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ABSTRACT 

Managing waste during the Dismantling and Decommissioning (D&D) phase 

is quite specific and different from what it was during the operation phase. 

Indeed, waste generated during dismantling could present some analogy 

especially with regards to the radionuclides spectrum and contents.  However 

waste from dismantling and cleanup could actually presents a lower level of 

radiologic activity but produced in much larger quantities, which requires 

new solutions. Moreover the characteristics and quantities of waste to be 

managed during D&D are highly depending on the way the facility was 

designed and also how it was actually operated during its life time. Taking 

future D&D into consideration in the early design as well as during the 

operation of new facilities is becoming more and more mandatory. It is now 

an explicit requirement set by safety authorities, to provide - in the license 

application for news plants - a description of design provisions and future 

plans for D&D as well as anticipated technical and financial impacts,. Two 

major aspects are driving the cost and complexity of future D&D operations: 

waste volumes by categories and occupational exposure while performing the 

work. To reduce such impacts, key approaches are to maintain areas clean, 

segregate the waste types and provide appropriate provisions in the design. 

The paper’s first part describes the related design and operation concepts 

derived from lessons learned, and illustrations by examples are presented in a 

second part. 

 

 

INTRODUCTION 
Design and operation principles for a new facility should fulfil the following objectives in order to 

facilitate later decommissioning operations:  

 Reduce the quantity and volume of nuclear waste remaining in the facility when it is time to 

D&D, which leads to: 

o Provide solutions to maintain the facility as clean as possible with respect to nuclear 

contamination   

o Segment the facility into Waste Area Zones during its operating phase, to ensure 

segregation of the waste close to its production origin, to limit volumes, and to avoid 

cross-contamination and propagation of the contamination outside of the Zones 
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o Design equipment and civil structures in such a way as to minimize retention and 

spread of contamination  

 Limit occupational exposure with ALARA concept, when anticipating future D&D works, 

through the following measures: 

o Limit accumulation of deposits or retentions leading to high radiation sources 

o Optimize general layout with appropriate shielding 

o Design equipment in order to facilitate their removal from the facilities for post-

processing in specialized waste treatment areas 

o Pre-installation of means and dispositions to facilitate D&D 

o Minimize material activation, as relevant 

 Implement specific organization and procedures during operation life, to reduce facility 

contamination and facilitate future cleanup. 

o Including ensuring up to date as-build documentation, and full traceability of changes 

and incidents during the life of the plant 

 

 

Facility Waste Areas “Zoning” 

Preliminary note: the organization of “waste area zoning” is a requirement in the French BNI’s 

regulation; these principles are applicable worldwide. 

“Waste areas zoning” in a facility consists in identifying and segregating parts of the facility that are 

the source of nuclear waste, from parts of the facility that are source of only “conventional” waste, 

leading to the two following two categories definition:  

 The Nuclear Waste Areas (NWA) in which the waste produced is likely to be contaminated or 

activated. Waste from these areas is named "Nuclear Waste" and is processed and disposed of with 

specific methods. 

 The Conventional Waste Areas (CWA) in which the waste produced is not likely to be 

contaminated or activated. Waste from these areas is named "Conventional Waste" and is 

processed and disposed of using "conventional" methods. 

 

The fundamental interest of thoroughly maintaining waste zoning integrity during operational life of 

the plant is that the volume and nature of waste to process - when it is time to decommission - are 

significantly controlled and limited, as compared to a case where all the waste generated would have 

to be considered as “nuclear” in the absence of clear zoning history.   

Such zoning is established using an analytical approach in which the facility's design and operating 

rules - as well operating history - are considered to determine the presence or absence of added 

radioactivity. It is supported by radiological mapping to confirm the appropriateness of classification 

and validate the operational nature of the lines of defense adopted to ensure materials containment. 

Waste area zoning evolves as a function of modifications of - or work performed into - the facility, or 

following an incident. It is separate from radiation protection zoning, but is consistent with that 

zoning. Its traceability over time is to be ensured. 
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Appropriate Area Zoning is established with the following approaches:  

 Facility design: to ensure containment of the waste as close as possible to its origin (the 

contamination sources). The objective is to limit the extent of nuclear waste areas (NWA) to what 

is strictly necessary. 

 Isolation / confinement of the waste: 

o Equipment and hardware may be protected with a removable envelope, in which case the 

inside of the envelope could be classified as a conventional area (ex: computer hardware 

temporarily brought into a NWA for special handling operations). 

o Envelope protection may also be used to prevent the dispersion of radionuclides into an area 

that must remain contamination free (e.g. when storage of contaminated parts is considered 

into a CWA-classified room). In this case the zoning category of the – well packaged - object 

must be clearly indicated (nuclear-classified). 

 Operating procedures: specifications for zoning and modes of operation to ensure consistency and 

compliance with them. Great care must be taken at the highest level to carry out monitoring in 

order to confirm the absence of contamination transfers between areas. 

 Maintenance of historical information: 

o Maintain systematic and accurate traceability and record-keeping of modifications made to the 

process and/or the facility. Including changes in operating procedures and practices related to 

methods for managing containment. 

o Maintain records of radiological surveillance and monitoring carried out in the different 

facilities as well as incidents occurring during operation. This helps identifying and 

understanding the origin of potential contamination. 

 Extension of the Zoning in the dismantling phase 

o The starting point is the zoning defined and used during the operational phase. It is critical to 

allow justification and confirmation of the conventional CWA areas. So that waste from these 

zones can be cost-effectively processed using conventional means.   

o Original zoning could be expanded as necessary to support the dismantling operations.  

Operational zoning during dismantling is established whenever waste-producing operations to 

perform may generate radioactive waste within areas initially classified as CWA. A change in 

classification is made at the conclusion of the operations and after radiological monitoring has 

been carried out confirming the absence of contamination in the area in question. 

 

Specific measures and dispositions to facilitate D&D are further described hereafter. 

Equipment and structures dispositions 
Equipment and structures located in rooms that receive - or are likely to receive - radioactive material 

should be made of materials whose physical characteristics limit radionuclide migration.  If necessary, 

surfaces are to be covered with a coating to protect them from contamination migration. The material 

and/or surface coating used should be compatible with the decontamination products used in the 

facility. 

When the contamination risk is significant (ex: liquid effluent transfer stations, containers unloading 

areas, nuclear waste areas...), close attention is to be paid to the long-term integrity, physical properties 

and geometric characteristics of the materials and equipment including: tightness, absence of retention, 

ease of decontamination, and ease of radiological monitoring. 
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Provisional space should be included in the design to ensure decontamination of equipment prior to 

their removal from the rooms. Operations should be carried-out without significantly impacting work 

schedule. 

 

Civil engineering dispositions 
Metal liner protection provided for concrete structures (usually stainless steel) should be widely used 

in areas including pools, for the inner walls of reactors building, and in rooms containing effluent 

tanks and liquid processing where leakage risk is considered to be significant. This is particularly the 

case when the surface protective coatings ordinarily used (ex: decontaminable paint, peelable coatings, 

etc.) are not consistent with the activities to be carried out in the area. For example, the walls and floor 

of a size reduction room in waste processing facilities should be covered with a high-integrity 

protection such as a steel liner. The additional cost of these measures should be compared with the 

costs saved by not having to cleanup and dispose of the concrete civil structures, efficiently protected 

by such liners. 

Special attention should be also paid to the placement of anchor inserts in areas with a high risk of 

contamination. They should be placed in areas of the rooms that are less prone to contamination and 

exposed to accidental spills. It would be preferable, for example, to place them in the upper part of the 

rooms (or at least on the vertical parts).  

Structural expansion joints in buildings are to be located - whenever possible - in rooms that are not 

exposed to high risk of contamination. When a contamination risk is identified, the joints should 

include a liner / seal to limit transfer of the contamination into the structures. These liners should be 

periodically inspected for integrity. 

The cleanup of embedded or buried piping or cabling networks poses considerable difficulties. 

Solutions for dealing with the consequences of an event in which containment is breached must be 

considered early in the design. Piping in embedded or buried networks used to carry Toxic, 

Radioactive, Inflammable, Corrosive, Explosive (TRICE) fluids should be avoided or double-walled 

or designed to provide guarantees of containment integrity for the life of the plant and have a system 

for monitoring leak-tightness (periodically or continuously) to prevent accidental spills. 

Piping for which dose rate requires shielding to minimize the impact of radiation (personnel exposure / 

materials activation) should be covered rather than embedded. 

 

Containment dispositions 
The design of negative pressure HVAC cascades - based on ventilation zoning – should be based upon 

the levels of contamination that may be encountered in normal as well as incidental situations 

(excluding accidents). Focus should include the following points:  

When the rooms are equipped with a ventilation system not classified for nuclear operations under 

normal conditions, it may be appropriate to establish "block-outs" through placement of special 

filtration banks to be used during the dismantling phases. 

To the extent possible, the design of the filtration networks should include the following 

characteristics: 

 containment as close to the source term as possible (filtration components kept close to the source 

term) 

 limit ducts carrying listed effluents through rooms not classified for them 
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 sizing of ducts to be adapted in the event of contamination incidents in conventional networks 

 

Material activation dispositions 
The objective of minimization of the production of activated waste material is achieved by: placing 

shielding in place to reduce neutron radiation likely to activate materials, choice of the base materials 

(alloys with a low cobalt content), architecture of the facility to limit exposure to the most highly 

radiations. 

Organization dispositions 
Operating procedures should promote the maintenance of radiological cleanliness as far as possible, so 

as to reduce contaminated surfaces and minimize the generation of nuclear waste, both in the operating 

phase and in the dismantling phase.  

Facility modifications and changes during the operating phases should include a study of their impact 

on future facility cleanup and dismantling.  

The number and size of areas with a known risk of contamination, classified as nuclear waste areas, 

should be reduced as much as is reasonably possible. Operating procedures based on operational 

zoning (radiation protection and waste) should therefore be widely used. The rooms and facilities areas 

involved are primarily those for which the risks are present during clearly identified and completely 

controlled transitional phases, maintenance or operations.  

Organizational means must be provided to prevent drift resulting from the unforeseen accumulation of 

products. 

“Band-aid” type of actions consisting of implementing quick work-around solutions that hide the 

source should be avoided (e.g. lead protections). 

Simple, robust methods and techniques, sometimes commonly used in conventional industry, are to be 

preferred to optimize operations and minimize maintenance times. For example: quick disconnect 

couplings, bypasses for maintenance preparations, and siphon vacuum-breakers. 

 

 

ILLUSTRATION by EXAMPLES 
Structural activation mitigation in the AREVA / EPR TM reactor design  
The activation of metallic and concrete structures located in areas exposed to high neutron radiation 

must be limited with the use of shielding. In some cases, the thickness of the equipment may be 

sufficient to limit neutron flux and avoid the need for additional shielding.   

 The EPR™ reactor design includes a heavy reflector inside the Reactor Pressure Vessel to 

limit the activation of the RPV leading to increase life duration. Moreover it also reduces 

the exposure of the surrounding reactor pit concrete, which brings also the advantage to 

reduce decommissioning waste cost. The thickness of the reactor pit concrete prevents 

activation of components outside of the primary shielding. 

 The "heavy reflector" consists of circular components that are assembled and attached to 

the bottom support of the core by anchor bolts. Such neutron shield, which will be highly 

activated, will be removed before performing dismantling operations.  
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Other dispositions to limit material activation are the following:  

 Equipment design is adapted to eliminate material with high cobalt content to the extent 

possible.  “Stellite” alloy used in the event of high friction, could be replaced with other 

Cobalt-free alloys. Related equipment could also be positioned in area with low activation 

risk.  

 Use of Inconel alloy 690TT (low residual cobalt content of less than 0.018% in average) is 

preferred to alloy 600 (previous cobalt content of less than 0.05%) for steam generator 

tubing to improve corrosion behavior and to minimize the proportion of cobalt in 

corrosion products circulating in the reactor cooling system. 

 Limitation of the residual cobalt content in steels to 0.06% for other equipment subject to 

irradiation.  

 Limitation of the silver content in steels and alloys and of the use of silver-coated seals, 

which may be replaced with graphite seals.  

 

Architectural and specific dispositions in the AREVA / EPR TM reactor 

A few examples: 

 Non-radioactive and radioactive components are separated by shielding walls  

 Heavy components can be removed in one piece necessitating neither lengthy dismantling 

work nor removal of other components first. 

 Decontamination systems are provided with accessible nozzles on components as 

illustrated below 

 

 

Decontamination nozzle on the Volume Control Tank 
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Waste zoning at AREVA / Georges BESSE 2 plant 
During operations the low risk of contamination dispersion is ensured and demonstrated by the 

presence of a ventilation network maintained at negative pressure. During maintenance operations the 

work is performed under “operational zoning”: the organization set up limits to the contamination 

risks and monitors the radiological impacts of the work performed (containment as close as possible to 

the source). Following maintenance operations, the absence of dispersion (or the quality of cleanup) is 

confirmed through radiological and contamination monitoring, thus enabling to return to the reference 

zoning (CWA).  

These operations are undertaken under a specific organization which allows to classify most of the 

facility as CWA (conventional waste area). This leads to a significant optimization of the areas and 

nuclear waste produced, these progress are boosted by an adapted design of the factory,  

 

Following review of a “Decommissioning Specialist Team”, the initial design was adapted with the 

following dispositions: 

 Rearrangement of the UF6 management area (limitation of the risk of contamination) and 

consequently, reduction of the extent of the Nuclear Area.  

 Locating of most of the electric rooms in a non-nuclear area, leading to further reduction 

of the extent of the NWA. 

 

 

 

 

Covering of the nuclear waste storage at Malvesi (ECRIN) 
The historical nuclear waste storage of Malvesi (ECRIN) will be transformed into a long term interim 

storage for 3 or 4 decades. The floor of this storage area will be reinforced with a specific bituminous 

protection against infiltration of rain water.  
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Such specific disposition will avoid the indirect generation of secondary nuclear waste (bituminous 

protection) which will contain chemical and nuclear material (mixed waste). This disposition will help 

AREVA to optimize the future management of nuclear waste and reduce the environment impact.   

 

 

 

 

Waste classification and category management at AREVA / MELOX plant 
Main process equipment at the MELOX plant (Mixed Oxide Fuel Fabrication Facility) is enclosed in 

glove-boxes for control and confinement of radioactive contamination. The radionuclides operated by 

MELOX are mainly uranium and plutonium. Consequently the glove-boxes and waste coming out of 

the glove-boxes are alpha contaminated, which places them in the most expensive category for 

disposal (deep geological disposal) for the most active items. 

To reduce such burden, MELOX has developed new technologies to maintain these glove-boxes as 

clean as possible including a specific vacuum cleaner (bicyclonic), ultra-sonic decontamination and 

“advanced cleaning” processes with innovative approaches to cleaning. Such technologies will also be 

very useful to limit the volume of high cost alpha waste during the decommissioning phase.   
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Decontamination tank and glove-box at MELOX 

 

 

 

CONCLUSION 
 

Preparation and anticipation for future D&D is a growing concern in the design and engineering and 

operation of new facilities. It is also becoming an explicit requirement from safety authorities, to 

include design provisions for D&D in the license application for news plants. To support this demand, 

AREVA setup a dedicated team of D&D specialists from concerned disciplines (design, operations, 

licensing, dismantling…) to support projects. This team provides review, benchmarking and 

recommendations for the design, with the aim to optimize nuclear waste management, for the full life 

of the plant.  

This team puts a special emphasis on radiologic cleanliness, waste area management, and segregation 

of waste by types (zoning of the plant) to avoid spreading of contaminants and mixing of different 

waste categories and thus reducing the volume and future disposal costs of D&D waste, as far as 

possible.  
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General Requirements  
,  

But not only, there are also 

– Radiological protection of operators 

– Environmental care 

– Nuclear safety of operations 

– Waste management 

– Dismantling operations 

 

Required by 

– Nuclear regulators  

– Health protection 

– Waste and dismantling regulators 

– Sustainable development rules 

 

First requirement  for a plant is to be operable ….   
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Life cycle analysis 

Lifecycle phases concerned by the impacts assessment 

– Project implementation (engineering, procurement, construction) 

– Facility operation for its whole life 

– Cleanup and dismantling 

 

All impact must be taken in account  

– Radio-toxical (occupational exposure) 

– Environmental 

– Societal 

– Economic 
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Sustainable design 
  

Scenarii and design options deriving from impacts assessment 

Impacts assessment 

multicriteria 

water 

air 

soil 

noise energy 

Raw mat 

multi 

step 
origin End of life 

Or Design 

choice 
Selective approach 

Exhaustive approach 

All criteria 

All step of life cycle 

Specific issues 
Check of non transfer of 

impact, from one action 

to an other one… 
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Adaptation of resources to needs 
 

Mangement system without flow regulation  

 

No adaptation to live operating states 

= > unjustified expositions and impacts 

All impact must be taken into account, and all 

steps of facility life cycle; from initial 

investment to final dismantling 

High fluidity for high Investment…  

Expensive maintenance / upkeep and most 

difficulty for dismantling operations 
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AREVA global approach  

Optimisation must be achieved 
with respect to nuclear safety 
principles 

 Storage only as an  interim 
strongly justified solution, 

 Disposal, 

 Recycling, 

 Initial management, 

  Prevention  

 

 

 The « ideal waste » is the 
waste which is avoided … 
 

 
AREVA Nuclear waste management approach   

    Storage 

Disposal 

           Recycl ing and reuse 

Recycling 

Prevention 

Management from production 
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Waste area zoning principles 

• Required by French BNI’s (7 February 2012 decree) but WW principle… 

•  Identifies parts of facilities thus divided into two types of areas 

– Nuclear waste areas (NWA) in which the waste produced is likely to be 

contaminated or activated  

– Conventional waste areas (CWA) in which the waste produced is not likely to be 

contaminated or activated  

• This zoning is 

– Established  with consideration of  

• Facility process (way of contamination / activation) 

• Passed actions (regarding history) 

– Impact regarding  

• Safety  

• Operations management  

• Final license termination (end of nuclear control)  

• Waste management 
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Waste area zooning optimizations 

Use classical and common sense tools… 

  

During design, the Nuclear Waste Area classification should be limited to 

areas in which a continuous or recurring risk of contamination has been 

identified. 

Other contaminating operations should be performed in an area zoned for 

operations (the reference zoning is "conventional"). 

Transitions and changes of areas (CWA / NWA) must be set up as close as 

possible to the source presenting the risk of contamination. Any extension of 

area thresholds from their theoretical positions (e.g. in terms of radiological 

monitoring) must be justified by a cost/benefit approach 

Materials contamination modes must be characterized in nuclear waste 

areas (in France) or areas presenting a known risk of contamination. The 

means to be deployed to remove the nuclear part can be assessed with 3D 

zoning.  

It is imperative to maintain the radiological cleanliness of the facilities; a 

poor dosimetry report can only postpone cleanup operations. 
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Ex: Dosimetric assessments Optimization / Organization 
 
 

Operation and Dismantling approaches:  

• Organize activities by integrating activity decay  

– Waiting for the high dose rate decline in RN 

Or,  

– Anticipation of activities to avoid appearance of RN (daughter products) high DeD 

• Avoid activities if they do not bring a quantifiable benefit (and 

comparable) to the exposure they induce 

• Integrated team approach for the development of operating methods 

– The staff (operator, maintenance, decommissioning)  

– An ergonomist , 

– Knowledgeable people in FOH ,  

– Consideration of Lessons Learned (with respect to similar facilities)  

• Checking an Training 

– Qualification testing of handling,  

– Balances with operational dosimetry  
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Ex: Management of Material Activation 

Objective: minimization production of activated waste  

Approach: 

– Add shielding to reduce neutron radiation likely to activate 

material  

– Material activation (alloys with a low cobalt content),  

– Architecture of the facility and by the equipment, which should 

facilitate the most highly irradiating operations 

 

Example:  

– Simple, robust methods and techniques will optimize operations 

and minimize maintenance time, such as 

• quick disconnect couplings (e.g. Stäubli) 

• bypasses for maintenance preparations 

• siphon vacuum-breakers 
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Estimation of Induced Savings 

Waste Operations Environmental 

deep geological subsurface conventionnal 
dificult to 
operate 

nuclear  
conditions 

conventional 
CO2, natural 
ressources,  

water pollution, 
global,… 25 K€/drum 1K€/drum 0,1K€/drum 5 h/op 1h/op 0,5h/op 

Radiological cleanless  = MELOX =>    = MELOX =>   

Propotionnal 
with other 

impacts 
 
 
 

Zooning optimisation    = GB2 =>    = GB2 => 

Minimization activation   = EPR =>    = EPR =>   

Avoid mixt waste    = ECRIN =>    = ECRIN => 
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EPR & ASTRID * 

• Minimization of radioactity exposure 
– Limitation of hard coatings based on cobalt ( Stellite ) on the primary circuit components and 

auxiliary systems ... 

•  Selection of material 
– Reduction of the cobalt content alloys ( steel, nickel bases) used for the components of the 

primary circuit  

– Additional reduction for steel of the reactor vessel and internal materials under neutron flux  

– Limitation of the contents of silver and antimony in the components sealing of the auxiliary 
circuits 

– Use of low release rate materials exposed to the primary fluid chemistry 

 

• Protection  
– Use of Zinc in the primary fluid to limit the deposition of cobalt -60 products 

– Use of screens sandwich easily removed before dismantling operations  

 

 
ASTRID : (Advanced Sodium Technological Reactor for Industrial Démonstration),  projet.  

D&D waste management in conception and operations phases 

PREDEC 2016 – Lyon  17 february 2016 



EPR 
Operational design adapted for specific 

dismantling  operations  

Decontamination nozzle on the Volume Control Tank 
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Georges BESSE II enrichment plant 
 

The Georges Besse II plant uses a new uranium enrichment process: centrifugation. 

With this technology, Georges Besse II offers the best guarantees in terms of 

competitiveness, energy conservation, technical reliability and environmental impact 

reduction. Deployed in two units at the Tricastin site, Georges Besse II plant began 

producing its first commercial separative work units (SWU) in 2011 
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Georges BESSE II enrichment plant 
Sustainable design and adapted organization 

The original design was adapted with 

• Specific disposition of the UF6 management area (limiting the risk of 

contamination) and consequently, reducing the nuclear area.  

• Relocation of most of the electric rooms in a non-nuclear area  
 

Waste zooning 

• Specific operations for management of room filtration, emptying post,… 

• Re-arrangement of ventilation cascades 

• More than 90% of areas classified as « conventional waste area » (CWA), 

• Specific organization for « risk of contamination » area, 

• Development of specific software for the management of waste zooning  
– Radiological information, 

– Operations,  

– Checks, 

– Recording data, 

– Traceability, 
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MELOX  
Nuclear waste management optimization 
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MELOX: Minimization of the glove boxes radioactity 

• Reduction of the residual activity 

inside the plutonium boxes 

• Innovative ultrasonic 

decontamination process 

 

 Downgrading waste (from deep 

geological to subsurface) 

 Raw material recycling 

 Facilitate management of 

dismantling 

 New BAT (best available 

technology) implemented, in 

accordance with BNI’s decree 

(objective of BAT for waste 

management) 
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ECRIN (Malvesi): Blanketing of the nuclear waste storage 

• Specific bitumen protection against rain water 

• Prevents the generation of secondary nuclear waste. The bitumen 

protection contains chemical and nuclear material (mixed waste) 

• This disposition will help AREVA to optimize the future management of 

nuclear waste and reduce the environmental impact   
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Jules HOROWITZ Research Reactor (JHR)  
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Jules HOROWITZ Reactor (JHR)  

• Materials have been chosen (with RCCM-RX) with low level of impurity for 

minimization of activation under flux 

• Specific spillage protection for  

• capacity which contain water, 

• hot cells; 

• In the aim of waste saving in dismantling phase operations 

• Waste zooning optimization (minimizing nuclear waste area) 

• Specific attention on cleanness political and culture for futur operators 

• Taking in account the well needed for nuclear waste storage, in the aim to 

avoid saturation 

• Projection and specification of specific management (underwater) for all 

activated tools and material,  
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Conclusion and prospects 
 

• Taking in account dismantling operations in preliminary phases allow global 
impact minimization for : 

– technical stress, 

– waste management , 

– radiological exposure balance 
 

• Optimization opportunities 
– Validation of design scenario with life cycle analysis methodology 

– Systematizing life cycle analysis and eco-design 

– Promotion of  work-experience sharing in different job (design, operation, dismantling) 
• factory history 

• Knowledge 

• Capitalization of dismantling operations experiences 

– Expend  dismantling specifics tolls   

• Radiological characterization 

• Radiological measurement system 

• traceability (facilities modifications,…) . 

   

Enable to manage all data and limit the investigation and intervention scenarios 

 

With Special attention to  

- balance between radiological impact and conventional one’s 

- link quick saving (during operations) with long term saving (dismantling) for help decision 
maker, 
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Backup 

 

 

 

BACKUP 



Dismantling and nuclear waste management 
External exposure risk 

 limiting integrated doses to workers and the public by the general layout of 

the facility and the placement of radiological shielding where necessary.  

 Studding the opportunity of transferring activated and/or contaminated 

equipment and structures to processing facilities (limitation of in situ work) 

 optimizing the position of personnel in relation to irradiating sources 

 reducing work time near radiation sources with an appropriate room layout. 

Need pre-installation of the means required for dismantling (anchoring of 

handling systems), of equipment dismantlability, 

 monitoring the operational dosimetry of personnel in all operating 

configurations by means of dosimetry forecasts and operational dosimetry  

• And, always in connection with the ALARA principle : 
– avoid creating deposits of contamination and facilitate cleanup operations monitoring 

– Analyses of dosimetry feedback 
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Ex: Implementation of radiation protection aspects 

 

Mode of operation : 

• Guarantee knowledge of history (hardened traceability) 

• Enhanced radiological cleanliness 

 

Technical tools 

• Modelling of contamination transfers = optimization characterization 
measurements 

• The over - classification can be justified by a limitation of costs and radiation 
exposure 

 

Organisation : 

• Highly dependent on the size of the facility , radionuclides implemented, and the " 
repetitive " activities character (reproducibility of work ) 

• Integration of skills and experiences of staff 

 

Models help reducing exposure to ionizing radiation (for characterization of 
rooms and waste ) 
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Optimization during the operating Phase 

 

Radiological cleanliness targets  

 Promoting radiological operating cleanliness  

 Sanitation favor the immediate temporary protection provided by a surface coating  

Management of degraded situations and events  

 Anticipating mobility barriers ( movement of events )  

 Integrating the experience feedback ( operation / maintenance ) for dismantling , 
adapting scenarios  

Memory and traceability 

 Identify all of the history of the radiological status and changes made during the 
operation of the  

 Sustaining the archiving system 
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Georges BESSE II enrichment  
Waste zooning operational arengement 

Specific operation with specific risk need 
adapted organisation  

 

Containment and ventilation adapted 
for “risk of contamination” 
operations, 

Cheek of non scattering of 
contamination (or cleaning up) 

Return on “normal” organisation 

 Saving  

 Time 

 Energy 

 Nuclear waste 

 

   helping 

 operator risk sensitivity 

 Radiological neatness of the plant 

 Examplary and safety posture 
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Design arrangement 

• Industrial target 
– Essential for choice homologation ! 

– Check if any other more relevant solution 

– Global assesment 

• Design 
– Relevant sizing 

– Exhaustivity of the assesment 

– Architectural design 

– Possibility of maintenance & big operation in view of dismantling 

– Decomissionning of big equipement and material 

– Waste packaging (operation & dismantling) 

• Equipments and tools 
– Choice of process  

– Choice of materials (regarding contamination and activation)) 

– Care of chemical toxicity (regarding waste management) 

• Feedback and lessons learned 
– Continual Improvement system, regarding dismantling and big maintenance operations, with 

care for new factory design  and organisation of future Operations 
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