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WV Lanka’s Graduation Model integrates economic development and nutrition-specific interventions in order 

to sustainably reduce childhood growth failure. 
The Graduation Model identifies families where they are on the economic and nutrition scale to tailor 

interventions enabling graduation from one living standard segment to the next, as well as enabling improved 

nutrition. Families with malnourished children are identified and sup¬ported with appropriate nutrition 

interventions, in addition to the tailored economic interven¬tions, which first focus on nutriion rehabilitation 

through positive devient Hearth approch and then increasing diet diversi¬ty thorugh food security and 

livelihoods. WV Lanka is implementing an integrated approach to address malnutrition. 
The components of the Graduation Model focused on families: 

 

1. Participatory Living Standard Ranking (PLSR) to identify the living standards of the families. 
 

PLSR leads to a segmentation of all households in to six segments depending on the living standards. They 

are:, Destitute (DT), Poorest of the poor (PoP), Poor (P), Vulnerable none poor (VNP), Suitable livelihood & 

Micro Entrepreneur (SL & ME) and Small and Medium Entrepreneur & above (SME & Above). 
2. Nutrition assessment/growth monitoring to identify nutritional status of children and their families. 

 

3. Family Development Plan prepared for all households and all members of the family – incorporating the 

Sustainable Livelihood. 
4. The Positive Deviance/Hearth approach is used to identify existing practices which promote good nutrition 

and these practices later on were shared to caregivers of malnourished children through experiential learning. 

The Positive Deviance/Hearth sessions are used to promote the caring, feeding, hygienic and health seeking 

practices among caregivers. 
Low income families with malnourished children are supported to establish home gardens. Interventions 

include a combination of home gardens, business training, pre-microfinance (savings clubs), 

skills/technical/asset transfer and microfinance, depending on the PLSR ranking. Economic development 

activities include skills transfer, savings clubs and small business development. Progress along the Graduation 

Pathway is measured by improvements in both economic well-being and child nutritional status. 
The Graduation Model optimizes development resources through its integrated pathway to economic 

self-sufficiency and improved nutrition. Families are empowered to improve their living conditions and 

children’s nutritional status. Future plans include expansion of the Model to new project areas and 

incorporation of early childhood education and agriculture interventions. 
World Vision Lanka has achieved significant achievements by integration of economic development and 

nutrition through the graduation pathway model. 24% of Poorest of the Poor (PoP) families who were 

identified at the baseline survey were reduced to 19.2% within a two years which is a 4.8% progress. The 

number of Poor (P) families reduced from 31% to 27.6%; Vulnerable non-poor families reduced from 23% to 

19.5% and Small and Medium entrepreneur families increased from 14% to 17%. 
After two years of implementation in one project area, significant reductions were noted in the prevalence of 

anaemia (71% to 33%) and underweight (32% to 26%) among children 6-59 months. Changes were seen in 

wasting (17% to 16%) or stunting (26% to 24%). 
 
 
 
 
 
 
 
 
 


