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Restarting the NPP2 construction after 10 years of inactivity is a process that involves many 
preliminary tasks associated with the transition period to get the project started again. 
Implementing a KM program during the preparatory phase motivates the personnel and 
facilitates the completion of these additional activities.  

Human Resources Motivation: Manpower is the most critical aspect to consider at the 
moment of restarting the NPP project. The reduced engineering teams left at the NPP lost 
their motivation as a result of the absence of project requirements. These groups, which were 
responsible of key activities in the past, and now assigned to other tasks, must be reinserted to 
the schedule and functions required by the project management. Moreover, they constitute the 
core that would transfer knowledge to the future personnel. Therefore, it is a good practice to 
include these engineering groups from the very beginning of the KM development. It is 
proved that the participation of these groups in the KM design and definition, in the 
knowledge map building, in identifying the domains and performing critical knowledge 
analysis by means of workshops, and in meetings and individual interviews facilitates the 
reactivation of them. The demands from the Knowledge Management Project create a good 
atmosphere to stimulate sharing and competences development. 

Capturing Experts’ Knowledge. During the years of inactivity of the plant construction 
many professionals and specialists that belonged to the original project teams left the 
organization taking with them their data and information related to the project evolution, and 
valuable undocumented knowledge. Documented meetings between current and past experts, 
or through an Experts Consulting Group articulates this tacit knowledge, and provides a 
source of answers about previous situations, taken decisions and critical issues. Furthermore, 
implementing a feedback program prevents the risk of knowledge loss due to the retirement of 
personnel.  

Organizational Culture: The implementation of a KM promotes a cultural change within the 
organization of knowledge sharing, transferring and benchmarking, and the recording of the 
best practices in a systematic process making a more effective project execution that gives it a 
corporate administration. 

The IT Processes and Infrastructure Innovation and Improvement. The technical 
documents control (e.g. specifications, drawings, procedures, etc) is a relevant subject as it is 
not only good to make a more effective communication among the departments and external 
companies, but also to inform about the state of the engineering or the construction. Errors, 
inconsistencies, or wrong versions of documents could cause unnecessary costs, and the not 
fulfilling of the quality requirements or the regulatory aspects. Consequently, updating the 
Document Management System is one of the main tasks to be done due to the software and 
hardware evolution (e.g. the updating of the databases used in the past, new workflows and  
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methods for information distribution, etc). The implementation of a KM Portal provides an IT 
platform to implement collaborative tools such as discussion forums, virtual meetings, virtual 
training programs, among others.  

In conclusion, the integration of a Knowledge Management to the Nuclear Power Project 
incorporates an essential strategic resource (know-how), and gives to the Project Manager 
additional tools that facilitate the planning, execution and control of the activities assuring, in 
a more efficient way, the achievement of the desired results. 
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