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The Swedish speaker made clear that giving information to stakeholders is not enough; we need to 
ensure real participation in our decision making process. Where possible, this should be part of 
existing democratic structures. 

The Canadian presentation raised a number of important issues, including who leads the process and 
how to build public confidence in a waste disposal site. In terms of leadership it is clear that there are 
various options, central and local. However, what is important is that there is some form of legal 
agreement that legitimises this leadership role. This helps to ensure buy-in of all groups and also helps 
local democratic bodies to recognize the decisions made. Public confidence in waste disposal sites (or 
decommissioned sites for that matter) is improved by finding some open public use for the sites, for 
example sports facilities. 

The Canadians also raised the issue of independent peer review. It is important that local stakeholders 
have a source of independent advice on whether what they are being told by the central government 
and regulators is reasonable.  

The Canadian regulator mentioned that nuclear operators have a requirement in their licence to 
communicate with stakeholders. If I have understood this correctly it seems a very positive 
development. He also mentioned staff confidence and credibility, illustrating this by his amusing joke 
on the difference between introvert and extrovert engineers. This is something that the FSC has also 
taken an interest in. It is vital that the nuclear industry and regulators recruit, develop and reward staff 
who have strong communication skills. Historically, our business has placed more emphasis on pure 
technical ability than on communicating simply the outcome of technical work. But the public does 
not see it this way. Indeed, we could go further and question the value of a safety case that cannot be 
understood by any intelligent person. Simplicity and clarity is as important as technical rigour in these 
documents. 

The Italian presentation mentioned setting up a bilateral agreement on monitoring with local 
authorities. This seems like a step in the right direction, but the FSC would recommend far more than 
that to build public confidence. Today the public expects to be directly involved in decision making on 
major issues that affect them, not just via elected representatives. As I mentioned in my presentation 
on the situation in the UK, it is also important not to raise unrealistic expectations of how much the 
public can influence our decisions. In much UK legislation, decisions can only be made on a strictly 
technical basis and the opportunity for public influence is very limited. 

The presentation by EDF highlighted another vital requirement for successful stakeholder engagement. 
That is a disciplined, project based approach within the leading organizations. If stakeholder 
engagement is not meticulously planned it will flat on its face, as people will be given different 
messages at different times. So it is very important that this disciplined approach includes both local 
and national players to ensure consistency. 
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Finally, the presentation from Germany mentioned the stepwise approach to decision making. This is 
very much in line with FSC recommendations. It is important that stakeholders are involved right from 
the start of the process, and not just in the final site selection stage. The steps involved in reaching a 
decision must be transparent and the opportunity for stakeholder involvement in each one needs to be 
clear. If the legal and procedural framework incorporate this stepwise approach explicitly it is a great 
help for stakeholder participation. 


