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Introduction

As countries embark on nuclear power plant (NPP) construction projects and existing plants
start facing long term operational challenges, it has become evident that knowledge transfer as
well as lessons learned are among the key areas of importance. This webinar will provide a
broad overview of new projects and units undergoing modification to ensure successful
continued operation. Invited representatives from large scale nuclear power plant projects that
have met budget and schedule deadlines will be sharing their experiences and lessons learned
with interested stakeholders on successful project management strategies that have helped
these nuclear power plant projects to be undertaken safely, in a cost-effective manner.

Objectives

The objective of this webinar is to share lessons learned from the management of successful
large scale nuclear power plant projects. Participants will be provided with information on the
successful strategies implemented as well as challenges to avoid when embarking on large
projects in their countries such as nuclear power plant construction.

Programme

Presentation on a new reactor construction project: Mr Muhammad Saeed Ur Rehman, representative
from the Karachi Nuclear Power Plant (KANUPP) in Pakistan

Presentation on a reactor refurbishment project: Mr Vince Smyth, Vice President of Construction
Services for Ontario Power Generation), Ontario Power Generation’s (OPG) Darlington Refurbishment
Project in Canada

Q&A session moderated by Heather Morgan, Associate Nuclear Safety Officer in the IAEA Division of
Nuclear Installation Safety.

Target Audience

The webinar is open to officials and nuclear security professionals from regulatory bodies,
designers, operating organizations, technical support and research organizations as well as
consultants, who are engaged in activities related to large scale nuclear power plant projects
including construction, refurbishment and modifications.
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Working Language(s)

The webinar will be conducted in English.

Registration

Please register for the webinar using this link no later than 11 April 2022.

After the registration and acceptance of your participation, you will receive an electronic
mail containing information on how to access the webinar by following a hyperlink to join
the WebEx meeting or by calling in by phone.

You can test your ability to connect to a WebEx meeting at the following link:
https://www.webex.com/test-meeting.html#. Please contact your IT department if the test
fails.

For additional help regarding registration, please contact Ms Heather Morgan, Operational
Safety Section (Email: h.morgan@iaea.org)

Presenters

Mr Vince Smyth

Mr Smyth is the Vice President of Construction Services for Ontario Power Generation. He is
responsible for the delivery of construction related services to the enterprise projects
organization, including work planning, project assurance, quality management, process
improvement and trades resource management.

Mr Muhammad Saeed Ur Rehman

Mr Muhammad Saeed Ur Rehman is a Member of the Pakistan Atomic Energy Commission and
is responsible for all nuclear power plants in the country both under-construction and
operating. He is involved in the commissioning of all nuclear power plants of Pakistan and
previously served as the Senior Manager (Commissioning) at Chashma Nuclear Power Plant
Unit-2 (C-2) in Pakistan.
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