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• Please note that the session is provided in English with one-way interpretation into Russian

ENGLISH
RUSSIAN

• This will be an interactive session where participants will be able/are expected to engage in various exercises
• Aside from the speakers, all participants will be muted throughout today’s presentation
• If you are experiencing any technical issues, please inform us using the chat box
• Please be informed that this session will be recorded and made available on the event web 

page at https://www.iaea.org/tceu-webinars/1-introductory-webinar-to-the-iaea-technical-cooperation-
programme

• Towards the end of the session we will have a Q&A section. If you have questions, please raise them through the 
chat box at any time during the presentation. We will try to answer as many as possible

• Questionnaire: https://forms.gle/VJ8RtmFbwaDwm2oj8

https://www.iaea.org/tceu-webinars/1-introductory-webinar-to-the-iaea-technical-cooperation-programme
https://forms.gle/VJ8RtmFbwaDwm2oj8
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Session 5: Evaluation and Communication of 
the TC Programme



Objectives:
• Understand what an independent evaluation and internal audit is
• Learn what is being evaluated and how the evaluation is used
• Understand your role in the process as part of the TC project team
• Learn about the TC Programme and Communication
• What outreach support is available from the IAEA?
Overview:

Part I. Independent Evaluation & Internal Audit

Part II. Talking about Technical Cooperation - Why and how?

Q&A

Objective of the session
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Independent Evaluation & Internal Audit



Office of Internal Oversight Services (OIOS)

Evaluation Internal Audit

Investigation Management 
Service

Four main functions

Independent from IAEA 
Departments

Reporting directly to 
the Director General



An evaluation is an assessment, conducted as systematically and impartially
as possible, of an activity, project, programme, strategy, policy, topic, theme, 
sector, operational area or institutional performance

It analyzes the level of achievement of both expected and unexpected results

An evaluation should provide credible, useful, evidence-based information 
that enables the timely incorporation of its findings, recommendations and 
lessons into the decision-making processes of organizations and stakeholders

United Nations Evaluation Group (UNEG)

What is evaluation?



Why evaluate?

ACCOUNTABLITY

PROVE with evidence 
and validated results

LEARNING

IMPROVE with the knowledge of 
what worked, what did not work 
and why



What do we evaluate?

Regular Budget TC Programme
Country level 

evaluations and audits 
(CLEAs)

Thematic areas

TC projects

Policies, processes, 
practices

Specific services such 
as peer review 

missions

Subprogrammes/
Sections/Divisions

Policies, processes, 
practices



Requests 
from 
IAEA 
units

How are evaluation topics chosen?

7-10 evaluations per year

Risks

Potential 
for course 
correction

Potential 
for 

learning Requests 
from 

Member 
States

Potential 
for 

strategic 
setting



What evaluation criteria do we use?

EVALUATION
CRITERIA

RELEVANCE EFFICIENCY

COHERENCE EFFECTIVENESS

IMPACT SUSTAINABILITY

Is the intervention doing 
the right things? How well are resources 

used?

How well does the 
intervention fit?

What difference is the 
intervention making? Will the benefits last?

Is the intervention 
achieving its objectives

OECD/Development Assistance Committee



How do we collect data and evidence?

Numerous methodologies, but evaluations at IAEA tend to be highly qualitative
in nature. Common data collection methods:

Desk Reviews
(e-PPAR, PAR)

Semi-structured 
interviews

Focus group 
discussions

Country VisitsOnline Survey



During the last 10 years Armenia hosted 2 IAEA OIOS missions:

– To evaluate the Effectiveness of Best Value Procurement and its Impact on the 

Implementation of Technical Cooperation Projects (2015 - National Center of Oncology 

and National Center of Metrology)

– To evaluate the Agency's work on the safety aspects of long-term operation (LTO) of 

nuclear power plants (2019 - Armenian NPP)

IAEA OIOS missions: Example of Armenia



NLO receives official letter with the request to host an evaluation team from the IAEA 
Office of Internal Oversight Services (OIOS) supported by Terms of reference. The request 
contains:
• Objective of evaluation
• Names of evaluation team members
• Dates proposed
• Organizations to visit
• List of projects to be evaluated
• Persons to be interviewed
• List of questions
TS contains Background and context, Evaluation rationale, Evaluation objective and scope, 
Evaluation questions, Methodology, Roles and responsibilities in the evaluation, Key 
deliverables and timeline

Organization of OIOS mission: Example of 
Armenia



• Sending official request to audited organization with all the information 
mentioned on the previous slides to host OIOS team

• Confirm to the OIOS team leader of the readiness of the audited organization to 
host the mission

• Development of a draft agenda to be reviewed OIOS team leader
• Organization of visits of OIOS team according to the agenda is accepted
• Assisting with hotel, pick-up/transfer, visa arrangements, transportation within the 

country and any other issue that may rise during the mission implementation

Role of the NLO: Example of Armenia



- Logistics related to the organization of the visit
- List of institutions to be visited
- Thorough preparation of the institutions to be visited
- Provision of any additional information to the OIOS team

Country-level evaluation: Example of Bulgaria 



• OIOS visited Bosnia and Herzegovina in 2017
• The purpose was to assess the performance of all activities 

supported by the IAEA in Bosnia and Herzegovina over the period 
2010-2016

• This mission was based on the OIOS assessment approach called 
'Country-level Evaluation and Audit' (CLEA) as combination of 
evaluation and audit methodologies

• Main purpose was to increase the comprehensiveness, efficiency, 
and effectiveness of the IAEA's activities in our country, but also 
generally for the TC

OIOS: Example of Bosnia and Herzegovina
Evaluation and Audit



Why CLEA has analysed the IAEA's activities and made evaluation
and audit and what was the aim?

• To offer a systematic and independent assessment of the performance of the 
IAEA's support to the Bosnia and Herzegovina

• To validate the use of resources invested in Bosnia and Herzegovina
• To identify if the IAEA's activities are contributing to the intended results

OIOS: Example of Bosnia and Herzegovina
Evaluation and Audit



What specifically has the CLEA sought to assess?

• Compliance of IAEA's support with national priorities and needs
• Cooperation and coordination between the IAEA, National Counterparts and 

other relevant partners
• Compliance with the IAEA applied regulations, rules, policies and procedures
• Effectiveness and efficiency of the contributions and inputs provided by the 

IAEA
• Established objectives set forth in the strategic planning documents for Bosnia 

and Herzegovina and the IAEA achievements, so far or in near future
• Sustainability of the results of the IAEA's support brought to Bosnia and 

Herzegovina

OIOS: Example of Bosnia and Herzegovina
Evaluation and Audit



How specifically has the CLEA done this job?

• Talked to fellows and participants of different workshops, trainings 
the other events, about their impressions and sustainability of these 
projects

• Validated and asked to see equipment received from the TC IAEA 
projects and checked how this equipment is being used

• Discussed with experts worked on IAEA Country research Projects 
(CRP) Enhancing Capacity for Early Detection and Diagnosis of Breast 
Cancer Through Imaging

• CLEA auditors had a talks with NLO, CPs State Regulatory body 
management about procedures for communication and approvals with 
end users applied

OIOS: Example of Bosnia and Herzegovina
Evaluation and Audit



• Issuance and internal, restricted distribution of 
evaluation reports: key findings, conclusions, 
recommendations

• Follow up on implementation of recommendations
• Executive summaries published as part of OIOS 

annual programme evaluation reports to the 
Programme and Budget Committee (PBC) and 
Technical Assistance and Cooperation Committee 
(available on GovAtom)

How are evaluations used? 



An independent, objective assurance and consulting activity designed to add 
value and improve an organization’s operations. It helps an organization 
accomplish its objectives by bringing a systematic, disciplined approach to 
evaluate and improve the effectiveness of risk management, control and 
governance processes

What is internal audit?

Institute of Internal Auditors



• The objectives of internal audit are to:
o Assess the effectiveness of governance, risk management and internal 

control processes, ensuring compliance with relevant regulations and 
rules

o Identify opportunities for improvement/value creation 

• Audit work plan is set on basis of identified risks and 
assurance needs, in line with IIA standards 

Internal audit activities



What does OIOS evaluate? (select all that apply)

a) IAEA's programmatic activities

b) IAEA's strategies and policies

c) Performance of Member States

d) TC projects and processes

Quiz



What does OIOS evaluate? (select all that apply)

a) IAEA's programmatic activities

b) IAEA's strategies and policies

c) Performance of Member States

d) TC projects and processes

Quiz



Talking about Technical Cooperation  
Why and how?



Communication and the TC Programme

Excellent 
communication skills 

Better communication in projects
– Increases the relevance and effectiveness of the programme

Increased networking 
– Maintains and can form new alliances and partnerships for development activities 

that can also leverage new resources towards national priorities. 



Communication and the TC Programme

What is my goal?
What do I want to say?
Who do I want to say it 

to?
How do I want to say it?



What do I want to say? Key messages 

• Explain the benefits of nuclear applications to relevant national 
partners

• Share information on projects, programmes and development 
priorities

• Communicate information on IAEA policy, initiatives and 
programmes

• Promote understanding of national goals and objectives, ensure that 
the CPF is aligned with national development targets, including the 
Sustainable Development Goals

• Develop strategies for building partnerships



• CPF aligned with national development targets, including the Sustainable 
Development Goals

• National goals and objectives
• Involvement of national institutions
• Making popular the field of nuclear applications to higher authorities
• Searching for new organizations and counterparts
• Expanding the scope of organizations participating in the TCP
• Looking for new fields for technical co-operation
• NLO team – main driving force

Explaining benefits and promoting 
understanding: The example of Bulgaria 



The NLO is the main contact point between the IAEA and Member State on the 
technical cooperation program and associated issues, covering inter alia:
• Coordination, building relationship and communication with stakeholders on TC 

program, policy, strategy, initiatives, rules and procedures
• Continuous dialogue and exchange of information about TC program 

implementation with stakeholders and project counterparts through meetings or 
routinely on various levels

• Publishing information on TC activities and events on webpage

Communicating and sharing information: 
The example of Armenia 



• Communication is of crucial importance for success for the country TC 
programme and CPF

• We in Bosnia and Herzegovina are trying to make presentation of IAEA TC 
activities to wider audience, as often as we can, but particularly to:

• Potential interested parties for participation in TC projects
• High governmental officials and parliamentarians
• Other International organisations in country and outside related to the 

topic
• Other bilateral potential counterparts from other similar organizations

• Good contact with NGOs
• Good PR to the public generally

Importance of developing strategies 
and partnership: Example of Bosnia and 
Herzegovina



For this purpose we use:
• SRARNS web site,
• Direct mailing to potential end users and CPs,
• Press conferences
• Publicity of event opening ceremonies
• Invitation of high IAEA officials and promotion of these visits (Director General, 

TC Director, Section head, PMO, TO or etc.)
• Participation of high officials, Parliamentarians to IAEA special events, respective 

conferences, other topical events,
• Etc.

Importance of developing 
strategies and partnership: Example of Bosnia 
and Herzegovina



Who do I want to say it to? Key audiences

Opinion 
leaders

Change 
agents

Multipliers



Who do I want to say it to? Key audiences

Project 
counterparts

The UN

Multilateral and bilateral 
development partners, and 

NGOs

Universities and 
scientific institutions

End users

The 
media

Representatives 
of development 

sectors

Government 
offices



How do I want to say it?
Communication channels and materials

Traditional channels
• Print
• Radio
• TV

New media
• Web
• Social media

Exhibitions and 
outreach materials

• National outreach materials
• Cooperative agreement materials (ARASIA 

and RCA)
• General IAEA outreach materials
• Suite of TC information products
• Information from the IAEA technical 

Departments about the various nuclear 
technologies available and how they can be 
applied.

• Web coverage
• Social media channels 

(Twitter, LinkedIn, IAEA Facebook, YouTube 
videos)

• Outreach advice and guidance



Documenting project activities – why and 
how? 

Reporting needs
• PPAR
• Donor reports
• Reports to ministries
• Academic journals
Outreach and promotion
Fund raising
Historical record

Important elements
• Photos
• Quotes from end users
• Impact and results

What makes a good photo?
What makes a good quote?



Photo example

https://www.flickr.com/photos/iaea_imagebank/sets/72157715785455868/

https://www.flickr.com/photos/iaea_imagebank/sets/72157715785455868/


Web story example

https://www.iaea.org/newscenter/news/iaea-promotes-the-integrated-management-of-invasive-aedes-species-in-europe

https://www.iaea.org/newscenter/news/iaea-promotes-the-integrated-management-of-invasive-aedes-species-in-europe


Success story example

https://www.iaea.org/sites/default/files/18/10/rer1017_success_story_2018.pdf

https://www.iaea.org/sites/default/files/18/10/rer1017_success_story_2018.pdf


Key TC outreach products, 
materials & activities

What outreach support is 
available from the IAEA? 



TC information pack



TC information pack country overviews



TC exhibitions



IAEA website – TC and TC Europe

iaea.org/services/technical-
cooperation-programme



IAEA website – The IAEA annual report







IAEA resources

iaea.org/services/technical-
cooperation-programme



Video

iaea.org/services/technical-cooperation-programme



Social media



IAEA Facebook
Social media



Social media

Flickr



Twitter

@IAEATC



@IAEAPACT

Twitter



Social media
LinkedIn

TC Alumni Group

4,000+ 
connections



Stakeholder Involvement
• iaea.org/topics/stakeholder-

involvement 
• iaea.org/si-webinars

iaea.org/resources/nuclear
-communicators-toolbox

gnssn.iaea.org/gnsscom/Pages/IAEAPublication
s



Contact us at

tc-communication-team@iaea.org
or follow us on Twitter 

@IAEATC



https://www.iaea.org/tceu-webinarsTCEU-Webinars



Q&A
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