
STATE EVALUATION PROCESS
 

DEPUTY DIRECTOR GENERAL
Holds overall responsibility for the State Evaluation Process, Prioritization, Planning & Approval

SAFEGUARDS OPERATIONS DIVISIONS 
DIRECTORS

SECTION HEADS

SENIOR INSPECTORS

Hold responsibility for Safeguards implementation in countries in their Division. 

Ad hoc members:
Division of Technical & Scientific Services (SGTS), Office of Safeguards Analytical Services (SGAS), and 
Office of Information & Communication Systems (SGIS). 

Division of Concepts 
& Planning (SGCP)

~ 0 - 1 member ~ 2 - 5 members 

Divisions of Operations 
(SGOs)

Collaborate under the leadership of the Country Officer and provide specialized expertise as required.
MEMBERS

COUNTRY OFFICER
Appointed by the Operations Director to lead the SEG; initiate actions and reports; 
define the work plan and duties of SEG members; and report progress and issues.

STATE EVALUATION GROUP (SEG)
Established for each State by the Director of the relevant Operations Division, SEGs continously 

evaluate the fulfilment of the safeguards commitments made by States with the IAEA. 

Division of Information
Management (SGIM)

~ 1 - 2 members 

Evaluating the fulfilment of States’ safeguards commitments
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