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By attending this webinar, you'll be able to:

• Recognize the importance of stakeholders in any nuclear power

programme

• Understand how different key organizations carry out stakeholder

involvement

• Formulate the first steps to develop a stakeholder involvement

programme



Kelle Barfield Emmanuel Bouchot Kirsty Gogan



Definition of a stakeholder

• Stakeholder: Anyone with a specific interest in a 

given issue or decision.

The reality is we don’t always get to decide who our stakeholders are, 
stakeholders select themselves!
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Stakeholders in a nuclear power programme

This list is always changing and the priorities will evolve over time.

It is useful to develop customized plans for engagement.
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Stakeholder involvement

• An integral part of a decision making process - a meaningful part 
of formulating and implementing good policy

• Involvement may take the form of sharing information, 
consulting, participating in dialogue, or deliberating on decisions

• Enabling stakeholders to make known their views

• Building trust and understanding … not just ‘communication’

Establishing this dialogue among all stakeholders is an essential 
part of any complete nuclear project and in the best interest of 

stakeholders.



How knowledgeable do you feel on the topic of

stakeholder involvement  or 

nuclear energy related communication?

• This is my first time receiving any information on SI and/or nuclear energy communication

• I have some basic knowledge on SI and/or nuclear energy communication topics

• I have been involved in SI and/or nuclear energy communication related work for 1-5 years

• I have been involved in SI and/or nuclear energy communication related work for 5+ years



Kelle Barfield
• Nuclear communication expert 

• Owner of Lorelei Books

• 33 years at Entergy Corporation

• Vice President of Integrated Communications 

• Technical Editor at Grand Gulf Nuclear Station 

• Vice President for nuclear public affairs

• Master of Science in Communications Management from Syracuse 

University in New York. 

• Bachelor’s degree in magazine journalism from the University of 

Texas at Austin. 



What is Stakeholder Involvement 

related to Nuclear Power? 

Kelle Barfield

United States



Stakeholder Involvement: 

Cross-cutting

Licensing                 Operations         Decommissioning

11

Stakeholder Involvement



Stakeholder Involvement:

Comprehensive
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Key Components

• Objectives and Goals

• Stakeholder Prioritization

• Messages 

• Communication Channels/ Tools

• Timing/ Frequency

• Budget Requirements

• Responsible Party to Implement



PLAN = A Cycle 

PREPARE
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LAUNCH

ASSESS

NURTURE



Stakeholder Involvement as a Priority 

14



❑ Our organization has a stakeholder involvement plan.
❑ We are actively implementing that plan.
❑ We regularly update the stakeholder involvement plan 
❑ We use a variety of assessment tools to adjust our stakeholder 

involvement plan.
❑ Our organization does not have a stakeholder involvement plan.
❑ I don’t know if our organization has a stakeholder involvement plan.

Stakeholder involvement planning. Check all 

that apply: 



• Communication manager at the French nuclear safety authority 

(ASN)

• 20 years in the communication field

• Crisis and risk communication

• Relations with stakeholders 

• Educational approach

• Master’s degree in Politics from Université Panthéon-Assas Paris 2

Emmanuel Bouchot
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The French Nuclear Safety Authority

and Stakeholder Involvement

From Public Information to Call to Action



Foreword

We are independent but we are not 
isolated.

Stakeholder involvement is the natural 
counterpart to independence.

Stakeholder involvement is a core value for 
a nuclear regulator, neutral towards
nuclear policy.
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From Public Information to Call to Action



• Information is a prerequisite for any 
stakeholder involvement.

• Information must be accessible, clear and as 
comprehensible as possible for every body = 
Transparency.

• Giving information is giving capacity; 
informing someone is giving him the 
opportunity to act.
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Step 1: Informing stakeholders



Step 1: Informing stakeholders

ASN participates in the High committee 
for transparency and information 
on nuclear security (national level)

and in the Local Information 
Committees (local level)

ASN is heard by the Parliament

ASN shares information and answers 
questions from pluralistic assemblies.

Audience: informed public

Right to information (legal framework)

Any person has the right to obtain from the public 
authorities, nuclear licensees.

On the risks that might result from their activity 
and on the safety and radiation protection 
measures taken to prevent or reduce such risks or 
exposures.

Queries from the public have to be answered 
within 1 month (extended to 2 months in certain 
cases)

ASN deals with +/- 100 queries of that kind per 
year

Audience: informed and general public

ASN carries out valuable information
Inspection reports
Nuclear incident/accident
Expert reports
Audience: general public



• Consultation is a process by which decision-
maker seeks public input to hear their 
opinions, expectations.

• No interaction.
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Step 2: Consultation with stakeholders
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• Consultation of the public on draft statutory resolutions having an impact 
on the environment
– All ASN general resolutions (at draft status) are submitted for public comments on 

www.asn.fr for at least 3 weeks

– An explanatory notice is provided

– All comments are made public and a summary is done

– 4 draft statutory resolutions posted in 2018

• Consultation of the public on draft individual resolutions having an impact 
on the environment
– Same procedure as for general resolutions, timeframe: for comments at least 2 weeks

– 105 draft individual resolutions posted in 2018

• Audience : informed public

Step 2: Consultation with stakeholders

Areas of improvement:
Improve the intelligibility of our consultations to reach out more effectively to the public

in order to generate more constructive contributions.

http://www.asn.fr/


• The authority, which wants to make a decision, 
provides it and engages in dialogue with 
stakeholders.

• Interaction with stakeholders.

• The contributions are made public and it is 
explained how they have been taken into account 
/or not.

24

Step 3: Public debate with stakeholders



• ASN participates in public debates organized by other public bodies 
about:

– Radioactive waste management

– Extension of the service life of the French reactors beyond forty 
years.

• Audience : informed public
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Step 3: Public debate with stakeholders



• Stakeholders participate in the 
development/implementation of a project or 
action.
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Step 4: Involvement of stakeholders in the 

decision making process
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• ASN advisory committees
– 7 thematic groups :

reactors, cycle facilities, radioprotection and 
environment, pressure equipment, waste, 
transportation, medical activities

– Experts from operators, former regulators, 
NGOs, civil society

– ASN submits complex technical topics and 
considers the expert advice in the decision 
making process

• ASN constitute dedicated expertise groups on complex or 
controversial issues
– Committee for post-accident management

– Tritium management

– Leukemia

– Human, social and organizational factors

Step 4: Involvement of stakeholders in the 

decision making process

Audience : informed public and professionals



• Prescriptive approach: stakeholders are asked to do 
something.

• Eg. Try to make the citizens responsible for their own 
protection (eg. Raise awareness of the protective 
actions in case of an emergency).

Step 5: Calling stakeholders to action
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• Iodine distribution campaigns 

• Objectives: boost the tablet collection rate 
from pharmacies; Raise a “radiation 
protection culture”.

• The citizens are at the core of this action; 
because in an emergency situation, they will 
have to take action to protect themselves.

• Objective: teach 6 self-protection reflexes in 
the event of a nuclear alert.

• Audience: general public

Step 5: Calling stakeholders to action



In a case of a nuclear accident, you must (1.030 people living in the vicinity of a NPP, 

2017):

Keep informed with the media

Stay at home

Try to shelter if being outside

Get ready for an evacuation

Limit the phone calls

Leave the area urgently

Pick up the kids at school

Right answers

Raising of the public awareness regarding protective actions

Step 5: Calling stakeholders to action



Lessons learned

- Involvement of the general public works well with personal 
health issues (iodine, radon, etc.).

- Technical topics are too complex to draw attention of the 
general public.

- Technical topics can attract informed public BUT:

- The debate is very polarized (the pros and the cons)

- The stakeholders are often the same (NGOs, licensees)

- Increasing distrust of experts by the public.
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www.asn.fr



Where do you work? 

Government

Regulator

Operator

NEPIO

Technical Support 

Organization

NGO

Academia

Research Institution

Media

Private Sector-non-nuclear 

Nuclear Advocate 

/Independent Advocate

Other

I prefer not to say



• Co-founder and executive director of Energy for Humanity (EFH)

• Co-founder and managing partner of LucidCatalyst

• Received the US Nuclear Industry Council 2019 Trailblazer Award

• Kirsty has 20 years’ experience as a senior advisor to industry, non-

profits and Government. She ran the national public consultation on 

nuclear new build, reviewed the national communications response 

to Fukushima and revised national guidance for civil nuclear 

emergency planning and response.

Kirsty Gogan



IAEA 2019

















Event: Hybr id Energy Systems  

for  Deeper  Emissions Cuts

Join us for  a panel  on how pai r ing low- carbon 

t echnologies can help achieve deeper  em issions cuts 

across sectors— including how Nor th Am er ica and 

Europe can col laborate to increase deploym ent  of  

hybr id energy system s. Recept ion to fol low.

Wednesday, May 2 3 

6 :0 0 -9 :0 0  PM

Copenhagen GL Strand Art Ga llery

Gammel Strand 48 , 12 0 2  København

RSVP: hybrid-energy-systems.eventbr ite.com







KIRSTY GOGAN

ENERGY FOR HUMANITY

Kirchgasse 42, 8001 Zürich

Switzerland

www.energyforhumanity.ch

www.energyforhumanity.org

http://www.energyforhumanity.ch/





