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Introduction

BNFL first launched itself on the World Wide Web (WWW) in 1995 to give
free access to information on the company and our activities to interested
parties and to try and counteract some of the misleading claims being put onto
the web by various anti-nuclear organisations. Whilst fit for purpose 2 years
ago the current site has not been developed further and as a result does not
reflect the image of BNFL as a world class international company. The current
site has however enabled us to ascertain how popular and useful a BNFL web
site is for all our audiences. We are now using this knowledge to redevelop
BNFL ' s web site and are aiming to re-launch in September 1997 with a whole
new look and style which will set a precedent for further developments in the
near future.

Beginning the redevelopment

During the past twelve months BNFL has received some negative criticism of
its current internet site. This criticism prompted us to rethink our strategy on
the WWW and started the redevelopment process of which the first stage is due
to be launched in September.

The process began by choosing a suitable internet design company to manage
the redevelopment. After meeting with five design companies we decided upon
our current advertising agency - CDP. CDP have successfully been working
with BNFL since 1994 and because of their sound knowledge of BNFL were
the ideal candidate.

Aims

Our main overall aim was to redevelop the site so that it projected a consistent
image throughout which complied with our Corporate Identity standards whilst
promoting the image of a scientific and highly skilled world class international
company.
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I believe we will know that our aim has been achieved when we become the
first stop for internet users who wish to know about the nuclear industry.

We will be using a monitoring tool to help us record the number of visitors to
our site. We are hoping to see a dramatic increase from our current average
number of 'hits' of 18,000 per month. If as expected we see an increase we
will have to work hard to ensure that the visitors keep returning and this we
believe will be achieved by implementing our future plans (See below).

Technical operating environment

We decided on a Lotus Notes Domino server using Lotus' "Chilipepper"
concept for our operating system because as a company we are moving towards
using Lotus Notes for our internal e-mail system and other database
applications. We also found that the web capabilities of Domino were
particularly suited to what we required and gave us a robust and very secure
solution much more so than a conventional web site.

Future plans

Because of the nature of the medium it is important to keep the site up to date
with the latest news and press releases etc.. which we will be doing internally
using an updating system we have had developed using lotus notes databases.
On a larger scale some of our future additions to the site will include:

I Using in-house skills to develop virtual reality tours of the Visitors centre
and process plants.

2. Interactive games for all age groups.
3. Spy camera's in process plants.
4. The BNFI_ Engineer
5. On Line ordering for BNFL Education material
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