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The objective of the human resource policy at the Paks NPP Ltd. is to make available personnel in optimal
quantity, either employed or contracted, that are properly selected, trained and equipped with all
knowledge, skills and attitudes required for the long term safe, competitive and reliable operation of the
plant. The plant's service time extension has been approved as a consequence of which significant efforts
must be turned to ensure properly prepared labor force for the long term plant operation. This is only
achievable if - using knowledge related to the corporate recruitment needs and the job-specific
requirements/expectations - personnel are selected from internal or external resources that can be
prepared through expedient, targeted development programs to fill in positions specified as necessary for
plant operations.

A decisive factor of the achievements of the plant is the staff properly prepared and performing jobs with
professionalism. The accumulated collective knowledge and experience of the long years are assets
which, - when the future of the plant is planned - can and must be used as a firm foundation. What value
does this knowledge represent, how can it be preserved and transferred to the next generation and what
steps have been taken already by the plant to achieve this goal? - these are the questions that the paper
is to provide a concise response for.

The concise program has set the ultimate goal of - while keeping the best of traditional tools such as the
spontaneous knowledge management- evolving to address KM in a planned, conscious manner, making
use of the achievements of dedicated projects already terminated or on-going (like the Safety Upgrading
Program, the Training Reconstruction Project or the Final Safety Report) and introducing a complex,
needs-driven career and succession planning system. Planned to run on three main tracks: the selection
and development of leaders in frame of the Management Pool of Talents; the selection and development of
professionals within the Professional Career Development Program; as well as bringing in and helping the
new generation with the Adjustment and Mentoring Program the system in its complexity may properly
address the very current issue of generation turnover by retaining the massive amount of tacit and explicit
knowledge, presumably one of the most valuable assets of an operating nuclear power plant.
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