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1. BACKGROUND 
 
The publication of The Management System for Facilities and Activities (IAEA Safety 
Standards Series No. GS-R-3) in 2006 allowed for a clear definition of the requirements for 
establishing, implementing, assessing and continually improving a management system that 
integrates safety, health, environmental, security, quality and economic elements. 
 
Grading of Quality Assurance Requirement: A Manual (Technical Reports Series No. 328, 
IAEA, Vienna, 1991), which was the previous guidance on grading and determining quality 
assurance (QA) requirements applicable to nuclear power plants (NPPs), needs to be updated 
to take into account more recent developments deriving from GS-R-3. The main novelties 
are the adoption of an integrated management system approach to safety; and the application 
of the requirements to a broader range of users, encompassing not just nuclear facilities 
(including NPPs, research reactors and fuel cycle facilities), but also activities involving 
nuclear materials and radiation protection. In this framework, grading the application of 
management system requirements is essential for every facility and activity to ensure that 
controls applied to products and activities are commensurate with the risk, and that the 
deployment of resources is appropriate. In this context, a new draft publication falling under 
both the IAEA Nuclear Energy Series has been prepared to update and further define the 
grading of the application of management system requirements (including fundamentals, 
processes, the role of classification and typical controls). 
 

2. OBJECTIVES 
 

The objectives of this Technical Meeting are threefold: 

· to share international experiences and lessons learned, as well as exchange views on 
best practices and strategies to overcome the difficulties encountered; 

· to review and discuss the draft technical report on “Grading the Application of 
Management System Requirements” , to allow the participants to contribute to the 
improvement of the document and to enrich it with practical examples; and 

· to strengthen the international networking of specialists in the field. 

 
3. PARTICIPATION 

 
The Technical Meeting is targeted at managers from nuclear facilities and regulatory bodies 
who are familiar with their countries’ national practices related to the application of 
management system requirements, and who play a leading role in implementing these 
requirements. They should be familiar with the details of their organization’s experience in 
management system requirements, including QA and quality control requirements, and be 
capable of describing and discussing in depth the lessons learned in this domain. 
 
Depending on the nominations that are received, the Technical Meeting might be restricted 
to one participant per country. Participants will be asked to make a presentation on grading 
of the application of the management system requirements following a template which will 
be provided, and to positively contribute to the discussion. 

4. TOPICS OF THE TECHNICAL MEETING 
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The topics covered during the meeting will include: 

· Examples and case studies presented by participants from countries with nuclear 
facilities (mainly focused on NPPs, and, where appropriate, from research reactors, 
fuel cycle and waste management facilities) on grading the application of 
management system requirements and lessons learned. 

· Reviewing and improving the final draft of a technical report on “Grading the 
Application of Management System Requirements”, which will supersede the 
previous guidance: Grading of Quality Assurance Requirement: A Manual 
(Technical Reports Series No. 328). 

 
5. WORKING LANGUAGE  
 

The Technical Meeting will be conducted in English. No interpretation will be provided. 
 
6. TARGET COUNTRIES 
 

The Technical Meeting is targeted mainly at the representatives of Member States operating 
NPPs for which a process-based integrated management system is in place, but might also be 
of interest for newcomer countries that are at an advanced stage of implementing their first 
NPP. 

 
7. ADMINISTRATIVE AND FINANCIAL ARRANGEMENTS 
 

Nominating Governments will be informed in due course of the names of the selected 
participants and will at that time be given full details on the procedures to be followed with 
regard to administrative and financial matters. 
 
The costs of the Technical Meeting are borne by the IAEA; no registration fee is charged to 
participants. Travel and subsistence expenses of participants will not be borne by the IAEA. 
Limited funds are, however, available to help cover the cost of participants from countries 
eligible to receive technical assistance under the IAEA’s technical cooperation programme. 
Such assistance can be offered, upon specific request, to one participant per country 
provided that, in the IAEA’s view, these participants will make an important contribution to 
the meeting. The application for financial support should be made at the time of 
designation of the participants. 
 
The organizers of the Technical Meeting do not accept liability for the payment of any cost 
or compensation that may arise from damage to or loss of personal property, or from illness, 
injury, disability or death of a participant while he/she is travelling to and from or attending 
the meeting, and it is clearly understood that each Government, in nominating participants, 
undertakes responsibility for such coverage. Governments would be well advised to take out 
insurance against these risks. 
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8. APPLICATION PROCEDURES 
 

Nominations should be submitted using the attached Participation Form. Completed forms 
should be endorsed by, and returned through, the usual official channels. They must be 
received by the IAEA not later than 8 December 2011. Nominations received after that date 
or applications sent directly by individuals or by private institutions can not be considered 
 
For Member States receiving technical cooperation assistance, applications for financial 
support should be made at the time of nomination of the participant. 

 
9. VISAS 

 
Designated participants will be required to enter Austria and should submit the necessary 
visa application to the nearest diplomatic or consular representative of Austria as soon as 
possible. 
 

10. LOCAL ARRANGEMENTS 
 
The Technical Meeting will be held in Room F0822 of the Vienna International Centre 
(VIC) at the IAEA Headquarters in Vienna, Austria, and will start on Monday, 
23 January 2012 at 9.30 a.m. and end at 12:30 on Friday, 27 January 2012. Participants are 
kindly requested to be at Checkpoint 1/Gate 1 of the VIC at least an hour before the meeting 
starts, to allow adequate time for their photo badges to be issued. They should bring some 
form of personal identification, such as a national passport, so as to be able to identify 
themselves to the Security Officers at Checkpoint 1. 
 

11. IAEA SECRETARIAT 
 

The IAEA Scientific Secretaries for the meeting are:
 
Mr Jeannot Boogaard 
Division of Nuclear Power 
International Atomic Energy Agency 
Vienna International Centre 
PO Box 100 
1400 Vienna, Austria 
Tel: +43 1 2600 22794 
Fax: +43 1 2600 29598 
Email: J.Boogaard@iaea.org  

 

 
Ms Julie Parlange 
Division of Nuclear Power 
International Atomic Energy Agency 
Vienna International Centre 
PO Box 100 
1400 Vienna, Austria 
Tel: + 43 1 2600 25806 
Fax: + 43 1 2600 29598 
Email: J.Parlange@iaea.org
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PARTICIPATION FORM 

 
IAEA TECHNICAL MEETING 

TM-43673 
 

Technical Meeting on Grading of the Application of Management System Requirements 
 

IAEA Headquarters, Vienna, Austria 
23–27 January 2012 

 
Please complete and send before 8 December 2011 through the competent official authority (Ministry of Foreign 

Affairs or National Atomic Energy Authority) with a reference to IAEA meeting TM-43673 to: 
 

Mr Jeannot Boogaard 
International Atomic Energy Agency 

Vienna International Centre, PO Box 100 
1400 Vienna, Austria 

Fax: +43 1 2600 29598 
Email: J.Boogaard@iaea.org 

 
Surname: 
 
Given Name: 
 

Mr/Ms: 

Title (position): 
 
Institution/Organization/Company: 
 
Country: 
Full address: 
 
 
Tel: Fax: 

Email 1: Email 2: 

I intend to deliver during a plenary session a presentation  No     Yes, with the following title: 
 
 
Include a brief description of your presentation (up to 50 words) 
 
 
 
 
 
 
I intend to demonstrate the following software product(s): 
1.  
 
 
2.  
 
 
Include for each product the full name of a product and provide a brief explanation (up to 20 words) 
Date: 
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