® Country Profiles

/ Mo Reports Available

TC Programme Cycle

Comments and feedback please send an ermail to TCPCMF Feedback

Copyright IAEA, TC Department Terms Of Use
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PCMF - Project Concept Listing

Address | ] http:fpcrf iaea, org/Def auik. aspx?tabid=278TC ConceptCyclelD=38TCConceptID=0&cmd=ConceptL st ~| g6 Lnks

-

£
¢ IAEA ... TC Programme Cycle Management Frameworkd (3 3

Home My Actions My Comcepts My Designs My Projects Help Logout Ngoma, Gwyneth §NLD

http:/ /pemifiaea.crq

Concept List 3 Tools

® TC Pride

ConceptlD In Team Title Uploaded Date
® Country Profiles

Zimbabwe Mo Reports Available

DEVELOPMENT OF STRATEGY FOR
- - [MPROVED CROP PRODUCTION AT THE
:I:ll_l:r = = a
212007004 TIME OF REDUCED PRECIPITATION AND 007 0728
HIGHER TEMPERATLIRES

Establishment of a Biormedical and
Nuclear Medicine Service Laboratory

ZIMzoo700g £007-07-28

MOMITORING AND REHABILITATION OF
2lMg0oyans IRRIGATION SCHEMES IN ZIMBABWE 2007-07-28
WSING [SOTOPIC TECHNIQUES

Masters Degree in Medical Physics

2lMa007004
«lMeo07o04 Training Programme

2007-07-20

Strengthening Of Existing Training
2IM200700% Programs For Radiation @ncologists And 2007-07-31
Therapy Technicians (Rtts)

strengthening Radiation Protection

ZIMz007006 2 d
‘ ¢ Capahilitias

2007-08-17
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PCMF - Project Concept Details

Address |€] http:fipcmE baea, orgfDefaulk, aspx tabid=278&TCConcept ID=29798cmd=\|ewOFfLineConcept

Home

jGa

Links *

-

IAEA

Betpr s Rlomi | =argy Rgendy

TC Programme Cycle Management Frame\
My Actions

U4, (PEME)

My Designs My Projects Help Logout Ngoma, Guwyneth @ NLD

Concept Team

Core Team

Country Role Rank

E Chivero, Ernest
Tafaras
Mgoma, Gwy

neth (2IM)

(zIM)  CP (1)
NLO (1)

&+ Add Core Team Member

Support Team
Abdul-Malik
Muhammed
Lamesn

Bodart, Marie &.C,

Quiamban,
Gz

Maksowdi, Mokdad

Dond
Farner
Andrew
Sarniel, Massoud
Zakpun, John
Khan, Baldip Kaur

Maurzio

iiilham

Charina

Section Role Rank

(TCAF) PMO (1)

(TCAF)
(TCAF)

(TCAF)
(NAHU)

(NA)

PSS (1)
PSS (1)
SH-TC (1)
SH-TD (1)
TCLO (1)
(NA)  TCLO (1)

(NAHUY TCLO (1)
(NAHUY TO (1)

Concept Authorised on 2007-07-28 10:30:57

Concept No:
Country:

Priority:

Original

Language Title:

Language:
Translation:

Comcept Type:

http:/ /pemifiaea.crq

) Tools
® TC Pride

® Country Profiles

2IM2007002 Mo Reports Available

Zimbabwe

Establishment of a |"|I|‘||‘|‘|"='I‘1II“-=I| and Nuclear Medicing Seryice

Laboratory

Establishment of a Biomedical and Nuclear Medicine Service
Laboratory

ENG

Mat Required

Mational

5/6/2009




PCMF - Project Design

ﬂddrasslﬁ http:/fpcmf bsea, orgfDef ault. aspx?tabid=33 j Ga Links *

& _
(«’_' IAEA ... TC Programme Cycle Management Frameworke? "3

Home My Actions My Comcepts] My Designs | My Projects Help Logout Ngoma, Gwyneth §NLD

http:/ /pemf.iaea.crg

Project Design Cycle List

Active Title

Tas TC Programme Cycle 2009-2011

TC Programme Cycle 2007-2008

Comments and feedback please send an ermail to TCPCMF Feedback

Copyright IAEA, TC Department Terms Of Use

5/6/2009




PCMF - Project Design Listing

Address l{j http:ffpemf baea, orgfDefault, aspy Pt abid=338ProjDesignCye le D= 38ProjDesigniD=( tcmd=Project Designlist j Gn Lirks *

(B)1aea 1c Programme Cycle Management Frameworky(1"ly

Home My Actions My Comcepls | My Designs ]| My Projects Help Logoul Ngoma, Gwyneth fNLO

||H;r:;-"|.-"|||. maf daea ]

Froject In

Type Title Create Date
Number Team ' '7

Zimbabwe (6)

far If ]k ] | Fap Praduchian

[ ZIM2007001 @ Reveloping and Promoting Strateqies  ppgg.g1.-17 ]

ZIM2007002 @ Establishment of & Biomedical and 2008-01-17

Nuclear Madicine Service Labaratory

MOMNITORIMG AND REHABILITATICON

OF IRRIGATION SCHEMES IN
£IM2007003 ZIMBABWE USING 1SOTOP]

TE! f|rJ]';'||E ]

2008-01-17

ZIM2007004 Masters Degres in Medical Physics 20080117

Traimng Programme

Strengthening Existing Training
Frogrammes For Radiation Oncologists,

£IM2007005 Medical Physicists and Therapy
Tachnicians

2008-01-17

ZIM2007006 Strengthening the Mational Requlatory 2008-01-17

Infrastructyre

Total: 6
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PCMF - Project Design Details

Address EI http:ffpemf daea, orafDefaulk. aspx ?tabid=332ProjDesionD=236 7 &module=BackaraundBamd=VYiewProjectDeasign

lﬂ&f‘m.%m, TC Programme Cycle Management Frameworke: 2. 3

) Go

Home My Actions My Comcepts| My Designs| My Projects Help Logout

Formulations

Background

Background (ZIM2007001)

# Logical Framework Matrix
® Project Elerments

® gAssumphbions

# Indicators

Generate LFM Developing and F"rurn-:utmg Strateqies for
Generate Workplan (Text) Irnproved Crop Production

Generate Workplan {GANTT)
Generate Project in Word
Project Budget

Status Map
Comments Justification:

Erratic rains and inherently infertile sails
cantribute to declining per capits faad
Proceed production haunting Zimbabwe, aggravated by
the new challenge facing most of &frica —

A clirnatic change. Because agriculture is the

{ ;f,‘*g, IAEA

N

Ngoma, Gwyneth §NLOD

htp: /! ‘pemif.iaea.org
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PCMF - Project Implementation

Address EIhttp:.l'.l'ptml‘.iaea.nrngeFaul.aspx?tdﬁd-El‘r ~YGo Links ®

- e

(5)1AEA m
7 AER..... TC Programme Cycle Management FramewoRkI([)

Home My Actions My Comcepts My Designs | My Projects | Help Logout Ngoma, Gwyneth 'ﬂ'NLI]

htp: /! ‘pemif.iaea.org

Show Completed And Cancelled Projects ]
General Reports

Ongoing Project - :
ngoing Frojects ® Project Search (TCPRIDE)

Project In

Type Title Start Date
Number Team P

Regional Africa (1)

Strenqgthening National
Infrastructure for the Control of
RAFI037 . - : -
[RAF2006004] ] ongeing Public Exposure with Emphasis on 2007-01-01
Safety in the Management of
Radinactive Wasts

Zimbabwe (9)

£IMal1l ¢

Combating Desertification in
[ZIM2006001] 2006-05-10

Ongoing agricultural Drylands

Feasibility Study on the use of SIT

ZIM5012 i _
to Eradicate Tsetse In Zimbabwe

[2IM2005004]

Ongoing 2007-08-09

ZIM5013 Development of Drought Tolerant
[ZIM2005006] § Ongoing and Disease Resistant Grain »007-08-09
Lequrnes, Phase I

ZIM5014 . Developing and Promoting

5/6/2009




PCMF - Project Listing

Address Iﬁi] kb fipemf  basa, orgfDef sult, sspittabides34

ZIM5011
[ZiMZODA001]

ZIM5012
[ZIM2005004]

2IMS013
[ZIMzD0O5006]

Qngeing

CRgoing

Ongeing

Cambat ng Desertification in
AQris ultural D _-|.:|||l|'-

F--.,-.||:||||'-J- Stidy om e zm af SIT
to Eradicate Tsetem In Zimbabwe

Development of Drought Tolerant
and Disessm Rosiskant Grain
Lequmes, Phase |

«006-035-10

Z007-08-09

2007-08-09

ZIM5014
[ZIMzoO7001]

Developing and Promoting
trategies for Improved Crop
Production

2IME013
[ZIMzOOS5001]

ZIMED14
[zIMzo05002])

ZIMB01S
[2IM2007005])

ZIManos
[Z2IMz006002]

2IM39004
[2IM2007006]

ongoing

Cingoing

Cngoing

MNew

companson of the Effect of
Diffarsnt Replacerment Dists on the
Body Composition of HIY Megative
Infants Aged &-18 Months Bornm to
HIY Positive Mothers

Rehabilitation of the Existing
Radiotherapy Treatment Facilitieg

In Zimbabwe

trangthening Existing Tramning
Frogrammes For B adiation
Oncologists, Medical Phyvsicists and
Therapy Techmicians

Establishing a MNational Non
destryctive Testing Training Centres
ynd Certification Capakbility

Strangthening the National
Y- |]I||-|r iy Infrastructurs

2007-08-09

Z007-068-09

Z£006-05-10

Total:

Commeants and feedback please send an armail to TCPCMF Feadback

Copyright IAEA, TC Department Terms OFf Use
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PCMF - Project Details

Address IG_‘] hkkp:ffpemf baea, orgfDefault, aspx?tabid=348dmplProject ID=344 7amodule=348cmd=C0pen j Ga Links *

&
(«: IAEA ... TC Programme Cycle Management Frameworkd (3 3

Home My Actions My Comcepts My Designs | My Projects | Help Logout Ngoma, Gwyneth §NLD

http:/ /pemifiaea.crq

-

Formulations General Reports

® Project Search (TCPRIDE)

Hﬂr:kgrnunri

® Logical Framework Matrix
® Project Elements

® Assumptions Concept No:

. 5
Indicator Country Code(s):

# Cenerate LFM Title: Developing and Promoting Strategies for
Impraved Crop Production

E Generate Workplan (Text)

E Generate Workplan (GANTT) Classification:

$ Project Budget Project Number: ZIM5014

Erratic rains and inherently infertile soils
contribute to declining per capita food
production haunting Zimbabwe, aggravated
by the new challenge facing most of Africa
— tlirmatic change . Bacause agriculture is
the backbone of the Zimbabwean economy
and more than 75% of the population are

Justification:

Project Implementation Team

5/6/2009




PCMF - Periodic Reporting Module

* Monitor Progress of Active TC Projects

« Capture Feedback and Recommendations
* Adjust Project Plan and Implementation

« CP’s Assessment of Project Progress

 Knowledge Base of useful information

i' e Ju
,* o5 J

=
&
>
m
>
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PCMF - Periodic Reporting Module

/~ My Aclions - Microsoft Internet Explorer provided by IAEA

8 | htkpe g ivesmsitoved besk fPCRFDRN Default, aspocttabid=—61

Wimw  Faworites  Tools  Help

- Page = ;j[- Tools =

s s e smeees 1 PPOOrAamme Cycle Management Frameworky( ' (s!

{ Assafiri, Youssef §CP |

Concept - Actions Required

There are no gutstanding actions required.

Project Design - Actions Required

Project Report/ Tithe Action Required Last Action Taken By
Doo-cumeen b

{LfBiDD-—t 3141,/9459 Badiation Protection Calibration Services Lnitisted Kamel, Reyad Sherif

Comments and feedback please send an amail to TCPCHMF Feedback
Copyright IAEA, TC Department Terms Of Use

"ﬂ Local intramet

5/6/2009




PCMF - Periodic Reporting Help

/~ My Aclions - Microsoft Internet Explorer provided by IAEA

@\\ oo™ httpegiweesstovsdtest iPCMFDRMN Default, aspoctabid=—61

File Edit ‘jew Favorites Tools Help

O |£:| & My Actions

= @ CriDocurnents and Settingsis. ..

My Project Actions Required
Actions Required averview
Information:

Mote 1:

The actions only appear if a report has been requested from the counterpart.
The message “There are no outstanding My Project actions...” will appear if there are no outstanding actions

Clicking on the action title will take the user to the report details screen (add in reference to screen number)
Flease use the "Help® button to read Guidelines on how to fill out information in the report.

"ﬂ Local intramet

5/6/2009




PCMF - Periodic Reporting Module

r

- My Projects - Microsoft Intermet Explorer provided by IAEA

@ = T | hrep ffveeeitcwtest [PCMPDMNMNIDef sult . aspxPLabid=63

File Edit View Favorites Tools Help

= —'@My— Projects
S)IAEA -
(. wmemsnenst s e sy 1 PPOQramme Gycle Management Frame
Home My Actions My Concepts My I'}F-Eiljn-i. Help Logout

2 | @S C\Documents and Settingsis. .. |

LiH. IPGMF)

(—.ﬁ.'liliilﬁ ri, Youssef § ['.P]

Show Completed And Cancelled Projects

General Reports
DOngoing Projects

Project In Type Title Start Date
Humber Team

®» Project Search (TCPRIDIE)

Lebanon (2)

LEB100 BEadiation Protection
(_ [LEB2006001] & OngQoing . ibration Services 2005-04-12 ]

Development of a8
LEB9004 [ Country Profile of
[LEEB2005004] Environmenta

Radiation Levels

TOTAL:

Comments and fesdback please =end an email to TOPCMF Feaedback
Copyright LAEA, TC Department Terms Of Use

http:fitcpride.ises. orgf

“J Local intranet
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My Projocts - Microsoft Internet Explorer provided by IAEA

% — | EE | htep: flveebe At e s P CHPDNEY Defaulk . aspec 7o md —Openttabid—=6386mplProjectiD—1 30SapprReportHeader ID—O&pprRepe =~ |+ | Sooale || = |=
File Edk Wis Farsorites Tools Help
o ey ey | N T T Te— e
= <R == | = | = My Projecks b4 | = C A Documents arsd Sekbingsks.. . I | & -~ B 4 Tools -
-~
LA E A I - .
e i ol SRS P N Programme Cycle Managementi Frame? .. IPEMF]
Hormee My AcCtions My Concepis My Designs rywy Projects Help Lot Assafiri, Youssef iCP
Formulations General Reports
=1 = Project Search (Toes e )
Background (LEB1LOO-=%)
Export to Excel
= Logical Framework Matrisc
=  Project Elemants
. Concept No: LES200G00 1
B == . T
= Indicators Country Code{s): LES
EEH Cencerate LEMM = = = = =
Tithe: Radiation Protecticon Calibration Service=s
Generate Workplan (GANTT) Classification: Cngaing
= Cenerate Project in Word _
Project Number: LES1 OnD-a
= EEnleslEmienst- 3= smmmeeses e e e e e e e e e e e e s s e —
Th F i =i i A C B 1
Justification: Fipe Riecr el SROT R by radiation in the medical sector
im Lebarnron is relatswely large.
Project Implementation Teanem e e e i bt S e R e i o
g | Erved 1 rsf B G —— . Radiation prcte_ctlon wearkaers anf:f patients t-\.rhn B
undergo for using nucfear teachnigues for diagnostic
ales = and therapeutic purpoeses. .
Project Strategy )/
o T eamm et Role Rank The imtroduction of an X-rayw irradiator amnd the
Implermrmentation needed equipments, is essential bo the Dose
Support Team Section Roke Rank calibration facility.
AgTrangements:
Wiew Tnstifutions = irabils : %8 .s:_|-c>n as_the _SSI'_')L is _Func.tinning the I_AE_C u_.-ili
prowvide calibration saervices to other organizations
and other laboratorieswith in the LAEC.
Wiewe Projecst T = il=
= e [a= L= f—2-Tma rmsi APC Code(s): F Hurman Heaslth
Email Broject Implemeantation Tesm i = : e o
FOnac: &F Radiation Mstrology and Dosimetey
If the details shown abowe are incorrect T e o T R o e e
rlease ermail T FProject Team = Corntact
Poimk — =
with the correct information. Periodic Reporting ? ______________________________________________________________________
Tt Updated By Last Updated Stabtus
b\_ Mo: 2321 - Pertodic STEWASRTZF ZO00S-12-24 Complete
Repart Ffor LEBYLODOS -
Mo. L.
e MNo: 2322 - Perrodic STEWASRTI ZO08-12F-2%F Compiete
Report for LESLDO0O4 -
Mo. 2.
- MNo: 2323 - Pernocdic STEWSRTI ZO00S-1Z2-24 Complete
Report for LESLDOS -
Mo. 3.
- Mo: 2324 - Perncdic STEWARTI ZO00S-12-24 Complete
FReport for LEBLOO< -
Mo, £
‘.’.‘_ MNo: 3141 - Periodic STEWSRTI ZO0S-05-08 Initiated
Report to End of april
2009
e A
Project Related Documents .
= Add Mew Docurment wWiew Related Document Historwy
Tiche Ouwriesr Last upddated Size (KE)
Project Discussiom
-  Add MNew Dhiscussicon
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My Projects - Microsoft Internet Explorer provided by IAEA

@E} ~ & hiepjfveenwbcwat estiPCMFDNM/DeF ault . aspx Tacmd—ImplPeriodicDacumentatabid—6 32amplProjectID=1 3058pprReportHeads ~ | +# [ | [0 |2 -

Eile EdE “Wiew Favorites Tools Help

S 4R | gy Projects | ] £ - B
~
A E A =
v e eeere s 1 PPOQramme Eycle Management Frame
__I‘E_E_rnl: H\r Acllnna H\-l C-l::ru:r_'pls H\r Deslgns I""I'\.r Prn:l_].-l:l:‘lz. H_l:IE . |TI_='gC_|II!1‘:_ .A_._fys-_.':firi, ‘I"u-_l_.lsﬁ:f_ﬁc_F
Seneral Reports
= = - B Prog £ = rocn (TCERIDE)
Periodic Reporting :: Report Document :: s
LEB1004
Report Mo: 3141 f 8459
Report Title: Periodic Report to End of Apnl 2009
Period Covered: 2008-10-01 to 2009-04-30
Report Date: 2009-05-08
Instructions: Please confirm the receipt and installation of the equipment
delivered in December. Can you confirm that the Expert
Mission was a success. In additicn can you confirm the
progress of the feliow placed. 3]
Report From: Assafiri, Youssef
Status: Initiated
Export: Elank ?_tgnr
Cata Report
| Background " Cukpuks ]I. Duktcomes ” Swbmit Raepark _.l
Question Answer Notes
1. Were you the Counterpart in the
previous six months? N
2. Has the project progressed according to MNFB, If 'No', indicate reason{s)} and action in the box
the plan and as you expected? el under Recommendations, please.
3. Have there been any unexpecied issues . . -
Tt DERAR B SR GRthes LT |]:'F Yez', describe under Self Assescment, please.
4. Are there any outstanding issues from MFA | If "Yes', descnbe under under Self Assessment;
the previous six months? e pleass=.
Last Updated: STEWART?T on Z005-05-08 12:46:02
[ Save Answers |
& Back to Overview @& Back to Project
Comments and feedback pleass send an email to TCPOCMF Feedback
Copyright TAEA, TC Department Terms Of Use
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PCMF - Periodic Reporting Module

Stages: ?

Background " Cutputs |[ Qutcomes " Submit Report ]

Question Answer Notes
1. Were you the Counterpart in the N/A |

previous six manths?

Z. Has the project progressed according to NA ¥ If 'No', indicate reason(s) and action in the box
the plan and as you expected? - lunder Recommendations, please.

SciaE Soe DECI A ANENpechac Ba. 5 N/A W b 'Yes', describe under Self Assessment, please.
in the previgus six months? |

4. Are there any outstanding issues from N/A v If 'Yes', describe under under Self Azsessment,
the previous six months? —— —please,

? Last Updated: STEWART] on 2009-05-08 12:46:02

[_ Save Answers ]
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PCMF - Periodic Reporting Module

Stages: ?

Background H Outputs \ Outcomes H Submit Report ‘

'I Expert & Fellowship &
Procurement Meetings Scientific Visits Training Recommendations

View: [C|IC( to View Procurement for the F"ericd]

Achievements:

? Last Updated: STEWARTJ on 2009-05-08 12:46:02

5/6/2009




PCMF - Periodic Reporting Module

-
/= Periodic Reports :: Implementation Data - Microsoft Internet Explorer provided by IAEA

Periudi-: Reporting :: Procurement

Close Window

Prncurement: 2008-10-01 to 2009-04-30

Estimated
(S)

001 X-raycalibration system and accessories Ongoing $183,111.UD§
RFP Status: Shipped: 18 (Total: 18 Items) I

Qo2 Crosimetry Zompleted $25,514.36
RFP Status: Completed: 4 (Total: 4 Ttems)

003 Calibration of instruments in X-ray beam Cngoing $378.24
RFP Status: Ordered: 1 (Total: 1 Item)

51351 1] accessories and calibration sources for the SSDL Planneaed s45,.000.00
Facility.
RFP Status: Plannad

InputID RFP# Description Status Actual(s)

Close Window

5/6/2009




PCMF - Periodic Reporting Module

Stages: ?

Background x" Outputs x|| Cutcomes x” Submit Report x|

Expert & Fellowship &
Procurement Meetings Scientific Visits Training Recommendations
View: Click to View Expert/Meetings for the Period

Achievements:

? Last Updated: STEWART] on 2009-05-08 12:46:02

Save
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PCMF - Periodic Reporting Module

Stages: ?

Background x" Outputs x|| Clutcomes x" Submit Report x|

Expert & Fellowship &
Procurement Meetings Scientific Visits Training F.ecommendations
View: Click to View Fellowship/Scientifc Visits for the Period

Achievements:

? Last Updated: STEWART] on 2009-05-08 12:465:02
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PCMF - Periodic Reporting Module

Stages: ?

Background x" Cutputs x|| COutcomes x" Submit Report x|

Expert & Fellowship &
Procurement Meetings Scientific Visits Training Recommendations
View: Click to View Training for the Period

Achievements:

? Last Updated: STEWART] on 2009-05-08 12:46:02

Save
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PCMF - Periodic Reporting Module

Stages: ?

Background ‘" Cutputs ‘" Cutcomes ‘" Submit Report ‘]

Procurement 1

Expert &
Meetings

Faellowship &
Scientific Visits

Training }

ded Recommendation J

Priority To

Recommendation

FRecommendations 1

Updated By Date

| g

ﬂEdit Deleté}ﬂedium Agency The initial expert vist was a success, but we

would ask due to the complexity of the
equipment being transfered for an additional
visit.

LEB-ASSAFIRIY 2009-05-12
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PCMF - Periodic Reporting Module

{= My Projects - Microsoft Internet Explorer provided by IAEA

- Priority:

To: Gowvernment

Recommendation:

Remarks:

Section: Add Recommendation
Information:

Note 12:

Each recommendation has data four fields.

Priority - Is the priority the user believes the recommendation to have. It has three possible values: High, Medium and Low.

To - The partner the recommendation is directed towards. There are three possible values: "Government”, "Agency” and "Counterpart”.
Recommendation - This is the actual text of the recommendation.

Remarks - This is information supporting the actual recommendation text.

‘-'J Local inkranet
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PCMF - Periodic Reporting Module

Stages: ?’

Background . Cutputs 1l Outcomes h Submit Report .

. Report | Self Assessment

Outcome Updated Date
By
Edit Traceability of radiation measurements to the international system STEWART] 2009-05-08
ensured and safety of workers using radiation sources improved.

?
[
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PCMF - Periodic Reporting Module

Stages: ?

Background . Cutputs Il Outcomes | submit Feport .

. FReport | Self Assessment

Outcome Updated Date
By

raceability of radiation measurements to the internaticnal system STEWART] 2009-05-08
ensured and safety of workers using radiation sources improved.

?
I
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PCMF - Periodic Reporting Module

{= My Projects - Microsoft Internet Explorer provided by IAEA

Outcome: Traceability of radiation measurements to the international system ensured and safety of workeers using radiation sources
improved.

Indicator(s): A reduction in the measurable particles by 10%

Means of Verification(s): The final report from the field at the end of the project.

Assumption(s): The current situation in the member state remains stable.

Progress:

Achievements:

Page: Report Tab
Section: Edit Outcome Report
Information:

MNote 14:

Twao items of information are entered in relation to each Qutcome.

Progress - This is a text field to capture information in detailing how far the project is towards achieving the outcome.

Achievements - This is a text field to capture any information the user would like to submit in respect of any significant achievements attained in
respect of the Outcome. These could be either planned or unplanned.

5/6/2009




PCMF - Periodic Reporting Module

Stages: ?

Background ]l Cutputs \" COutcomes \Il Submit Report \I

Report " Self Azssess=ment \l

Challenges/Solutions:

Plan of Actiwvities:

General comment:

? Last Updated: STEWARTI on 2009-05-08 12:45:02

Sawve
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PCMF - Periodic Reporting Module

Stages: ?

| Background | | outcomes | Submit Report )

? Last Updated By: STEWART] on 2009-05-08

Status: Initiated

Send to IAEA
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Thank You

Website

http://pcmf.ilaea.org

For specific questions / comments

Binu Cyriac
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