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USE OF COMMUNICATION SYSTEMS BASED ON E-TECHNOLOGIES BY A RWM 
ORGANISATION: THE EXPERIENCE OF AN INFORMATION PROVIDER 

William Hamilton, Nuclear Decommissioning Authority, United Kingdom 

The Nuclear Decommissioning Authority is responsible for the UK civil public sector nuclear legacy, 
which concerns sites and facilities built from the 1940�s onwards. Four regional offices cover 20 sites 
across the UK. NDA annual budget is 2Bn £. 

Among its statutory duties, NDA ensures that the legacy is dealt with safely, securely, with care for 
the environment. It carries out research related to decommissioning, ensures development of 
decommissioning skills, promotes best practices and secure value for money, and gives support to the 
social and economic life of local communities. 

The web strategy is to maintain the NDA�s site as a primary vehicle for communication with 
stakeholders. The intranet and website are managed by a communications manager. 

A dedicated software allows for approval process and alerts to needs of revision. 

The website was developed specifically for recruitment, enabling candidates to apply online and 
ensuring a consistent format of applications for short listing candidates. 

It is now also a tool for stakeholder communication, recognising different audiences, namely, local 
stakeholder sites, contractors, employees, Non Governmental Organisations, politicians, and press/media. 

The website also serves as an electronic record and library of Pdfs of all corporate information. 

As a news channel, the site runs a news alert service to stakeholders, who can subscribe online, and 
be reached by email and access press releases and the NDA newsletter issued in PDF.  

The website also aims at offering a community platform in various ways. A web chat offers another 
means of engaging stakeholders, with an NDA panel responding to stakeholder questions online in real 
time. Independent site stakeholder groups are able to publish information on the NDA site, or to establish 
links to it. 

Audits of stakeholder connexions to the NDA site, both quantitative and qualitative are performed 
regularly and statistics are produced. 


