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'A lot of happy faces and a lot of hard work'

PEME 95 Case Study Presentation
Bob Williams, Head of Corporate Affairs, BNFL, England.

All over the world the pace of change in business today is immense. Business is selling in ever more
competitive markets, under continuous pressure to innovate, improve quality, reduce costs. The
nuclear industry is of course no exception to this change, and many of you here this week are
responding to this challenging environment with fresh thinking about how best to structure your
business and use its resources to secure competitiveness and build trust.

Over the next few days you will hear from one of my colleagues how, as part of a major review of its
corporate communications strategy, the public relations team at BNFL is responding to change with
fresh thinking about Company's corporate identity.

Our 'thinking' has also considered the role of our business in the community and how that 'corporate
citizenship' contributes to building a successful business - a business that can be trusted.

At BNFL we have always believed that we have a responsibility to support the community -
especially in those areas where we are a major employer. It is a tradition that has widened in scope
and participation over the years.

During 1994, BNFL continued to demonstrate this support and commitment to the community
through a range of corporate, divisional and site initiatives, amounting to a spend of some f5m. This
funding was spread across education and university links, employee secondment, community
involvement and sponsorship and urban regeneration.

However during the last year our 'thinking' prompted us to carry out a review of-our community
involvement and sponsorship strategy in order to more closely reflect the Company's business
philosophy.

The objective of our community involvement and sponsorship activities is to play a key role in
helping the Company to gain acceptance from key constituencies in order to retain our 'licence to
operate' and so achieve company business objectives.

The intention of our strategy review, was to continue to delegate as much local community activity as
possible to a 'site' level, but adopt a more focused/consistent Company-wide policy for community
involvement funding and sponsorship. This, in time, will strengthen not only the level of local and
regional attribution, but will also increase the national attribution, which the Company receives for its
activities. So let's take a look firstly at community involvement.
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The commercial activities of BNFL support jobs and generate income which benefits both local and
national communities. However, the Company acknowledges that in order to play its full part as a
good corporate citizen, it should put something back into the communities from which it draws its
workforce and licence to operate. Thriving local, regional and national communities are good for
BNFL, in terms of long-term survival, short-term income generation, general well-being and for staff
recruitment retention and motivation. Community involvement activities should, therefore, be
viewed as "enlightened self interest'.

Against this background, the first action from our strategy review is that the prime area for
community involvement will be the North West of England as a whole, with the areas in which we
operate as a major employer targeted for specific action.

All programmes will be primarily aimed at local and regional communities, local and national
politicians, academics and educationalists, local, regional and national media, customers, opinion
formers, business leaders and the financial community.

It is recognised that any community programme should be wide ranging in its scope of involvement.
However, as I said earlier, we were looking to develop a strategy that would more closely reflect the
Company's business philosophy. We therefore developed a theme for our programme which reflects
that philosophy.

BNFL's core competency centres around the management of difficult substances - radioactive
materials. We are managing these substances so as to make them safe for future generations. By
recycling spent nuclear fuel we are also creating a useful commodity from something which is seen
by some as a liability. The alternative of course is to ignore the issue and existence of nuclear waste
and leave it for future generations to handle. This is not an option acceptable to BNFL. A basic
belief of BNFL's business philosophy is that all industries should be managing their waste issues
today rather than deferring such issues for future generations.

Within society itself, there are also issues which should not be deferred - inner city decay,
unemployment, drug abuse, homelessness, teenage crime, etc. As a company BNFL has therefore,
chosen these as a priority for action. Although they are difficult� they require action today and this
coincides with BNFL's corporate stance on the issue of waste and environmental clean-up. They are
not glamorous or popular, but are key issues which society cannot afford to leave for future
generations to handle. The aim of the Company's community involvement programme is to help
towards alleviating some of these social issues.

Our programme is therefore endeavouring to support organisations/charities concerned with;
community and economic welfare, health issues, and sports, renewal and cultural activities.

In general, funding is now being given to initiatives which represent value for money in terms of
building benefit for society and which give BNFL adequate acknowledgement.
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During the year, BNFL has therefore become involved with a number of initiatives which reflect this
change in strategy. These have included involvement with the major British charity CRISIS in their
'furnished homes' project in support of young homeless people in the North West; 'Inside Stories', a
magazine produced, with the support of the Prison Service, by young offenders for young offenders;
ARCH, an initiative concerned with the rehabilitation of drug abusers in the Liverpool area and most
recently the Granada Community Challenge, organised by Granada Television. Here, BNFL,
toaether with four other leading North West companies, have been given just nine months to brine,
about tanaible and lasting benefits to five communities in the North West. BNFL's challenge is to
provide sports facilities for the young people of the Medlock district of Manchester - a deprived, run-
down inner-city area.

We have provided five managers who are donating time, energy and enthusiasm to the project, as
well as using the Company's business contacts to fund the project.

Turning to sponsorships; both inside and outside the Company, sponsorship is often confused with
Community Involvement. Rather than providing a cheque in response to a funding request, or
providing 'in kind' support� sponsorship is a business relationship. It is an agreement between the
Company providing funds, resources or services and an individual, event or organisation which
offers, in return, rights of association which can be used to the Company's advantage.

Within BNFL, sponsorship has previously been treated as a totally separate activity to community
involvement. However, future policy will endeavour to promote synergy between certain
sponsorship and community involvement activities, in order that both serve to win increased
attribution and, therefore, strengthen our corporate presence.

In order to achieve this aim, a proportion of BNFL's sponsorship activity now concentrates on those
cultural activities which also brin a wide social benefit to both the participants and/or audiences.
Youth sports or artistic endeavour aimed, for example, at keeping children off the streets" feature, in
order to reinforce the community involvement programme.

Overall, the corporate sponsorship programme has two aims. Firstly, to develop low cost North West
initiatives and, secondly, to promote BNFL as a quality Company. Examples of this activity over the
last twelve months includes: the BNFL Greater Manchester Youth Games which brouaht toc'ether
some 4000 school children and 25,000 spectators for four days of sporting endeavour; and the
Northern Wheelchair Tennis Championships where the best wheelchair-bound tennis players came
together; I have to say with performances that were absolutely brilliant.

We have aimed to develop this community involvement and sponsorship strategy in two key
directions, namely attribution and branding.
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I have mentioned the need for attribution a number of times. More and more companies are now
lookina for a visible return on their community investment through positive media relations. When
we embarked on this strategy we decided for the first time, to appoint an outside PR company to
handle the media relations support, so leaving our internal press relations personnel to continue to
deal professionally with core business related activity.

We have also developed a branding for the programme with the copy line Energetic Support in the
Community' and a supporting visual image, reflecting the areas of activity.

So, is this commitment to the community, and refocusing of strategy generating a return on the
investment, for BNFL?

We have definitely seen an increase in positive 'community related' media coverage in the press, on
radio and TV.

Our involvement with the Granada Community Challenge has helped to develop positive working
relationships with senior executives at Granada TV. The Challenge and the Greater Manchester
Youth Games have brought us into contact, and dialogue, with all levels of council personnel from
the City of Manchester - a very positive development considering Manchester is a nuclear-free cit
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ThrouLyh this community involvement and sponsorship programme we are aiming for BNFL to be
recognised as a quality company engaged in a partnership for progress - to the benefit of the
organisations involved, the communities, and BNFL.

We are now being seen by many as a caring, responsible company prepared to et involved with the
social issues/projects many companies choose to ignore.

We firmly believe that our commitment to, and strategy for, community involvement and sponsorship
is playing a key part in working to achieve at least two of our overall company objectives;
normalisinc BNFL's profile and relationships with the media, politicians and opinion formers;
retaining the Coppany's licence to operate amongst the communities surrounding its sites and

0 -
amongst key regional, national and international constituencies, so helping to achieve Company
business objectives.

Finally, I would like to return to the Granada Community Challenge and a recent screening of the
Granada station's evening news programme, highlighting our involvement in the Challenge. The
presenter ended the coverage with a phrase which I think not only sums up that specific initiative, but
also the involvement in, and commitment to, the community by BNFL. He said, quite simply "A lot
of happy faces and a lot of hard work."

Thank you.


