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Abstract

A wide range of nuclear facilities covering the entire nuclear fuel cycle have been constructed 

and operated for many years worldwide. For communities where the facilities are located, concerns 

about safety and environmental contamination are paramount. Working together with elected officials, 

local community leaders and the public at large during the earliest planning stages will help alleviate 

concerns about facility operation and ultimate disposition, and will result in better decisions about 

facility design, location, construction, operation and, ultimately, decommissioning. Such 

comprehensive community involvement has been the exception rather than the norm. Now that older 

facilities are being considered for decommissioning, efforts to involve local stakeholders and alleviate 

their concerns face major challenges. This is particularly true where some residual radioactive 

contamination will remain onsite and future use of the site may need to be restricted. Plans for 

stakeholder involvement at the decommissioning stage should be carefully designed and provide for 

honest, authentic and meaningful involvement of all stakeholders affected by decommissioning 

decisions. A set of principles and best practices is proposed to help guide the design and 

implementation of effective community involvement programs. The principles and best practices are 

drawn from the experiences of public involvement practitioners in a variety of environmental 

contamination applications. 

Conclusions 

Successful community involvement is the result of a carefully crafted set of coordinated 

activities conducted over the long term. Ideally, facility decommissioning is simply the end stage of 

the involvement process, or the beginning of a site stewardship process in those cases where 

decommissioning does not produce an uncontaminated site. In either case, decommissioning will not 

be a new, unexpected event, and stakeholders could be involved just as they have been over the life of 

the facility. In many cases, however, decommission will represent a new set of challenges for the 

community, and a stakeholder involvement program will have to be created from scratch. The guiding 

principles and best practices are intended to help designers and implementers of community 

involvement programs achieve effective community involvement regardless of where in the facility 

life cycle involvement is needed. 
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