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Le 21st November 2006 seven partners (UE, Japan, China, India, RF, South Korea, USA) 
signed in Paris the documents of the treaty creating the ITER organisation. The treaty is 
expected is now being ratified by the concerned parliaments. This will constitute the last step 
of a very long process conducted under the auspices of the IAEA and developed in 3 phases: 
ITER conceptual design, engineering design, negotiations for organisation and site 
construction arrangements. ITER is a large research facility for the demonstration of fusion at 
a level of 500MW. Its construction is planned to take 10 years and will be followed by a 20 
year operation phase. It constitutes a worldwide collaboration of unprecedented size. 

Over the last decades the fusion research programme went through drastically different 
phases: well supported in the eighties, it obtained good success with the first fusion power 
produced by JET; it then went down to an all time low in 2000 when the European 
Commission considered terminating the programme altogether. 

This talk will examine the key elements for first crossing the desert and then for the 
resurrection with a very ambitious programme. No doubt that the galloping cost of petrol and 
the setting-up of a meaningful project are dominant features. However, one should not 
overlook other key factors: consensus building of the scientific community focussing on key 
issues, close cooperation with the academic world which ensures the progress and the transfer 
of knowledge, collaboration with industry to keep alive the technical knowledge, public 
information notably at school level and last but not least active international collaborations 
under the auspices of IAEA and IEA to make the best use of facilities and human resources in 
the tough conditions of diminishing budgets. 

It is hoped that this limited experience of fusion to ’knowledge management in nuclear 
facilities’ might be useful to other fields. 

 

 

 

 

 

 

 

 

 

 

 




