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Developing Effective Corrective Action  
Plan in Krško NPP

Experience shows that many events could have been prevented if lessons 
had been learned from previous incidents. Event reporting thus has be-
come an increasingly important aspect of the operation and regulation of 
all safety-related and public health industries. Different industries such as 
aeronautics, chemicals, transport and of course nuclear depend on Op-
erating Experience (OE) feedback programs to provide lessons learned 
about safety. The information available under an OE programme for these 
organizations comprises internal event reports and analysis and external 
operating experience including reports on low level events and near miss-
es and other relevant operating performance information.

The worldwide OE programme (such as WANO OE) in nuclear power plants provides opportunity to 
learn from events at other plants. In particular, it alerts plants to mistakes or events that have occurred at 
other nuclear power plants and enables them to take corrective actions to prevent similar occurrences at 
their own plant. The intent of the effective and efficient OE program is therefore to improve personnel/
plant safety, reliability and commercial performance of the operating nuclear power plants. Such a pro-
gramme ensures that operating experience is analysed, events important to safety are reviewed in depth, 
lessons learned are disseminated to the staff and to the relevant national and international organizations 
and corrective actions are effectively implemented. Learning and applying the lessons from operating 
experience is an integral part of station safety culture and is encouraged by managers throughout the top 
plant administrative programs and procedures.
Krško NPP is developed its own OE program by using the most relevant INPO/WANO/IAEA guidelines 
as well as its own knowledge, skills an operating practice. The OE is a part of the Corrective Action Pro-
gram (CAP), which is among top management programs.
The purpose of this article is to present a part of the Krško NPP OE program regarding to developing ef-
fective and efficient corrective action plan based both on internal and industry events. It will describe the 
key steps of developing, implementing and assessing the effectiveness of corrective actions that address 
issues identified in the OE program and includes the following aspects:

• a. Developing effective corrective actions,
• b. Prioritizing corrective actions
• c. Implementing corrective actions successfully
• d. Assessing the effectiveness of the corrective actions.
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