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Alexandria: towards an efficient centralised document management

More efficient business processes

SCK•CEN’s capital is the knowledge of its staff. There is 

an enormous amount of information circulating within 

the research centre. A centralised management for all 

documents is also critical to efficiently manage, share 

and unlock the expertise. Since 2009, SCK•CEN has 

been working on a document management system: 

Alexandria. A first test draft was completed in 2010.

The aim of Alexandria is to improve the business processes of 

SCK•CEN, to make information individually available via a user-

friendly platform and to manage the information throughout its 

life cycle.

Smart information management

Via a central platform, SCK•CEN employees can see at a glance who 

is participating in a project, abstracts can be read, and searches for 

documents can be made (via full text and metadata) and even doc-

uments read and uploaded, meetings can be organised, etc. Such 

smart document management systems are increasingly becoming 

indispensable every day. 

For a nuclear research centre like SCK•CEN, the need is even more 

definite, as many projects continue for several years, and even 

decades. An efficient transfer of data between fellow researchers 

and between different generations of experts is in fact of strategic 

importance.

MYRRHA as a test case

In 2009, the different types of documents and their related 

processes were surveyed as part of a preliminary survey. In 2010, 

the concept test was successfully completed for a first of the ten 

defined environments, and for project management. The technical 

feasibility and user-friendliness were central in this connection. 

MYRRHA was selected as a test case. That is a large project with 

several subprojects and numerous processes, in short, a complex 

document management environment. 

In the tested environment, the system was found to satisfy the 

necessary requirements. The concept test provides the foundation 

for the further rollout of the document management system across 

the organisation. Alexandria must be operational throughout 

SCK•CEN within five years.

Competence management

In 2010, SCK•CEN started setting up a competence centre. This 

aims to better define the skills within SCK•CEN and must develop 

into an important tool to select, train and evaluate employees. The 

competence centre must therefore become a major asset for the 

staff as well as the organisation. In 2010, the focus was on behav-

ioural skills, and in 2012, SCK•CEN will focus on technical skills. 

“An efficient transfer of data between fel-
low researchers and between different 
generations of experts is of strategic im-
portance for a nuclear research centre like 
SCK•CEN.” 

Danielle Couvreur


