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electronic techniques; funding provisions and cost estimates; stakeholder involvement etc.) dictates that all 
these disciplines be managed in an integrated manner, another cultural point indeed. 

To briefly highlight some points that will be discussed in depth in the full paper, it would make sense to refer 
to cultural conflicts as typical examples. Two factors impacting safety and performance of decommissioning 
activities are: the “working-yourself-out-of-a-job” syndrome, and the need to adjust to an ever-changing 
workplace. The former needs to be approached through a serious consideration of post-decommissioning 
reuse/redevelopment of site and staff conversion; the latter can be partly tackled through a reconciliation of 
objectives of different organizations working together onsite (e.g. operations staff, demolition contractors, 
waste managers). If improperly managed, both factors may induce poor motivation of the workforce, in itself 
conducive to poor performance and unsafe behaviour. Minor incidents and near-misses are indicators of an 
unhealthy environment, but to “cure the symptoms” is not enough. “Prevention is better than cure”. 
 

DevelopmENT OF GUIDANCE AND METHODICAL DOCUMENTS FOR PROVIDING THE 
DECOMMISSIONING OF RADIATION-HAZARDOUS OBJECT 

Alexander Ermakov 

 (Federal Center for Nuclear and Radiation Safety (JSC FCNRS), Moscow) 

JSC FCNRS developed and approbated guidance and methodical documents for providing the facility to 
radiologically safe status in the course of Building B decommissioning activity at JSC VNIINM (A.A. Bochvar 
High-Technology Scientific Research Institute for Inorganic Materials). 

The scope of application of the documents developed is as follows: 

• preliminary segregation of radwaste into streams during its collection and preparation for removal 
from facilities/ sites under decommissioning; 

• express assessment of specific activity (activity) of radwaste generated in the course of dismantling 
and decontamination activities; 

• radiological survey of premises and building structures following completion of dismantling and 
decontamination activities; 

• SRW processing (compaction, reduction in size), packaging, characterisation and containerisation in 
order to reduce risks of spread of radioactive contamination. 

Documents that have been developed can be used both at nuclear facilities/ sites similar to the JSC VNIINM 
Building B in terms of work stages and types of waste to be generated, and other facilities/ sites taking into 
consideration their peculiarities.  

 

 

Session: JAVYS Experience with Back-End of Nuclear Power Engineering – Progress in Last 2 
Years 

 

EVALUATION OF THE I. STAGE OF DECOMMISSIONING AND IMPLEMENTATION OF THE II. 
STAGE OF DECOMMISSIONING OF NPP V1 

Eva Hrašnová 

 (JAVYS, a.s.) 

1. Introduction of company Nuclear and Decommissioning Company, plc. 

1.4.2006 – responsibility, activities personel, technology & property overtake from SE 

Ministry of Economy SR is the only JAVYS  shareholder 

Activities: 

•  NPP V1 Decommissioning   

•  NPP A1 Decommissioning 

•  RAW Management 

•  Institutional RAW & Detected RAM  


