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ABSTRACT 

The paper brings forth the information related to the youth organizations acting at the factory, 
their policies, provisions of youth incentives, intake of employees to the company, labor motivation. 
There is also the information on the events, which take place on site, on the arrangements of the 
young employees’ leisure, as well as on the creative and productive potential of the factory. 

1. INTRODUCTION 

This year open-type joint-stock company OAO Mashinostroitelny Zavod has celebrated its 90th 
birthday. The plant’s history dates back to the beginning of 1917 – year of the company’s foundation. 
At that time the plant was producing ammunition, however, since then it has turned into a huge 
modern enterprise possessing advanced technologies in manufacturing nuclear fuel for nuclear power 
plants operating in Russia and abroad. 90 years in the market confirm the company’s stability, 
reliability and promising future. Throughout the whole period of the company’s lifetime a lot of attention 
was focused on young people aimed at creative, production and social development of the young 
generation. The company has developed and is successfully implementing a number of professional 
and social programs with the purpose to encourage and attract young generation to OAO MSZ. 
However, young people have always participated in the company’s life. Prior to the Soviet Union 
disintegration the activities of the young at OAO MSZ were regulated and supervised by a powerful 
Komsomol organization. During the years of perestroika the Komsomol organization ceased to exist 
and for a number of years the young people were left on their own. During recent years when the 
situation in the country was taken under control and stabilized the program aimed at involving and 
encouraging young specialists was successfully renewed under the guidance of Deputy General 
Director for Staff and Social Matters.   

2. YOUNG SPECIALISTS OF OAO MSZ  

The current total number of employees of OAO MSZ equals to 9000 persons, among them 2500 
employees are under the age of 35. Young specialists of OAO MSZ can be split into the following 
groups:  

• Executives – 148 persons; 
• Specialists – 500 persons; 
• Workmen – 1852 persons. 

Among them 494 young employees work in shifts, the rest 2006 employees work during only 
daytime shift. 844 young specialists have graduated from higher educational institutions, 891 have 
secondary technical education or non-completed higher education, 765 specialists have secondary 
and special vocational education.  

3. THE YOUTH BOARD  

In March 2006 OAO MSZ established the Youth Board, which is considered to be the 
representative body of young specialists working under the guidance of Deputy General Director for 
Staff and Social Matters.  The main objective of the Youth Board is to assist the company’s 
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administration in encouraging scientific, technical and creative activity of the young employees, to 
enhance their production efficiency and increase the level of their professional efficiency, to promote 
their interest in the company’s life and to assist professional and career growth of young employees. 

Young specialists are understood as those under the age of 35 having graduated from higher 
educational institutions. The Youth Board includes 7 delegates elected by the general meeting of 
young specialists for the period of 2 years. The Chairman of the Board as well as Vice-Chairman are 
elected by open vote for a 2-year period from amongst the Board’s delegates. Decisions taken by the 
Youth Board and relating to production activity of young specialists, conducting of scientific and 
technical conferences, technical training and social aspects come into force after having been 
considered and approved by the company’s top management. Results of the Youth Board activity are 
reported and discussed at the annual general meeting of young specialists.  

 
3.1. Organizational issues dealt with by the Youth Board  

 
The Youth Board is responsible for:  
• preparation of suggestions aiming at encouraging scientific, technical and creative abilities of 

the young specialists to the company’s benefit;  
• preparation of suggestions pertaining to the introduction of changes and additions into the 

Collective Agreement with the purpose to attach importance to the role of young employees inside the 
company, building conditions for their professional and career growth, improvement of leisure 
arrangements, etc.;  

• preparation of suggestions aimed at encouraging engineering, scientific, technical and creative 
abilities of young innovators and inventors;  

• assistance for the company’s administration in attracting graduates from higher educational 
institutions to join the company;  

• participation in the promotion of industrial achievements and advance technologies among the 
young employees;  

• assistance in establishing contacts and finding better understanding between specialists from 
different departments;  

• Establishing contacts with young specialists from other industrial enterprises and production 
companies basing in the town, sharing experience;  

• Participation in young generation-aimed events organized and held by enterprises, institutes 
and organizations belonging to the structure of Federal Agency for Atomic Energy;  

• organizing scientific and technical conferences, seminars, contests and competitions of young 
specialists. Participation in scientific and technical exhibitions; 

• Participation of young specialists in internal company events for young people; 
• Assisting young specialists in improving their working conditions; 
• The Youth Board is working in very close cooperation with the Coordinating Committee of 

young people being composed of representatives from different departments.  
 

4. YOUTH POLICY AT OAO MSZ  

4.1. Creative and production activity  
 
• Participation in conferences, meetings, seminars conducted by the companies and 

organizations incorporated into the structure of Federal Agency for Atomic Energy and Russian 
Nuclear Society. The near-term plans foresee the participation of company’s young specialists in the 
conferences organized by the Russian Nuclear Society ‘Reactor construction and nuclear industry: 
technologies of the future’ (N. Novgorod) and ‘Nuclear industry: time for new horizons’ (Obninsk).  

• Sharing of experience consisting in visiting plant sites:  
- visits to nuclear power plants operating nuclear fuel manufactured by OAO ‘Mashinostroitelny 

Zavod’. For example, last year the technical tour to Smolensk NPP was organized, this year a similar 
tour is planned to be done to Kalinin NPP. 

- participation in symposiums, e.g. ‘Dysnai. 
- participation in young specialists’ conferences. One of such conferences was held some time 

ago in Glazov.  
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• Conducting of the intellectual inter-company tournament ‘Delivery of the Atom’, inter-company 

tournament “Nomination of the year” and beauty contest ‘Beauty of Elemash’     
• Implementation of tutorship.  
The practice of tutorship was introduce on 1st June 2006 (based on the special provision), 

however it doesn’t means that in the past qualified workers didn’t offer advice and help for newcomers. 
According to the approved procedure the tutor is appointed officially by the departmental order. The 
tutor shall have at least 5 years of experience in the corresponding field. Maximum two young 
specialists can be attached to one tutor subject to the tutor’s consent. The tutorial period (training) can 
be up to 1 year.  

Objectives of the tutorship program:  
- quick adaptation of young specialists to the production process supported by the experience 

and advice offered by highly qualified specialists-tutors; 
- opening of innovative abilities of young specialists to the company’s benefit; 
- encouragement of young specialists to stay with the company. 
According to the established rules a young specialist requiring a tutor (up to 30 years of age) is 

not only a person starting to work at OAO MSZ but also a person who is mastering a new professional 
field.   

• Training of young specialists in the beginning of their labor activity with regard to specific 
character of the company’s activity. A number of training courses are organized by Staff Preparation 
Department for young specialists who joined OAO MSZ.   

• Organization of professional workmanship contests. 
 

4.2. Information activity  
 
• Meetings of top managements with young specialists: 
- organization of the meeting with the General Director of the company 
- meetings of workshop leaders with young people. 
• Organization of technical tours for young specialists and workers to: 
- company’s departments and workshops; 
- Information Center of OAO MSZ to get acquainted with the history of the company’s 

development and state-of –the-art production achievements, meetings with company’s veterans.  
• Distribution of information on inter-company events organized for young specialists, on the 

activity of the Youth Board via internal e-mail system.  
• Publication of articles reflecting the life of young people at OAO MSZ in the “Energia” weekly 

newspaper.  
• Sociological surveys among the youth.  

5. MOTIVATION OF THE YOUTH’S WORK  

• Organization and conducting of the contest “The Best Young Specialist of OAO MSZ”. 
The program of the contest to reward “The Best Young Specialist of OAO MSZ” was developed 

and introduced on 1 March 2006.  The purpose of this program is to increase the youth’s motivation 
for efficient creative work as well as to encourage the most industrious, active and effectively working 
specialists. The title of “The Best Young Specialist” is assigned to young people under the age of 35 in 
the following categories:  

- best young specialist (category – workers from key production workshops); 
- best young specialist (category – workers from auxiliary workshops); 
- best young engineering specialist; 
- best young executive. 
To nominate candidates to participate in this program each department has to analyze results 

for each category of young specialists. 
Among young workers – every three months and annually. 
Among young specialists and executives – annually. 
Candidates (not more than one per category) for the Best Young Specialist Title are nominated 

based on the recommendation by the departmental leader. After that all nominated candidates are 
considered by a special contest commission and the title of the Best Young Specialist is granted to the 
best ones in all four categories. The number of laureates in each category is not more than 3.  
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Best young specialists and workers are awarded a diploma, which is presented in a ceremonial 

welcome at the company’s conference. Besides, these awarded specialists are rewarded with a bonus 
payment (one-time bonus payment for workers and monthly bonus for 1 year period for specialists and 
executives). Moreover, those specialists are entitled to be granted an interest-free loan, to buy holiday 
trips to spa and sea resorts at reduced prices, to buy apartments in apartment houses built by the 
company. The contest commission can also support laureates in upgrading their qualification grades 
or qualification category.  

• Selection of promising specialists among the youth. Preparation of career programs.  
• Solving housing problems: 
The company invests in the construction of new apartment houses and sells apartments to the 

company’s employees with payment by installments during 15 years. Up to 40 % of those apartments 
constructed by the company are allocated to young specialists.  

• Granting interest-free loans. 
OAO MSZ has developed and implemented the program relating to the provision of interest-free 

loans to young employees with the purpose of offering additional social support to young employees. 
Each employee under the age of 30 can be provided with an interest-free loan in the amount from 20 
000 up to 40000 roubles for the period not exceeding 24 months. 

In case of a child’s birth in the borrower’s family after getting a loan 1/3 of the remaining amount 
to be paid off is set off, in case of 2 and more children’s birth- 2/3 of the due amount is set off.  

Financing of this program is extended on a year-by-year basis.  
• Review of the qualification level of young specialists and elaboration of suggestions for its 

timely upgrade.  
• Allocation of holiday trips among young specialists at the level of at least 20 % from the total 

number of trips. 

6. LEISURE  

• Conducting of evening parties “Initiation to the young specialists of MSZ”;  
• Conducting of sports competitions; 
• Organization and conducting of the annual youth festival “Constellation of Talents”; 
• Organization of excursions for the company’s young specialists; 
• Organization and conduction of the youth’s parties; 
• Organizational of the youth’s events in the campus of “Kolontayevo” holiday resort – “Week-

end for young specialists of OAO MSZ”. 

7. ATTRACTION OF YOUNG PEOPLE TO THE COMPANY  

• Career-guidance activity in educational institutions (technical colleges, vocational schools, 
universities and institutes of Moscow, Ivanovo, Tula); 

• Organization of practical studies for the students;  
• Maintaining contact with young specialists being in the military service in the Russian Army. 

8. CONCLUSION  

All the programs and activities mentioned above herein will be continued in the future. The 
young people of OAO Mashinostroitelny Zavod have got every chance to realize their production and 
creative potential becoming reliable support in the future. 
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