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INTRODUCTION 
 
The paper presents the process of stakeholder involvement in development and design of 
appropriate emergency preparedness routines in Slovakia in past five years. The paper 
presents the discussion of good practices, which made the work undertaken valuable and 
effective. The paper reflects the lessons learned during the course representing five years of 
stakeholder involvement effort. The paper gives detailed information on used practices and 
real process taken place in Slovakia. 
 
 
EVATECH PROJECT – COMPLEX START OF THE PROCESS 
 
Stakeholder involvement in development and design of appropriate emergency preparedness 
routines in Slovakia has started in more systematic way with the EVATECH, Information 
Requirements and Countermeasure Evaluation Techniques in Nuclear Emergency 
Management, research project aiming for the enhancement of the quality and coherence of the 
response to nuclear and radiological emergencies in Europe. The project was carried out 
within the key action “Nuclear Fission” in the fifth Euratom Framework Programme (FP5).  
 
The objective of EVATECH was to improve the decision support methods, models and 
processes in ways that take into account the expectations and needs of different stakeholders 
participating in decision making to protect members of the public and workers in a nuclear 
emergency situation. 
 
The thorough study, survey and documentation of the emergency management process and 
duties of the parties involved in Slovakia using modern process modelling technique were 
performed within EVATECH project. As the result the definition of information and other 
support needs at various stages of the emergency management process was performed which 
formed an input to further development of RODOS tools for the decision support system that 
can be used to find the most practicable protective actions in a reliable and transparent way. 
The process modelling made the identification of the target group of stakeholders easier. As a 
result the core of target group of stakeholders was identified as well.  
 
The method for stakeholder involvement in exercises and emergency planning was developed 
under the same project and successfully applied in the Slovak Republic. The essential for that 
work was development of methodologies to conduct scenario-focused decision making 



workshops with participation of relevant stakeholders and training on using available 
computer-aided techniques (Web-HIPRE: Hierarchial Preference Analysis in the World Wide 
Web)  in decision analysis and conducting facilitated decision-making panels or workshops 
(Sinkko, 2003).  
 
Two facilitators from Slovakia (Tatiana Duranova, VUJE and Vladimir Sladek, UJD SR) 
among other participants were introduced to decision analysis and facilitated workshop skills, 
and were trained to conduct this kind of workshops, where representatives from different 
organisations gather around the same table to find the most practicable solutions to a problem, 
in this case countermeasures in an inhabited area following an nuclear emergency situation.  
The Slovak stakeholder panel dealing with clean-up countermeasures in inhabited areas after 
a nuclear accident was arranged and successfully conducted (Duranova, Mrskova, 2004).   
 
Lessons learned 
 
Facilitated workshop was organized in two steps: 1) one day Introductory Seminar and 2) two 
days Facilitated Workshop. This was evaluated at the end of EVATECH activities as very 
suitable form of the facilitated workshop performance.  
 
The stakeholders were very grateful for the opportunity to explore recovery issues in the 
framework of a seminars and workshops conducted and they felt that the Web-Hipre decision 
software was a useful input into the process.  
 
Participants expressed the need for similar workshops for training purpose with the invitation 
of other specialists from different resorts disciplines and with the focus not only on advisors 
but also on leaders who are the members of the emergency commissions at different levels 
and on residents who will (is expected) execute some of the countermeasures. The facilitated 
workshop was perceived to be too democratic for many of participants. They feel that in case 
of an emergency there will be less democracy and more command. Absence of experiences on 
both sides (organizers, participants) as it was first facilitated workshop was pointed out. 
 
All participants expressed the view that the facilitated workshop and work in such 
multidisciplinary group was challenging for them.  
 
Encouraged by the European Commission the EVATECH team arranged and conducted 
dissemination seminar Transparent and Traceable Decision Making in Off-site Nuclear 
Emergency Management for a wider audience of real end-users of emergency management 
tools and methods was very much appreciated also by those, who attended the national 
workshops. 
  
 
TRAINING – FURTHER EXPERIENCE 
 
Using these experiences the Training Course on Decision Making in Emergency Management 
took place in Slovakia within the Project, Strengthening of the Nuclear Emergency 
Preparedness – Sharing of New International Experience, (NSP/03-S2). The course prepared 
wider community of stakeholders in Slovakia for work in stakeholder panels in the field of 



emergency preparedness. The content of the training course covered the major issues, which 
require decision making for mitigation of consequences in case of severe nuclear accidents, 
including assessment of habitability of areas affected by nuclear accident, controlling 
radiation doses to workers and the public, intervention situation, intervention criteria and 
application of intervention levels and countermeasures. The training course included lectures, 
workshop sessions and moderated discussions to demonstrate, use and establish strategies for 
the intervention of decision support tools (mainly the RODOS) in the decision making 
process. 
 
Lessons learned 
 
The results of the EVATECH facilitated workshop were used during the training course. 
Participants who attended the EVATECH facilitated workshop as well as newcomers adopted 
training very well. They found it very useful and valuable for them and noticed, that they 
received not only new knowledge but also additional skills.  
 
The VUJE and UJD staff, which developed, prepared and conducted the training course and 
workshops were much more experienced, skilled and prepared taking into account the 
knowledge and experiences from the EVATECH project activities. 
 
EURANOS – FURTHER STEP FORWARD 
 
The Seminar, which took place within the EURANOS (6th Framework Programme) project 
with main objective to summarise and thoroughly discuss the adequacy of the decision 
support systems results and their forms of presentation within the decision making process 
was further activity. The outputs of RODOS, RTARC and CIPREGIS decision support 
systems were analysed and suggestions on their improvement were discussed. 
 
The experiences of previous work were consequently used during the development and design 
of the Generic Handbook for assisting in the management of contaminated inhabited areas 
(Brown et al., 2007) within the EURANOS project with participation of stakeholder panels 
convened in Finland, France, Germany and the Slovak Republic. 
 
The stakeholder panel was set up and convened in Slovakia to determine the suitability of 
such a handbook with regard to its scope, format and content. The findings from the second 
round of stakeholder panels when they were reconvene to provide feedback on the overall 
applicability of the handbook including the annexes for customising handbook for different 
regions of EU were taken into account during finalizing of the first version of the handbook 
(Duranova, Mrskova, 2005, 2006).   
 
Lessons learned 
 
The participants of the Slovak stakeholder panel were partly those, who participated at 
EVATECH project activities, but also newcomers. Work on the handbook development has 
shown, that previous experiences of core stakeholder group made the working process smooth 
and stakeholder panel members were able to absorb effectively new members. 
 



The staff, which prepared and conducted stakeholder panel were much more experienced and 
prepared for effective and productive work. 
 
 
CONCLUSIONS 
 
The process of stakeholders involvement in Slovakia in the area of management of the 
contaminated inhabited area has shown and confirmed importance and possibility of the 
stakeholders involvement in the process of decision making as well as in the process of the 
development of tools such as Generic Handbook for assisting in the management of 
contaminated inhabited areas.   
 
As with planning for the initial response to a radiological emergency, recovery planning 
should be a co-ordinated activity between all relevant agencies. An essential component of the 
planning and customisation process is the involvement of stakeholders to help to identify and 
include the specific factors in the customisation. These stakeholders would include actual and 
potential future users of the handbook. Communication between different stakeholders is 
important to get a balanced view on various aspects of the issues at stake at the national, 
regional or local level. It enables a common language and a shared understanding of the 
challenges to be developed. Various approaches for co-developing national handbooks with 
stakeholders can be used, including scenario-based workshops, feedback sessions on the data 
sheets and handbook and the establishment of subgroups for more detailed planning on 
specific topics (e.g. waste management). 
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