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In line with the report of the Director General on “Measures to Strengthen International 
Cooperation in Nuclear, Radiation, Transport and Waste Safety” during the 2014 IAEA General 
Conference [1], this report aims to share the accomplishments and achievements of the above-
mentioned project and its impact to the effectiveness and efficiency of NRD-PNRI on delivering their 
regulatory functions in the country translating to the fulfilment of the PNRI’s mandate. Also, it aims 
to project the perceive challenges of a regulator with the emerging state of the art industrial and 
medical nuclear technologies in the country. This could possibly serve as model processes for other 
countries especially in the Asia and the Pacific Region or globally as a whole. A regional comparative 
report under the framework of the project could emanate from this report. 

The introduction of the report will briefly describe the existing legal and regulatory infrastructure at 
the national context in the Philippines. It will enumerate the radiation facilities and activities 
indicating the last five-year current status and trends [2]. The body of the report will show the 
comprehensive regulatory infrastructure of NRD-PNRI based on the IAEA Safety Guide GS-G-1.5 [3]. 
This section of the report will cover the current core regulatory and support functions, among 
others. Moreover, the report will have a comprehensive illustration of the national outputs and 
outcomes attained with the implementation of the action plans/activities using the project matrix 
with its objectives and outcomes . This illustration will describe the national outputs and indicators 
corresponding to the project activities and input targeted by the IAEA under the project together 
with the shortcomings and problems encountered in achieving the targets as planned. The 
summarized report will also indicate the participation of the Philippines in the IAEA activities. 
Furthermore, it will discuss on the results of a Strength-Weakness-Opportunities-Threats (SWOT) 
analysis as a result of project implementation. Lastly, the report will showcase the 2016-2020 NRD-
PNRI Strategic Plan indicating the mission, vision, core values, goals, objectives, key activities and 
performance indicators, among others. 

The objectives of the report will be the following: 

1. To introduce the governmental, legal and regulatory infrastructure on nuclear and radiation 
safety in the country. 

2. To describe the last five-year current status and trends on the use of radioactive sources 
based on the licensed facilities and activities. 

3. To illustrate the NRD-PNRI regulatory infrastructure based on IAEA Safety Guide GS-G-1.5. 
4. To describe the accomplishments and achievements of the project based on the national 

activities and outputs against the project matrix action plan/activities and inputs and its 
impact to the NRD-PNRI effectiveness and efficiency as a regulator. and 

5. To showcase 2016-2020 NRD-PNRI Strategic Plan as a result of the SWOT analysis. 
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The conclusion and recommendations will be the effective implementation of knowledge, skills and 
ideas gained from the project, i.e., to develop a strategic plan on the following: 

1. The best strategy to expedite the enactment of the Philippine House of Representative House 
Bill 147 through a well developed communication strategy and plan involving the relevant 
government agencies and rightful decision makers, e.g. ensure that creation of “An Effectively 
Independent Nuclear/Radiation Regulatory Authority” is embedded in ratified treaties and 
conventions, e.g. in Convention on Nuclear Safety (CNS). 

2. Prioritize the conduct of SARIS through IAEA TC Project and/or expert mission as pre-requisite 
for a future IRRS Mission involving the government and using its results as basis for the 
national policy decision on national nuclear safety infrastructure (financial and human 
resources), Make SARIS as part of IMS based IAEA GS-R-3. 

3. Envision the “Journey to Excellence” by aiming to achieve the Philippine Quality Award (PQA) 
using the IMS roadmap and an effective communication plan, 

4. Development and implementation of strong safety culture and act as role model in its 
promotion, 

5. Continual active participation in the global network, ANSN, Control of Sources Network (CSN) 
website on the RegNet/GNSSN platform, RCF and ASEANTOM, among others. 

6. Develop a structured training program to strengthening the competence building activities 
starting from TNA, SARCoN and Knowledge Management (KM), 

7. Implementation of a fully operational RAIS (identify weaknesses and needs), including 
regaining control of orphan sources and management of disused sources and radioactive 
wastes. 

8. Updated RASIMS, and 
9. Strong and consistent leadership and management commitments, among others. 
 
Note: 

In 2012, the major author was designated as the national project coordinator of the project which is 
successfully coordinated by the National Liaison Officer (NLO). This report was conceptualized after 
another International Atomic Energy Agency (IAEA) RAS project, introduced a way of reporting 
scheme in the evaluation of the project’s effectiveness and efficiency vis-à-vis the national 
regulatory activities. Although, prior to this, said author has already developed and implemented an 
accomplishment’s monitoring tool using the IAEA project matrix [4] which was also used as the 
national project strategic plan [5]. 

 

  


