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A strong safety culture leads to more effective conduct of work and a sense of accountability among
managers and employees, who should be given the opportunity to expand skills by training. The resources
expended would thus result in tangible improvements in working practices and skills, which encourage
further improvement of safety culture.

In promoting an improved safety culture, NEK has emphasized both national and organizational culture
with an appropriate balance of behavioural sciences and quality management systems approaches. In
recent years there has been particular emphasis put on an increasing awareness of the contribution that
human behavioural sciences can make to develop good safety practices.

The purpose of an assessment of safety culture is to increase the awareness of the present culture, to
serve as a basis for improvement and to keep track of the effects of change or improvement over a longer
period of time. There is, however, no single approach that is suitable for all purposes and which can
measure, simultaneously, all the intangible aspects of safety culture, i.e. the norms, values, beliefs,
attitudes or the behaviours reflecting the culture. Various methods have their strengths and weaknesses.
To prevent significant performance problems, self-assessment is used. Self-assessment is the process of
identifying opportunities for improvement actively or, in some cases, weaknesses that could cause more
serious errors or events. Self-assessments are an important input to the corrective action programme.

NEK has developed questionnaires for safety culture self-assessment to obtain information that is
representative of the whole organization. Questionnaires ensure a greater degree of anonymity, and create
a less stressful situation for the respondent. Answers to questions represent the more apparent and
conscious values and attitudes of the respondent.

NEK proactively co-operates with WANO, INPO, IAEA in the areas of Safety Culture and Human
Performance. NEK has a strong safety culture, driven from the top with conscious efforts to inculcate the
safety thinking in employees from the very start.
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