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The Role of Occupational Health and Safety in
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Meeting outage schedules in NPPs which are increasingly demanding,
apart from all other aspects, introduces a new perspective on occupation-
al health and safety (OHS).

Not only is the OHS a constituent part of a plants overall outage manage-
ment, it above all dictates paramount objectives to outage service provid-

The paper reviews the impacts of reductions of outage durations on OHS
a n d presents related experience of the leading Slovenian outage services
provider, NUMIP d.o.o. over the last ten years. The company is now get-
ting prepared for its 12th outage at Krško NPP in 2010, and has not have

recorded a major injury so far, even though these projects engaged over 450 people at a time on-site.
To achieve such results, a lot of emphasis is being put onto OHS management prior to and during out-
ages. A certified OHSAS 18001 system has been established and implemented to further support prepa-
ration and execution of NUMIP's outage activities at Krško NPP, and also for other projects. An effective
continuous improvement system is built into the project, providing for implementation of lessons learned
from domestic and foreign plants.

To illustrate the topic in more detail, a case on a Seismic protection of polar crane project is presented. It
took plače in the 2009 Outage and has certainly been one of the most demanding projects from the OHS
point of view for NUMIP so far.

The paper aims at contributing to a better understanding of the role of effective management of OHS on
the side of a service provider, and, consequently, in the overall outage success of a plant.
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