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Romania started the nuclear power program some 20 years ago by a high level Government decision.
During that time no one asked and nobody explained to the people why a NPP is so much required.
Before revolution was forbidden to talk or to write about nuclear matters.

After the revolution many changes have occurred even in this field. The former ministry of electrical
power was transformed into a state owned company "RENEL" in which were also included the nuclear
activities. RENEL was a monopoly responsible for production, transportation and distribution of
electricity in Romania. The restructuration process in the energy field was many times asked by the
World Bank and International monetary Fund - to split this monopoly system in separately activities:
Production, Transportation and Distribution.

The first step happened in July 1998, when the nuclear activities were externalised from RENEL, and two
new entities were created: "Nuclearelectrica" National Company - a state own company which includes
three branches:

Nuclear Power Production - Cernavoda NPP - Unit 1
Nuclear Fuel Plant - Pitesti
Project Development Branch - Cernavoda - Unit 2-5

The second entity is so-called Autonomous Reggie for Nuclear Activities including the Heavy Water
production, Nuclear Research Institute and the nuclear engineering activities - CITON.

The restructuration process continued and in August 2000, By a Government Ordinance the rest of
RENEL was split in more companies:

one for Hydropower production
one for thermal power production
one for transport
one for distribution.

The goal of a third step of restructuration process is the privatisation in the power field.

Since 1991 a Public Information program has been established and it followed the usual steps. Depending
on the evolution of the construction of the first Romanian nuclear power during the years the messages
changed.

Everybody working in the nuclear field knows now how difficult is to build the credibility and how easily
this credibility, if something wrong occurs in a nuclear facility, can decrease to zero, or worst to be
transformed into an opposition.
Now the new organisation of the electrical sector determines "a new look" for our messages.

This paper presents the messages that our company uses trying to maintain credibility gained during the
years.
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