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The supply of human resources required to adequately manage a radiation safety 
regulatory program has diminished in the last five years.  Competing professional 
opportunities and a reduction in the number of health physics secondary schools have 
made it necessary to look at alternative methods of training.  There are limited 
educational programs in the US that prepare our professionals for careers in the Radiation 
Regulatory Programs.  The state of Florida’s radiation control program embraced a new 
methodology using a combination of didactic and work experience using qualification 
journals, subject matter experts, and formalized training to develop a qualified pool of 
employees to perform the regulatory functions and emergency response requirements of a 
state radiation control program. 
 
This program uses a task-based approach to identify training needs and draws upon 
current staff to develop and implement the training.  This has led to a task-oriented staff 
capable of responding to basic regulatory and emergency response activities within one 
year of employment.  Florida’s program lends itself to other states or countries with 
limited resources that have experienced staff attrition due to retirement or competing 
employment opportunities. 
 
Information on establishing a “task-based” pool of employees that can perform basic 
regulatory functions and emergency response after one year of employment will be 
described.  Initial task analysis of core functions and methodology is used to determine 
the appropriate training methodology for these functions.  Instructions will be provided 
on the methodology used to “mentor” new employees and then incorporate the new 
employees into the established core functions and be a “useful” employee at the 
completion of the first year of employment.  New training philosophy and regime may be 
useful in assisting in the development of programs in countries and states with limited 
resources for training radiation protection personnel. 
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