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The motivation for knowledge management can be summarised with the words of EnBW 
CEO Prof. Claassen, 2002 "knowledge manager of the year" in Germany: "Against the 
backdrop of the ever-increasing complexity of strategic planning and activities on the 
operational front, knowledge management is a key factor in the long-term success of our 
business."  

Professional knowledge management motivates and supports employees, helping to create 
networks in which they can lay the foundations for the future success of the company.  

It must be emphasised that knowledge management is the responsibility of management, and 
EnBW has established a suitable framework consisting of different action levels and goals: 

• Normative level (corporate culture): creating a knowledge-aware and 
knowledge-friendly corporate culture 

• Strategic level (human resources): systematic gearing of internal intangible 
potentials towards future requirements. 

• Operational level (information/communication): making the required 
knowledge available in the necessary scope and quality, in the right place 
and at the right time. 

If knowledge management can generally be seen as basic requirement for successful 
companies, then it is even more important for nuclear operators. Today, nuclear energy is an 
important generating technology in Europe, for Germany and for EnBW with major future 
potential, but a technology that must be employed with great caution and attaching top 
priority to safe operation. For nuclear operators, the rule is always "safety first". But 
knowledge management implemented and used in the right way can also enhance both safety 
and competitive operation of the plants at the same time. In this connection, successful 
knowledge management plays a key role due to the complex interplay of many different 
disciplines within a demanding legal and regulatory framework, the paramount importance of 
collective past experience and the high demands on the expertise of the employees operating 
nuclear power facilities. Competent and motivated employees, a good safety culture, excellent 
knowledge management and good organised processes create a solid foundation. This is why 
knowledge management has been consistently and systematically integrated in the EnBW 
strategy for a number of years now. Examples for the implementation of knowledge 
management objectives in the nuclear energy operations of EnBW: 

• Cascading of corporate goals down to the individual company and clear-cut 
definition and broadly-based communication of the goals on the level of the 
nuclear generating company to ensure that employees understand the overall 
context and the key challenges. 

• Far-sighted personnel planning providing for overlaps between outgoing 
and new incoming employees, measures to promote the willingness to learn 
etc. 
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• Human resource management/Maintenance of personnel levels exceeding 
official requirements. 

• Cooperation with other German energy supply companies in the creation of 
a "nuclear energy expert network" to systematically support and promote the 
preservation of the nuclear technology infrastructure in the research 
landscape 

• Implementation of a special knowledge management project in connection 
with the dismantling of the Obrigheim facility. 

• Implementation of an indicator-based safety management system at all 
nuclear power plant locations of EnBW. 

• All processes that are key to operation are standardised in the form of a 
workflow model and documented in an electronic database system; 
appointment of responsible process officer. 

• Strategic and broadly based ageing management programme.  

• EnBW's nuclear power plants regularly undergo international reviews.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 




