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1. Introduction
Five years have gone by since the sodium leak took place at a prototype FBR Monju. Looking back upon
that time, one journalist said, "The Monju accident was technically far from the serious one as being
reported in the media. Had it not been for the infamous 'accident cover-up', an uproar must have calmed
down in a month." But an unexpectedly large negative public reaction has kept Monju idle all these years.
What had really happened?

2. Downfall of Public Trust - a story of accident cover-up
There was a false report on the time of first entry to the piping room or the sodium-leak spot. Contrary to
the fact that five staffs did enter the room at 2:00 am, PNC failed to mention it at a first press conference
held at 8:30 am. Instead, PNC created a fictitious time of entry at 10:00 am and reported it to the
authorities in a formal document. Another mishap was a video cover-up operation. PNC not only edited a
10-min original video to 1-min for the press by cutting off some disputable parts, but also edited it to 4-
min video and turned it in to the authorities calling it as the original.

There was more. A year and three months later, an explosion accident took place at PNC's Tokai
Reprocessing Facility and similar mishap was repeated then, causing a fatal damage to the PNC's
reputation.

Public opinion polls taken by mass media have concluded that PNC is "bureaucratic, closed, slow in
coping with situation and untrustworthy." Our struggle began - struggle to regain public trust.

3. Organisational Reform - from PNC to JNC
A series of mishaps at PNC have created an anxiety and distrust about nuclear energy among the nation.
In order to restore the trust of the nation, STA, a government agency supervising PNC, decided that PNC
be reorganised to make a new start as Japan Nuclear Cycle Development Institute (JNC) on October 1,
1998. In the start of the new organisation, JNC is expected to carry out operations placing priority on the
locality of its facilities. Therefore, JNC moved its Headquarters from Tokyo to Tokaimura and created
anew Tsuruga Head Office in Tsuruga.

In the meantime, we have been promoting an internal reform, namely, the cultivation of self- and
corporate-culture. "Ethical Code of Conduct", which was created soon after the accident, itemises 10
vows; for example, "We shall act while giving priority to the safety of the local people and the
preservation of the environment.", "We shall keep our promise with society and correct our mistake with
courage.", and "We shall always listen to the society and disclose correct information promptly." In the
newly created "Management Principle", JNC has put up 5 items: 1) complete attention to safety
assurance, 2) demonstration of creativity, 3) maintenance of transparency, 4) proper and effective
management, and 5) acquisition of social confidence.

4. Public Communication - a success story of "Come and See Monju" campaign
The most precious lesson learned from the Monju accident is the importance of public communication.
Currently undertaking activities toward Monju restart are; 1) public opinion monitoring, 2) social
meetings, 3) strengthening publicity activities, 4) dialogue with local administration officials and opinion
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leaders, 5) "open meeting" campaign, 6) "door to door visit" campaign, and 7) "come and see Monju"
campaign. Among these, the "come and see Monju" campaign described below seems to be a big success.

From September 1996 after the cleanup work was over so that we could enter the piping room without
any sort of protection, we invited local people to see the sodium leak spot. We found many of them
entering the room in fear, with some declining politely because of the fear of radiation exposure, and no
wonder. Their knowledge of the accident was only from the information through mass media. In fact,
there were some media who made an impression on the public that another Chernobyl accident had nearly
been happened. But, seeing the accident spot had apparent effect on removing their fear and
understanding the actual extent of the damage. It changed fear into relief. It is certainly true that " seeing
is believing." Another merit of inviting people to see the plant is that it gives us a chance to present
ourselves to them through dialogue, casual greetings while passing each other or just to have them see us
at work. Many of them must have thought that we were a bunch of liars with mean and untrustworthy
character, and no wonder. The mass media attacked our improper conduct represented by the accident
cover-up, and consequently the public was scandalised at us. So it is an opportunity for us to earn back
the public confidence by showing them our sincere effort in cultivating self-culture. "The public is the
best judge."

In October 1999, a new information center was open near the Monju plant site. It is called "MC Square"
or Monju Communication Square. The main attraction of MC square is a three-dimensional Hi-Vision
film titled, "Development of Energy for Tomorrow." In about 20 minute screening, the audience can learn
about the problem of increasing energy consumption and environmental protection, development of FBR
in attempt to solve the problem, a prototype FBR Monju and its safety and a fuel cycle system and on-
going high-level radioactive waste treatment/ disposal research. Besides the 3-D film, there are various
exhibits in the MC Square including the models of Monju plant and components, description boards of
energy-related subjects and more three-dimensional vision. Visitors can learn a lot just by strolling about
through the hall.

MC Square since its open has become a gateway to the Monju plant visit. Monju and MC Square are open
to the visitors seven days a week. Nearly 50,000 people have visited Monju so far, or 10,000 visitors
annually since the start of the "come and see Monju" campaign in September 1996.

A recently opened "Sodium School" added an interesting repertoire to our "come and see Monju"
campaign program. Although the primary purpose of sodium school is to train Monju staffs in handling
sodium properly, it is also open to the public in learning at first hand what is sodium. They get a chance
of feeling the weight of sodium, cutting solid sodium by themselves with a knife and observing the phase
of melting and burning of sodium in the test cell. To feel sodium at close hand helps them understand the
sodium-leak event better and remove somewhat their feeling of fear for sodium. The new addition of
"Sodium School" to the campaign program will indeed attract more visitors to Monju.

5. A New Long-term Program for Nuclear Energy - a favourable wind for Monju restart
Atomic Energy Commission (AEC) of Japan recently released a Long-term Program for Nuclear Energy,
which had been revised approximately every five years since its first program formulated in 1956. The work
on the current revision began in June 1999 in the " Long-term Program Council" of AEC and its six Sectional
Committees, one of which was designated to the future development of the FBR and related technology. The
Council consisted of 33 members of representatives of various fields including mass media, economics,
science, law, political science as well as nuclear and some critical to the utilisation of nuclear energy.

During the revision work, the infamous JCO's criticality accident occurred, the Japan's worst nuclear
accident ("Level 4" on INES). In the midst of critical view of the public regarding nuclear energy, the
Council had to go back and bring the basic point under deliberation, that is, the real necessity of
promoting nuclear energy in Japan. After 15 month-long open discussion with a total of 57 sessions, the
Long-term Program Council put together and published the new revision draft for public comments in
August, and AEC released a final revision in November, 2000 .
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The new program affirmed that the nuclear fuel cycle, including FBRs and Mox fuel, must remain part of
the "basic national energy policy of Japan." It also says that the FBR cycle is one of the "powerful
options" in the future energy security. Regarding Monju, the Long-term Program concludes that: "Monju
is 'the only nuclear power plant in Japan using FBR cycle technology,' and thus ' the core of the R&D'."
It also concludes that: "Monju should resume its operation as soon as possible to achieve its goal, namely,
to prove its reliability as a power plant and to establish a sodium handling technology."

6. Conclusion
The role of Monju within the framework of FBR development in the new Long-term Program for Nuclear
Energy has been a great concern for Fukui Governor in judging whether or not Monju should restart. The
conclusion of the Program, therefore, is certainly encouraging.
But a Monju restart is a long way off. The NSC's safety review is only a first step. Summing up a series of
steps foreseen for the restart, namely, one year of safety review, two years of rework and one to two years
of pre-operation, it will be nearly five years before Monju can resume its operation, or ten years from its
shutdown.

It will be a long journey yet, but we PA communicators will continue our efforts until our message
reaches not only the every corner of the local community but also throughout the country and the world,
because we believe in what Monju is going to accomplish.
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In September 1997, the Commonwealth Government of Australia announced a proposal to build a
replacement nuclear research reactor at Lucas Heights in Sydney.

Extensive public consultation, parliamentary debate and independent reports were prepared to ensure that
the new facility would meet strict international requirements, national safety and environmental
standards, and performance specifications servicing the needs of Australia - for decades to come. On 6
June 2000, Argentine company INVAP SE was announced as the preferred tenderer.

In July 2000 contracts were signed between INVAP and the Australian Nuclear Science and Technology
Organisation for the construction the replacement reactor, due to be completed in 2005. In order to retain
a strong local presence, INVAP undertook a joint venture with two of Australia's foremost heavy
construction businesses.

Briefly our new research reactor will be a replacement for our ageing - 50-plus year old - Hiflux
Australian Reactor (HIFAR). (Overheads showing replacement reactor features).

Nuclear science and technology, in Australia, is no stranger to media controversy and misinformation.
Understandably the announcement of a preferred tenderer followed by the signing of contracts, attracted
significant national and international media attention. However in the minds of the media, the issue is far
from resolved and is now a constant 'news story' in the Australian media. Baseless media stories have
made claims that the project will cost double the original estimates; question the credibility of the
contractors; and raise issues of international security. The project is currently linked with Australia's
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