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As All specialist recognizes it knowledge management refers to issues related to
organizational adaptation, survival and competence in the context of a discontinuous
environmental change..It concerns also organizational process seeking synergistic
combination of data and information processing capacity of the technologies of
information with the capacity of human beings.

Knowledge management in this sense implies not only organizational and technology
processes but involves also human resources development. Our intervention in the
context of this forum will focus around a planned INIS project that has been submitted to
the Agency for the cycle 2005-2006 and the synergistic ties it can develop with a nuclear
knowledge management policy for Haiti.

Haiti is the sole least developed country of Latin America and the main challenge it faces
is that of reducing poverty. The population of Haiti is around 7.900.000 inhabitants;In
terms of annual per capita income the estimated indigency line for 1996 was $160 per
year and the poverty line was around $ 220; 2/3 of the rural households fell under the
indigency line and 20% only of the population exceeded the poverty line. Main causes of
this situation are: land erosion, water scarcity, degradation of the environment, lack of
the competitiveness of the economy, lack of electricity etc

In all these areas the nuclear techniques can contribute to solve the problem of poverty in
Haiti by fulfilling the need to sustain the valuable human resources under the dire
circumstances of the local economic conditions. By taking account of the recent efforts of
the Government to enhance the manpower capabilities there is a real need now to manage
the scarce resources so that they can be retained, expanded and eventually multiplied.

Under this perspective the Haitian Government is applying a strategy seeking to involve
all the sectors concerned by the peaceful applications of nuclear techniques. After 3 years
of diffusion of information, there’s a growing interest now for nuclear issues in Haiti.
But Haiti need to go further than that. It means by example establishing a true national
policy for nuclear issues. In this perspective some requirements are needed: a strong and
sustainable human base in nuclear area by example.

In this context the Government of Haiti has presented a project to the Agency related to
the installation of an INIS National Center data base. This project will contribute in
depth to the implementation of a national nuclear knowledge management programme.



International Conference on Nuclear Knowledge Management
7 - 10 September 2004, Saclay, France TAEA-I1-CN-123

The general purpose of this project is:’to interest young people in Haiti to studying
nuclear science”. That means introducing nuclear sciences in the universities in Haiti in
order to create a “critical mass” that will allow Haiti to take off from here to 15 years in
the nuclear sciences. Such a consideration means that the Government will have to apply
a very strong and clear knowledge management policy.

Will it be fruitful to begin such a strategy with the installation of an INIS data base
center? We don’t know yet. But the implementation of the INIS national data center
project will give a clear idea about the success of a NKM policy in Haiti.Future is not a
well given fact; it has to be constructed.This is the meaning of the hope Haiti’s
Government has placed in this planned project that will serve as a platform to launch a
national long term nuclear knowledge management policy and programme.

As an LDC searching his way toward sustainable development, Haiti needs more than
ever a nuclear knowledge management policy and a well definite strategy to implement
it. This policy will take in consideration the broadbased view articulated in his report by
the IAEA june 2001 special mission. His short term outcome will be to securing a
material and human base in order to spread nuclear sciences and technologies at the level
of the university. In this sense the universities will be at the core of this knowledge
management policy because that will allow young generations in Haiti to access and
benefit of a high level teaching in nuclear techniques and sciences.

The definition and implementation of a nuclear knowledge management policy in Haiti
will allow also the sustainability of the results of the cooperation between Haitian
Government and the TAEA. .Cooperation in general concern mainly transfer of
technology and this transfer should be embodied strongly in the mind of the scientists,
technicians and decisions makers. This is why a clear and sound information
management policy will be implemented all along with a nuclear knowledge management
policy and that synergy will begin on the field straight after the installation of a national
INIS Data Center at the end of the year 2004.
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