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By the agreement between Slovenia and Croatia on the ownership and exploitation of the NPP Krško,
which is effective since March 2003, the decommissioning and the disposal of spent fuel and low and
intermediate level waste from NPP Krško is the responsibility of both countries. In article 10 the agreement
requires that within a year after putting it into force both parties jointly prepare a decommissioning and
waste disposal programme with more detailed elaboration of these issues.
According to these requirements such a programme was prepared by the waste management
organisations from both countries - APO from Croatia and ARAO from Slovenia - and in March 2004
submitted to the Intergovernmental Commission for adoption. Later in 2004 the document was accepted
also by both Governments and in Croatia also by the Parliament.
By the agreement it is also anticipated that the decommissioning and waste disposal programmes be
revised at least every 5 years. Such an approach is quite common and practiced in many countries, and
some countries prepare revisions even more frequently. The purpose of these new revisions is twofolded:
on one hand to improve the technical solutions for the decommissioning as well as for waste disposal by
including new or better known data and new technological developments and experience, and on the other
hand to update the cost calculation of these future nuclear liabilities. Having in mind that these cost
estimations are made for the rather distant future it is extremely important that regular updating and
adjustment of estimates be performed in order to meet the future needs.

Although the Decommissioning and Waste Disposal Programme has just recently passed the adoption
procedure and its implementation has not yet been fully achieved, the time of the next revision is
approaching fast. To make good progress in the next revision serious preparations including some
strategic decisions should start immediately. The programme from 2004 was prepared under time
pressure. In such conditions many important aspects of decommissioning and waste disposal were not
sufficiently elaborated, some others were omitted from further investigation because of imposed boundary
conditions. It is now time to reconsider both: the boundary conditions as well as the applied
decommissioning and waste disposal solutions in order to improve the programme and to make better and
more reliable cost estimation. These aspects will be discussed in more detail in the paper. After giving a
brief review of the present Decommissioning and Waste Disposal Programme of NPP Krško, the paper will
present and discuss the main weak points of the programme and give some suggestions for the new
revision including the recommendations of the recent IAEA expert mission.
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