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Introduction 

 
Nuclear power plants (NPPs) employ sophisticated engineering technologies to generate electricity and 
heat for periods of 40 years and more. Various suppliers provide related products and services for NPP 
operators throughout the life cycle of NPPs, including during their siting design, manufacture, 
construction, operation and decommissioning. All suppliers need to comply with well-established 
requirements and have a pool of their own suppliers and subcontractors that supply parts and services.  

In recent years, the construction and operation of nuclear facilities and activities have been impacted by 
significant supply chain-related concerns. New challenges include a shortage of skilled suppliers and 
contractors, the shrinking number of manufacturing bases in established nuclear countries, increased 
supply chain length, shortened product life cycles, emerging new materials, advances in information 
technology, new technological processes and standards, and the globalization of supply sources. There 
have been temporary shutdowns of NPPs due to the installation of counterfeit, fraudulent or substandard 
items, as well as issues related to the increased reliance on digital equipment and components.  
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In April 2018, the Standing Advisory Group on Nuclear Energy recommended to “pursue wider 
international collaboration to manage and improve interfaces between regulators, technical support 
organizations, owner/operators and suppliers”. This recommendation has been supported by two 
Technical Meetings: a Technical Meeting on Recent Developments in International and National 
Management System Standards, Including Quality Management Aspects (December 2017) and a 
Technical Meeting on Quality Assurance and Quality Control Activities as part of a Nuclear Power Plant 
Management System: Lessons Learned and Good Practices (November 2018). 

The International Atomic Energy Agency (IAEA) has issued several publications on these topics, such 
as Procurement Engineering and Supply Chain Guidelines in Support of Operation and Maintenance of 
Nuclear Facilities (IAEA Nuclear Energy Series No. NP-T.3.21) in 2016, Technical Support to Nuclear 
Power Plants and Programmes (IAEA Nuclear Energy Series No. NP-T-3.28) in 2018, and Managing 
Counterfeit and Fraudulent Items in the Nuclear Industry (IAEA Nuclear Energy Series 
No. NP-T.3.26) in 2019. 

Objectives 

The purpose of the event is to share experiences and lessons learned from the management and oversight 
of service suppliers and contractors for operating nuclear power plants (NPPs) and new NPP projects in 
different Member States; to identify how to qualify and assess the competence of these suppliers; to 
review an IAEA document on NPP contractor competence; and to provide recommendations to the 
IAEA on relevant follow-up activities.  

The event also aims to provide a forum to share lessons learned and good practices related to: 

 The relationship between supply chain management and the management system; 
 The role of informed customers in managing and overseeing supply; 
 How to ensure quality in supply of items and services by qualifying suppliers; 
 Practices for oversight at the beginning and during supply; 
 The evaluation of supplier performance; 
 The management of non-conformance; 
 Dealing with counterfeit, fraudulent and suspect items; 
 New solutions for manufacturing (e.g. additive manufacturing) and the related oversight; 
 The oversight of on-site and off-site service suppliers/contractors; 
 Justification/dedication of commercial grade items to safety related uses; and 
 Other relevant topics. 

Target Audience 

The event is intended for representatives of Member States with an operating NPP or other operating 
nuclear facility, and of Member States that are either building an NPP or are in an advanced planning 
phase for construction of a plant, as well as for individuals from international organizations involved in 
the development and/or promotion of quality management and supply chain management related 
documents and activities.  

The event is aimed at, among others, senior managers in charge of developing, implementing and 
improving quality control and quality assurance activities at their facilities; specialists from regulatory 
bodies who are in charge of the review and assessment of suppliers’ quality management; representatives 
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of engineering, procurement, manufacturing and construction contractors; and responsible staff of the 
suppliers of products and services.  

The participants are asked to present challenges, practical solutions and lessons learned in relation to 
the themes of the event. The proposed presentations, or an extended outline of these, should be sent to 
the Scientific Secretaries (see contact details below) for review, not later than 16 August 2019.  

Working Language(s) 

English. 

Participation and Registration 

All persons wishing to participate in the event have to be designated by an IAEA Member State or 
should be members of organizations that have been invited to attend.  

In order to be designated by an IAEA Member State, participants are requested to send the Participation 
Form (Form A) to their competent national authority (e.g. Ministry of Foreign Affairs, Permanent 
Mission to the IAEA or National Atomic Energy Authority) for onward transmission to the IAEA by 
16 August 2019. Participants who are members of an organization invited to attend are requested to 
send the Participation Form (Form A) through their organization to the IAEA by above deadline. 

Selected participants will be informed in due course on the procedures to be followed with regard to 
administrative and financial matters. 

Please note that the IAEA is in a transition phase to manage the entire registration process for all regular 
programme events electronically through the new InTouch+ (https://intouchplus.iaea.org) facility, 
which is the improved and expanded successor to the InTouch platform that has been used in recent 
years for the IAEA’s technical cooperation events. Through InTouch+, prospective participants will be 
able to apply for events and submit all required documents online. National authorities will be able to 
use InTouch+ to review and approve these applications. Interested parties that would like to use this 
new facility should write to: InTouchPlus.Contact-Point@iaea.org. 

Expenditures and Grants 

No registration fee is charged to participants. 

The IAEA is generally not in a position to bear the travel and other costs of participants in the event. The 
IAEA has, however, limited funds at its disposal to help meet the cost of attendance of certain participants. 
Upon specific request, such assistance may be offered to normally one participant per country, provided 
that, in the IAEA’s view, the participant will make an important contribution to the event. 

The application for financial support should be made using the Grant Application Form (Form C) 
which has to be stamped, signed and submitted by the competent national authority to the IAEA together 
with the Participation Form (Form A) by 16 August 2019. 
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Visas 

Participants who require a visa to enter France should submit the necessary application as soon as 
possible to the nearest diplomatic or consular representative of France. 

Venue 

The event will be held at Électricité de France, Site de Cap Ampère, 1 Place Pleyel, Saint-Denis, France, and 
will start at 10.00 a.m. on Tuesday, 3 December 2019 and end at 12.30 p.m. on Friday, 6 December 2019. 

The event agenda and local details, together with information on local arrangements, will be sent to 
participants once the completed forms have been received. 

IAEA Contacts 

Scientific Secretaries: 
 
Mr Pekka Pyy 
Division of Nuclear Power 
Department of Nuclear Energy 
International Atomic Energy Agency 
Vienna International Centre 
PO Box 100 
1400 VIENNA 
AUSTRIA 
 
Tel.: +43 1 2600 26189/22804 
Fax: +43 1 26007 
Email: P.T.Pyy@iaea.org 

 
Mr Herve Delabre 
Division of Nuclear Power 
Department of Nuclear Energy 
International Atomic Energy Agency 
Vienna International Centre 
PO Box 100 
1400 VIENNA 
AUSTRIA 
 
Tel.: +43 1 2600 22864 
Fax: +43 1 26007 
Email: H.Delabre@iaea.org 
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Administrative Secretary: 

Ms Olga Gloeckler 
Division of Nuclear Power 
Department of Nuclear Energy 
International Atomic Energy Agency 
Vienna International Centre 
PO Box 100 
1400 VIENNA 
AUSTRIA 
 
Tel.: +43 1 2600 22804/22799 
Fax: +43 1 26007 
Email: O.Gloeckler@iaea.org 
 

Subsequent correspondence on scientific matters should be sent to the Scientific Secretaries and 
correspondence on other matters related to the event to the Administrative Secretary. 
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