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German energy policy requires the gradual decommissioning of nuclear 
power plants, bearing technological, organizational and cultural challenges

Selected nuclear power plants 

operated by E.ON

operated by others
decommissioned by E.ON

decommissioned by others

Stade

Würgassen

German energy policy requires gradual 
decommissioning of nuclear power plants

E.ON is dismantling its first two nuclear power plants 

Projects are pilots for decommissioning of further plants

Experience is needed to cope with… …technological challenges

…organizational complexity

…cultural sensitivities
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Decommissioning
…

Decommissioning
Stade

E.ON wishes to transfer critical practice experiences on decommissioning 
within and between nuclear power plants to achieve three objectives

Decommissioning
Würgassen

I II III IV VI II III IV VI II III IV V

…

Practice Experience Practice Experience Practice Experience

To secure technical quality and safety standards during 
decommissioning project

To allow expeditious training and optimal use of 
project staff

To minimize risks related to the duration
and budget of decommissioning projects

Three KM 
Objectives
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E.ON‘s KM concept for the decommissioning of nuclear power plants 
covers six aspects, that are all requisites for successful KM

Content & 
Structure

Processes & 
Organization

Technology & 
Infrastructure

Cooperation 
& Culture

Persuasion &
Leadership

Impact &
Resilience
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Content & 
Structure

Strategic Framework

Decommissioning

Planning Process

Dismantling Process

Strategic Approach
Project Management
Project Organization
Legislative Framework
Target Disposal Repositories
Public Relations

Quality Assurance
Preparation
Process Planning
…

…

Dismantling
Disassembling
Decontamination
Packaging
…

KM requires a clear definition, structure and prioritization of knowledge to be 
managed, allowing its efficient and effective communication, search and use

Communication…
Navigation…

Search…
Use…

…of Knowledge

Knowledge…

…Definition
…Structure
…Prioritization
…Meta Data
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Central Knowledge Manager

Local Knowledge Managers Local Knowledge ManagersCenters of 
Competence

Local KM processes are supported by knowledge managers, experience 
summaries and updates are covered by CoC for eleven knowledge fields

Processes & 
Organization

Strategic Framework

Approval

Planning Process

Business Aspects

Safety

Dismantling Process

…

Activity 1 Activity 2 Activity 3 Activity...Activity 1 Activity 2 Activity 3 Activity...

Experience 
reports Summaries

Extraction, prioritization, 
summary and update

Debriefings in local 
decommissioning project n

Briefings in local decommissioning 
projects n, n+1, n+2...
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Understanding
of KM benefits

The aspired cultural basis for KM consists of trust, fairness regarding critical 
experiences, freedom of communication and understanding of KM benefits

Cooperation 
& Culture

Freedom
to communicate 
with other sites

Fairness 
for transfer of 
critical experiences

Trust 
in the organization
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Persuasion & 
Leadership

To successfully promote KM, leaders must be persuaded - and be able to 
persuade - KM is an operative priority for their organization

Communicate personal, critical experiences

Quote experiences of key experts in meetings

Actively approach key employees to discuss KM

Explain the value of KM through success stories

Ask for specific experience reports

Honour good KM contributions

Promote networks with employees of other sites

Reward related initiatives

Provide time for KM-related activities

Fully prioritize expected deliverables

Be a
role model!

Set 
expectations!
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The KM concept is supported by an intranet KM portal with document 
management, yellow pages, a calendar of events and a discussion forum

Technology & 
Infrastructure

Experience 
Reports 

& Summaries

Yellow Page 
Profiles

Calendar 
of Events 

Online 
Discussion 

Forum

Multimedia 
Documentation

Intranet 
KM Portal
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KM Objectives       
KM Expectations          

KM Business Case              

KM Performance, costs and results are tracked by local knowledge managers 
and periodically reported to division management through a KM scorecard

Impact & 
Resilience

Local Knowledge Manager

KM Council
(Central + Local 

Knowledge Managers)

Division 
Management

KM Performance 
Questionnaire

Würgassen Stade HQ

KM Cost
Monitoring

KM Result
Questionnaire

KM Performance 
Questionnaire 


