
 

 

 

 
Fact Sheet on 

Management of delayed Nuclear Power Plant Projects 
 
 
What is the service provided? 
Assistance to the management of organizations responsible for Nuclear Power Plant Projects with 
significant delays with respect to the originally scheduled commercial operation. 

What are the issues? 
§ Several Member States have Nuclear Power Plant Projects with delays of five or more 

years with respect to the originally scheduled commercial operation. The degree of 
conformance with original construction schedules shows large variations due to several 
issues, including financial, economic and public opinion factors.  

§ Solving the special difficulties related with a delayed NPP project is problematic and 
dependent on the particular country situation. However it is not regarded as an isolated 
national problem but as a significant issue with a number of difficulties shared by several 
Member States.  

§ The IAEA collects information and supports the management of delayed NPP projects by 
identifying main common issues, gathering available experience and addressing specific 
needs. On this background the IAEA is in the position to provide unique impartial 
assistance based upon best international practices.  

 
What are the benefits? 
§ Maintaining readiness for resuming the project construction when the conditions permit. 
§ Strengthening management’s abilities for the completion of the project. 

 
What specific assistance can be provided? 
The service is tailored to the needs and requirements of the requesting organization, 
implemented on-site by international experts, addressing areas such as:  

• Project control measures 
o Quality assurance / Quality Management / Management System 
o Safety culture 
o Peer reviews 
o Technical support 
o Communication with the public 
o Management of procurement 

• Human resources 
o Human performance improvement 

• Preservation and maintenance of equipment and facilities 
o Analysis of state of preservation of the assembled and stored components 
o Surveillance and inspection 

• Updating to technological and regulatory requirements 
o Design analysis/review 
o Safety systems and engineered safety features 
o Cost-benefit analysis 
o I & C modernization 
o Co-operation with the regulatory body 
o Environmental issues 
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• Project data 
o Configuration Management 

• Nuclear safety review  
o SAR evaluation 
o Emergency Planning and Emergency Preparedness 

• Physical protection and nuclear security 
o Design basis threat 
o International guidance 
o Identification of vital areas 
o Physical protection system 

• Preparation to resume project construction / operation 
o Assessment of project status 
o Feasibility, financial and public acceptance aspects 
o Integrated management system 
o Risk management 
o Project planning, scheduling, controlling and budget 
o Feedback from restarted and completed delayed NPPs 

 
References 

• Available national regulations and standards 
• IAEA-TECDOC-1110: Management of delayed nuclear power plant projects 
• National practices provided by the experts 

 
Looking ahead 
Increasing energy demand brings about reconsideration of delayed NPP projects. The Agency can 
provide special expert advice and experience exchange in subjects relevant for the successful 
maintenance and restarting of these projects. 
 
How to benefit from this service? 
Member States can benefit from this service in a number of ways, including: requesting an 
advisory / review mission through a national technical co-operation project.  
 
For more information please contact your national TC Liaison Officer or: 

 
Nestor Pieroni 
Nuclear Power Engineering Section, 
International Atomic Energy Agency,  
Wagramer Strasse 5, P.O. Box 100 
1400 Vienna, Austria 
E-mail:  N.Pieroni@iaea.org 
Phone:  +43 1 2600-26723 
Fax:  +43 1 2600-7 
 
 
Further information is available on the Departmental website 
 
http://www.iaea.org/OurWork/ST/NE/index.html 
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