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Introduction 

The Romanian National Commission for Nuclear Activities Control (CNCAN), the Norwegian Radiation 
Protection Authority (NRPA), and the International Atomic Energy Agency (IAEA) is cooperating on a 
project named “Regional Excellence Project on Regulatory Capacity Building in Nuclear and 
Radiological Safety, Emergency Preparedness and Response in Romania“. The project started in the 
end of 2013 and will be completed in 2017. 

The project has a budget of 4.2 million euros, where 85% is covered by Norway Grants and 15% 
covered by Romania. Norway Grants is the contribution of Norway to reducing economical and 
social disparities and strengthening bilateral relations with 16 EU countries in Central and Southern 
Europe. The entire project is organised through an IAEA extra-budgetary programme. 

This project is a continuation of a similar project with the same partners that was successfully 
implemented in the period 2009-2011. 

Background 

During the period 2009-2012 Romania experienced a substantial economic and political crisis which 
resulted into significant budget and salary cuts in the majority of governmental organizations. During 
the past years, the budget of CNCAN has been reduced and the experts’ salaries decreased, resulting 
in many of the staff leaving for better employment. The remaining CNCAN experts are underpaid, 
overworked, and have difficulties in a timely manner to update the existing regulatory documents, 
or creating new ones. CNCAN employees have been unable to receive proper training or 
acquire/maintain proper software, hardware, and other tools needed to improve their working 
infrastructure to keep up to date with the challenges of increasing international and European 
expectations and standards for nuclear regulatory authorities. 

Goals and objectives of the Project 

The project was designed to address the above challenges. The goal of the project is to improve the 
regulatory competence of the Romanian regulatory authority CNCAN in the eight areas: nuclear 
safety, integrated management systems and knowledge management, oversight and inspections, 
safety of the transport of radioactive materials, emergency preparedness, control of radiation 
sources, radioactive waste, spent nuclear fuel and decommissioning, and safeguards. Other target 
groups in Romania includes the operators of nuclear power plant, research reactor facilities, 
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radioactive waste facilities, users of radiation sources, and organizations that transport radioactive 
sources and radioactive waste. 

Another important objective of the project is to share experience and best practices developed in 
the project to the international nuclear community through the active involvement of the IAEA. 

Results 

As the project is now more than halfway, substantial results many results have already been 
achieved. Around 250 different activities are planned. Some of the results that is, or will be, achieved 
throughout the project: 

• 14 of 46 planned Romanian regulations and procedures have been developed or updated. 
• 5 of 18 planned workshops have been held. 
• A total of 131 Romanians have been trained on computer codes, inspection activities, 

safeguards and safety culture. 
• 4 of 13 planned documents have been developed and published by IAEA, and made available 

to the member states of IAEA. 
• Equipment has been purchased, e.g. mobile communication devices for emergency response, 

software and hardware. 
• A number of recommendations from the IRRS mission to Romania in 2011 have been 

integrated into this project. So far, 13 of 26 IRRS recommendations have been implemented. 
• Planning is on-going for a major emergency response exercise, which will be held in Romania 

in October 2016. 
 

Project partners and their role in the project 

CNCAN is the Romanian competent authority responsible for the regulation, licensing and control of 
nuclear activities, ensuring the peaceful use of nuclear energy and the protection of public and 
workers from the harmful effects of ionizing radiation. Within the project, CNCAN is responsible for 
achieving the objectives of the project. In addition, CNCAN coordinates activities with project 
partners, communication with project stakeholders, and is responsible for the project reporting, 
financial resources and publication of results. 

NRPA is the Norwegian competent authority in areas of nuclear safety, all uses of radiation, natural 
radiation and radioactive contamination of the environment. In the project, NRPA is especially 
involved in the areas of nuclear safety, inspections, radioactive waste, spent nuclear fuel and 
decommissioning activities. 

IAEA is an international UN organization with 164 Member States focusing on the safe use of nuclear 
energy. IAEA assists CNCAN in updating regulations, standards, methods and procedures, and 
development of new documents. IAEA's involvement guarantees the implementation of project 
activities in accordance with international standards and with the participation of international 
experts with special expertise in these areas. 

  


