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ESTABLISHING A RELATIONSHIP WITH MEDIA

Dana Mesaru, CNE-PROD, Cernavoda NPP

The Cernavoda NPP site is in Constanta County in the Dobrogea region. The
nuclear facility lies about two kilometres Southeast of the town of Cernavoda, in the
lower Danube region near the Black Sea. This site was previously a limestone
quarry with a cement plant. About 220,000 people reside within 30 km of the site.
The terrain of the Cernavoda is generally flat but there are hills and low mountains
especially to the south. There is also a hill between Cernavoda NPP and the town of
Cernavoda. The climate is continental with a Mediterranean-like influence from the
Black Sea. However, summers are hot and dry, and winter moderate with some
snow.

The Cemavoda NPP site is located at the convergence of several transportation
systems. There are both nationally and internationally important waterways - the
Danube River and the Danube-Black Sea (DBS) Canal. Road and railway networks
connect the town of Cernavoda with locations to the North and South along the
Danube River and East and West along the DBS Canal.

Within a 30-krn radius of the Cernavoda NPP site there are several historical
monuments and archeologically significant ruins, some of which date to Greek and
Roman times. There are also four natural reserves. There is a museum in Medgidia,
an art collection in Topalu and folk architecture sites in several villages, the
monument and a museum in Adamclisi. There is a little tourism in the area.

None of these features are sufficiently close to the NPP to be disturbed by its
operation

The start of the nuclear program in Romania, about 20 years ago, was a high-level
government decision based on economical and political considerations, but without
any commitment or acceptance of the people.

Early Romanian studies investigating the use of nuclear power began in the 1970s
and culminated in 1977 with the signing of a Bilateral Safeguards Agreement
between Canada and Romania. In 1980s (Unit contract effective date), the
Romanian Electricity Authority (RENEL) signed a contract agreements with Atomic
Energy of Canada Limited (AECL) for provision of the nuclear steam plant and other
services. Thereafter followed a protracted construction phase marked by poor quality
work, performance and project management. The laborious pace of construction
ceased completely in late 1989, just before the overthrow of Communist
government.

In November 1990, work on Unit restarted with the funding of RENEL - Romanian
Electricity Authority. AECL and ANSALDO formed a joined venture, the AECL-
ANSALDO Consortium (AAC), and in August 1991 signed a contract with RENEL to
manage completion of Unit 1. This marked the beginning of a new era for Romania.
On October 2 1996, the Cernavoda Unit NPP reached 100% full power and on
December 2 1996 was placed into successful commercial service.
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The Romanian National Nuclear Company SNN, created in July 1998 as a result of
restructuring RENEL, is the owner of the Cerhavoda NPPs, on behalf of the
Romanian government, and is responsible for their operation and construction. The
site has provisions for five CANDU 6 700 Mwe) NPPs. Construction of Unit 2 is
40%, and Units 3 to have been placed in a state of preservation.

Unit is provided with a CANDU nuclear reactor, using as nuclear fuel the natural
uranium, and as primary heat transport and moderator fluids - heavy water. The Unit
1 electrical power output is 706.5 MW and its internal service consumption is less
then 8%. Unit delivers to the national grid 20% of the national electricity demand.

Compared with other similar CANDU units, during 1998, the gross capacity factor
was:

1 EMBALSE 86.70%
2. CERNAVODA 86.19%
3. WOLSUNG 2 83.60%
4. WOLSUNG 1 78.50%
5. GENTILLY 69.16%
6. POINT LEPREAU 67.80%

Like Krsko, Cernavoda is the only nuclear station and the only Unit operating in the
country. The difference is that we are just starting. As you know, the plant has been
in commercial operation a little more than three years, so the Public Relations
Department is a fledgling one, too.

The site PR group was first formed during the latter stages of the construction. The
PR group has to deal with the changing of the access to the information, still going
on in Romania. First, the PR group had the public who used to view the information
with apathy and scepticism, as the information was coming from a single controlled
source. The same public today views the information with the scepticism and apathy,
confused by the unrestricted access to the information. First, the information was
unbelievable, and now it is bewildering. The PR group is in the middle of this
change. We must convince the public that the messages we put out are factual and
that this is an honest exchange.

The challenge before us is to build a bridge of understanding and trust between the
NPP and the public. The PR group has the necessary foundation on the NPP side
and the full commitment from the management. What are needed are a formation of
a group of public sufficiently interested in the affairs of the NPP and the influence of
the NPP on the life of community.

Very little is known about our station performance indicators, about thermal energy
supplied by station for site, contractors' facilities and 60% of the Cernavoda town
without affecting the electrical power output of the Unit. Very little is known if there is
an impact or not on the population and the environment.

An uninformed public will not make good decision in case of referendum decision-
making.
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The success of the nuclear power depends on the support of people. People should
know about the benefits from nuclear power so, we took the decision that the media
could be the messenger between station and public.

The journalists are looking for interesting subjects to write about on their papers.
The reporters are looking for interviews. If they express complete, clear, proper,
prompt, intelligible information, everything is fine. If they look only for sensation,
everything, not only the nuclear program, becomes a problem.

Most reporters, like the average citizen, do not have sufficient knowledge about
nuclear energy issues.

So, favourable and unfavourable articles in the newspapers, most of them lacking
the technical support, have led to the distorted and false perception of information.

First of all we considered that if the media is educated to understand the concept of
a nuclear power plant, it would be easier to communicate to public the day by day
activities in the nuclear industry. In this respect, we established a training program
for media. The reporters from central and local media come to Cernavoda NPP for
one day training course. The training course helps the journalists to understand the
nuclear safety issues and therefore avoid incorrect messages in the newspapers.
The topics of the course are:

• Presentation of CANDU concept and nuclear safety characteristics.

• Operation's rganisation - terms (ALARA concept)

• INES scale

• Waste management

• Basic concepts of lonising radiation:

1 .Types of radiation and their interaction with matter;
2. Sources of radiation (natural and man-made);
3. Quantities, symbols and units used in radiation protection;
4. Biological effects of radiation.

• Emergency planning, preparedness and response.

• The role of journalists in communicating nuclear issues.

• Discussion of any other topic of interest.

In order to keep people well informed on what they have to do in case of a nuclear
accident, every year the NPP prepares emergency plans and drills. In this drill
everybody is involved: employees, public from community, authorities, schools. For
this drill, every year, media represent a great help in preparing public to respond to
emergency plans and drills.
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Based on NPP information, media explain to the public the purpose of the drill, how
the drill is organised, controlled and evaluated. The public should know that the main
objective of the drill is to test the emergency plans and procedures of the NPP and
the other authorities involved in protecting the public and environment. The public
should know that the drills offer the opportunity to identify the plans' and procedures'
deficiencies, in order to correct and to improve them.

Media inform people when the drill is planned, explaining before the drill the
consequences of a nuclear accident and asking people to take the drill seriously. In
the same time, based on NPP information, media explain through their articles in
newspaper the meaning of the specific terms as: public authorities, controller,
evaluator, general drill, annual drill, active participant, participant to the drill.

Finally, media publish the result of the drill, the NPP comments about public
response, asking for a better co-operation next time.

In order to keep the relationship with journalists; some communication professionals
hold regular briefing sessions. One advantage of these sessions is the opportunity to
establish a level of trust and credibility. We did not have any event during the
construction, commissioning and operation of our NPP without media being with us.
Sometimes we used a direct telephone conversation with journalists.

Sometimes we invite the journalists to NPP to interview the management board or to
have discussions with any employee they want to. So the journalists can compare
what the management said with what impressions employees have about different
issues. In this way the journalists can themselves judge if the information they
receive from the NPP is correct.

The power plant is pursuing a policy of openness. The conditions of its operation are
primarily depending on the aitude of its immediate environment. The co-operation
existing between the power plant and the neighbouring settlements is based on
peaceful coexistence and a correct system of relations built on mutual benefits.

Every year hundred visitors interested in the power plant visit the Cernavoda Unit 
Nuclear Power Plant. In addition to general professional information, visitors can
also see the Main Control Room and the turbo generators producing electric energy.
The Cemavoda Unit Nuclear Power Plant provides regular support to the health
care facilities, schools in the region, as well as various associations, cultural and
sports events. All these activities are advertised with media help.

The Unit was visited many times by people from many walks of life. So we had the
opportunity to see their wondering eyes, to hear their questions and to learn lessons
like:

• Romanians are open-minded, and interested in nuclear energy issues, if you
bring up the subject which is appears as complex and scary.

• In fact, they know little about nuclear energy issues. This is a disadvantage.
• They want to know the truth, but don't know who to trust.
• Opinions are soft and change frequently.
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• People have two basic feelings about nuclear energy - they are afraid of it
because it is dangerous, but want to keep it because it will be needed in the
future.

• People don't want to hear about industry problems. They want to hear about the
solutions to the problems.

• People aren't impressed with scientific risk assessments, which show how safe
nuclear energy is compared with other risks. They think more about the
consequences of an accident or radiation leak than about probability of danger.

• Recognising the dangers, people want strong controls: a strong independent
regulator, redundant systems, and carefully trained and monitored workforce.
They don't want anyone to mess up and hurt people.

• When it comes to nuclear energy, they don't want to save money. Efficiency and
learning from experience is good, but,,taking chance" is bad.

• People want to be asked and to participate in making decisions that are in their
area.

The fact that the CANDU reactor is a safe concept is proved over approximately 400
reactor-years of safe operation, but the main question is how safe is this project in
Romania? The answer is affirmative, CANDU is also safe in our country, and the
following arguments were presented by the Romanian central newspaper and by the
national TV channel:

• The advanced countries experience from Canada, Italy and United States is
implemented in Cemavoda Unit project, Canadian and Italian specialists were
deeply involved in construction, commissioning and initial operation of the
station.

• Very well trained in Canada Romanian staff, with hundred thousands training
hours in the Point Lepreau nuclear power plant and in the very modern
Cemavoda Training Centre, using a full-scope simulator.

• The very strong nuclear international community support, with significant results
in the implementation of the ,safety culture" among Romanian specialists and
Romanian authorities. PRE-OSART missions from IAEA, training programs,
seminars, co-operation with IAEA, WANO or COG are supplementary warranties
to the safe operation of Cernavoda Unit NPP.
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