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SCK • CEN 2014 highlights I 04 far-reaching optimisation 

The mission of the Learning Centre at 

SCK•CEN is to develop the competences 

of its own members of staff, doctoral 

students, temporary workers and external 

employees. For this purpose, the Learning 

Centre organises a range of training courses 

specifically aimed at the expectations and 

needs of various target groups.

State-of-the-art knowledge  
thanks to the Learning Centre
Reinforcing competences increases performance and well-being 

ICT expert group and an external partner in 

order to manage the dynamic offer of traditional 

training courses. Soon this database will also 

include on-the-job training courses that are 

held under the supervision of a mentor. 

Systematic approach to training 

The Learning Centre follows international 

conventions in the area of training courses 

and views competences as a collection of 

knowledge, skills and attitudes. For this reason, 

these aspects are dealt with in a balanced way. 

The Learning Centre takes a systematic approach to developing 

training courses. First there is an analysis of the needs: which 

training courses are needed for which target group? Then there 

is the organisation: the Learning Centre can opt for external 

experts or internal trainers (where the SCK•CEN Academy can 

act as the provider for specific nuclear themes). Lastly, there is 

the aftercare: what is the feedback, how efficient and effective 

was the training course, did it really make a difference to the 

participants’ behaviour at work?

The Belgian Nuclear Research Centre 

is convinced that offering such training 

courses not only influences the 

performance of participants. Training 

courses are also intended to increase 

well-being in the workplace, because 

well-informed employees often feel more 

at ease. 

280 training sessions
In 2014, the Learning Centre organised 

approximately 280 training sessions; in 

total, they account for 1,700 individual 

participations. More attention was also 

paid to major training courses in people 

management, financial management 

and project management. To support 

the training process, the Learning Centre 

developed a database together with the 
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A participative strategy
At the end of 2014, the Learning Centre launched a survey 

among all its employees. The results showed that the vast 

majority feels that they are involved and that they profit from 

the current training strategy. The main action points turn out to 

be optimisation in the area of detecting needs and consultation 

with the employees involved and their 

hierarchy but, for example, also with 

Human Resources and the safety service. 

In addition, the Learning Centre also 

works on the further development of 

processes and tools in order to further 

support the learning climate at SCK•CEN. 

Well-trained employees 

perform better and feel 

more at ease.

FOUR TRAINING 
CATEGORIES 
The training courses offered by the Learning Centre 

are divided into four categories that correspond to the 

mission and values of the Belgian Nuclear Research 

Centre: 

1. Safety and security are self-evident, given the 

context in which SCK•CEN operates. 

2. Scientific and technical competences, to 

support both scientists and technicians. 

3. Personal and management competences, to 

work efficiently, and to reinforce cooperation and 

communication. 

4. ‘Your professional environment’, information 

sessions for new employees about buildings, 

installations, activities and organisation at 

SCK•CEN.
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