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This paper is a proposal to the government of Niger and all national institutions involved in the ISSAS 
and INSSERV Missions held in Niger to optimally coordinate they activities in nuclear field. It is 
essential to notice that Niger has significant nuclear activities, mainly in uranium prospecting, mining, 
milling, and export. In Niger, there are also many radioactive sources in non nuclear use. The 
safeguards agreement of Niger, infcirc/664, is in force since 16 February 2005 and its relating 
additional protocol since 2 May 2007. For the safeguards implementation in Niger, Government has 
requested to the IAEA an ISSAS Mission which was completed in February 2008. A main 
recommendation of this mission is to consider an overall plan for security measures and in this 
regards, an INSSERV Mission was completed in December 2008. Nuclear safeguards conclusions 
focus on correctness and completeness of declarations provided by operators. Nuclear security 
activities (prevention, detection and response) are useful contributions to confirm safeguards 
conclusions specially, a good detection strategy at national level can help to confirm the absence of 
undeclared activities in a country like Niger. Many governmental institutions are involved in nuclear 
activities and there are lacks of communication between them. Creating a synergy between safeguards 
and security can federate the mechanisms of control at national level and have impact in many aspects 
specially in (i) awareness of decision makers (ii) optimal use of the equipments (iii) organizing 
training activities and human resource management and (iv) designing national strategic plans. The 
institution which hosted the two IAEA consultative missions (Directorate of Peaceful Use of Nuclear 
Techniques-DUPTN for the ISSAS Mission and Civil Defence for INSSERV Mission) in consultation 
with other national institutions had to create a framework for this synergy. This framework must be 
submitted to the IAEA for observation and advice. 

 

 


