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This paper deals with the analysis of possible business impacts for HEP in the case of NPP Krško life
extension. Due to numerous reasons nuclear power plant life extension often to twenty years is a common
procedure abroad. Having this practise in mind as well as other circumstances in Croatian and Slovenian
electric power system, the extension of NPP Krško lifetime is considered to be a possible scenario.
Foreseeable impacts of this decision are evaluated primarily with consideration of its effect on HEPs
projected cash flows, though other aspects will be addressed as well.

Preserving a well maintained production facility with an extraordinary operational record and stable, or
possibly falling overall production costs seems as a very rational choice. This is particularly true having in
mind expected rise of electricity demand and energy prices in the region. Having NPP Krško in operation
beyond 2023 implies that no replacement source for NPP Krško capacity needs to be built. This means
avoiding all costs connected with the construction and operation of the replacement plant, assuming it will
be fossil fuelled. Due to the high uncertainty of the future fossil fuel prices, the avoidance of replacement
plant operational cost is likely to prove as highly rewarding. It should be kept in mind that avoided costs
also include the replacement plant greenhouse gases emission costs, thus further enlarging the list of
value adding impacts. The latter is valid anticipating the ratification of the Kyoto protocol and joining the
European emission trading scheme. In addition to that, the extension of NPP Krško lifetime would mean
that the majority of costs connected with the decommissioning and final waste disposal can be postponed
further down the time line. This will have very positive financial and possibly technological impact. Other
value creating effects for HEP that are foreseeable as a consequence of the plant lifetime extension
include: maintaining the knowledge of nuclear technology, postponing the decision regarding final solution
for the plant's radioactive waste, reducing business risk through diversification of energy sources and at
the same time increasing the security of supply of its customers.

The findings of this paper reinforce the thesis that an extension of NPP Krško lifetime for another 10 or 20
years would add value to HEP, helping it build a sustainable competitive advantage in the liberalised
energy markets of tomorrow.
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