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Two case studies were presented on experiences with stakeholder involvement in decommissioning 
projects. The first paper described the development of the United Kingdom Atomic Energy 
Authority�s (UKAEA) stakeholder involvement activities for the Dounreay Nuclear Reactor Test 
Establishment. The second paper presented the US Nuclear Regulatory Commission regulatory 
process for decommissioning that includes opportunities for public involvement. The presentation 
contrasted the stakeholder involvement for two commercial US nuclear power plants (NPPs) that 
completed decommissioning in 2005, the Trojan NPP and the Maine Yankee NPP. The two case 
studies highlighted the importance of involving stakeholders in decommissioning projects, and provide 
important lessons learned. 
 
The Dounreay case study demonstrated the UKAEA�s determination and commitment to continuously 
improve its stakeholder engagement program. In 2002, the UKAEA set out to broaden its stakeholder 
program by improving both public understanding and participation. With regard to public 
understanding, the UKAEA committed to keep the public informed on decommissioning 
developments, and ensure that communication was in an understandable form. To improve 
participation, the UKAEA actively worked to identify and engage stakeholders. The UKAEA then 
made efforts to involve stakeholders in decision-making activities, including the use of stakeholder 
panels to discuss and consider options for specific aspects of the Dounreay decommissioning and site 
restoration plan. In 2004, the UKAEA commissioned an independent review of its stakeholder 
involvement program to assess the program�s effectiveness and benchmark it against best practices. 
The program was found to be useful, and positive feedback was provided on the use of stakeholder 
panels and the UKAEA�s determination to deliver a broad based and effective stakeholder strategy. 
Recommendations to UKAEA included involving stakeholders earlier in the process and on strategic 
issues, as well documenting its stakeholder strategy and clarifying its objectives to ensure that 
stakeholder expectations are not unduly raised. The paper concluded with the recognition that a 
successful stakeholder engagement process is a fundamental requirement for implementing 
decommissioning work at Dounreay, and that the project has benefited from the stakeholder 
consultation activities. 
 
The US case study compared and contrasted the Trojan NPP decommissioning project, which 
proceeded relatively smoothly, with the Maine Yankee NPP decommissioning project, which was 
more publicly contentious, and identified how stakeholder issues impacted the projects. Public 
confidence in the operator of the Trojan NPP was higher than that for the Maine Yankee NPP, 
illustrating that negative public perceptions from the operating phase of an NPP can continue with the 
transition into a decommissioning project. For the Trojan site, a number of opportunities for 
stakeholder involvement were provided early in the process, and this appeared to defuse any 
significant concerns. In contrast, stakeholder groups raised a number of concerns regarding the 
decommissioning of the Maine Yankee NPP, and progress in addressing the issues was limited until a 
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Citizen Advisory Panel was formed to assist the operator in dealing with the concerns. The Citizen 
Advisory Panel provided a forum for discussing issues, such as post-decommissioning requirements 
for groundwater monitoring. For both sites, the presence and participation of US Nuclear Regulatory 
Commission (NRC) staff at public meetings was found to be beneficial, in that they were able to 
provide assurances that a strong regulatory regime was in place to ensure that health, safety and the 
environment would be protected during NPP decommissioning and following site restoration. 


