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Anthony Stott, right, of the IAEA's Nuclear Infrastructure Development Section, hands over the 
INIR team's preliminary draft report to M. Ouhoumoudou Mahamadou, Minister and Head of 
Cabinet of the President of the Republic of Niger, at the conclusion of the IN IR mission in 
Niamey on 23 April 2018. (Photo: T. Reysset/IAEA)

An International Atomic Energy Agency (IAEA) team of experts has 
concluded an eight-day mission to Niger to review its infrastructure 
development for a nuclear power programme. The Integrated Nuclear 
Infrastructure Review (INIR) was carried out at the invitation of the 
Government of the Republic of Niger.
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Niger, whose economic development is hampered by a lack of consistent 
electricity supply, is considering a potential role for nuclear power in its 
energy mix. A country of about 21 million people in Western Africa, Niger 
is currently ranked as the world's fourth largest producer of uranium ore.

The INIR team observed a strong Government commitment to developing 
the infrastructure for a nuclear power programme. The Government has 
established a Strategic Orientation Committee for the Nuclear Power 
Programme chaired by the Prime Minister, and a National Technical 
Committee for the Nuclear Power Programme chaired by the President of 
the Nigerien High Authority for Atomic Energy (HANEA). Those two 
committees form the Nuclear Energy Programme Implementing 
Organization (NEPIO). Niger has already completed or initiated several 
studies related to nuclear infrastructure development, and prepared a 
comprehensive report summarizing the results.

"The INIR mission was conducted in a cooperative and open atmosphere," 
said team leader Anthony Stott of the IAEA's Nuclear Infrastructure 
Development Section. "We had good discussions during the mission 
which provided further information to the team for each of the 19 
infrastructure issues that are addressed during an INIR mission."

The team comprised international experts from France, Morocco, Spain, 
and the United Kingdom as well as IAEA staff. It reviewed the status of 19 
nuclear power programme infrastructure issues using the IAEA Nuclear 
Energy Series Evaluation of the Status of National Infrastructure 
Development. Prior to the INIR mission, which was supported by the 
Division for Africa in the IAEA's Technical Cooperation Department, Niger 
prepared a Self-Evaluation Report covering all infrastructure issues and 
submitted the report and supporting documents to the IAEA.
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The team made recommendations and suggestions, highlighting areas 
where further action would benefit Niger, including: developing an 
integrated view of the overall nuclear power plant project costs, 
continuing to assess and develop the legal and regulatory framework and 
ensuring that all necessary elements of a national policy and strategy for 
safety are taken into account, and strengthening the management and 
documentation of the activities being undertaken for developing the 
nuclear power programme.

The team also identified good practices that would benefit other 
countries considering the introduction of nuclear power, including the 
strong connection between the two committees that form the NEPIO, and 
the engagement with neighbouring countries to inform them of Niger's 
plans.

Dr Zeinabou Mindaoudou Souley, President of HANEA, welcomed the 
outcome of the INIR mission. "Niger is committed to the careful step-by
step development of its nuclear power programme. This INIR mission was 
a really enriching experience that will help us to move forward," 
Mindaoudou Souley said. "The recommendations and suggestions from 
the INIR mission will be thoroughly reviewed and addressed to 
strengthen the rationale for Niger moving forward with the development 
of nuclear power."

About INIR Missions:
Integrated Nuclear Infrastructure Review (INIR) missions are based on the 
IAEA Milestones Approach, with its 19 Infrastructure Issues, 3 Phases and 
3 Milestones. INIR missions enable IAEA Member State representatives to 
have in-depth discussions with international experts about experiences 
and best practices in different countries. In developing its
recommendations, the INIR team takes into account the comments made 
by the relevant national organizations. Implementation of any of the 
team's recommendations is at the discretion of the Member State
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requesting the mission. The results of the INIR mission are expected to 
help the Member State to develop an action plan to fill any gaps, which in 
turn will help the development of the national nuclear infrastructure. The 
IAEA publishes the INIR mission report on its website 90 days after its 
delivery to the Member State, unless the State requests in writing that the 
IAEA not do so.
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Related Resources
% Integrated Nuclear Infrastructure Review (INIR) (https://www.iaea.org/services/review- 

missions/integrated-nuclear-infrastructure-review-inir)

More
Last update: 26 April 2018

International Atomic Energy Agency
Vienna International Centre, PO Box 100
A-1400 Vienna, Austria
Telephone: +43 (1) 2600-0, Facsimile +43 (1) 2600-7

B Official Email (/contact/official-mail)
© 1998-2017 IAEA, All rights reserved. Terms of Use (/about/terms-of-use)

https://www.iaea.org/newscenter/pressreleases/iaea-reviews-nigers-nuclear-power-inf ... 2018-05-02

https://www.iaea.org/services/review-missions/integrated-nuclear-infrastructure-review-inir
https://www.iaea.org/services/review-missions/integrated-nuclear-infrastructure-review-inir
https://www.iaea.org/newscenter/pressreleases/iaea-reviews-nigers-nuclear-power-inf

