
Similarly, a specific meeting is organised for mayors and local authorities in the surrounding areas. Here
again, the mayors of the Luxembourg border communes are also invited.

In the final analysis, all these events and actions have a single goal: to give the Cattenom nuclear power
plant credibility in terms of information, and to maintain a climate of confidence with our partners. In the
long term, this strategy has borne fruit. To take only one example, the Luxemburg health ministry is quick
to telephone us for information if questions about Cattenom are raised in the Luxemburg parliament.
Finally, our foreign contacts are always ready to take part in our communication actions (e.g. mayors
meetings).

It is clear that in this field, one can never rest on one's laurels and that permanent work is needed in order
to maintain this type of relationship.
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• Nuclear plant operators shouldfind new ways to open-up to their communities.
• Sending some own staff out to interview outside people bringsfollowing assets.-

- It opens their mind to what their neighbours think and expect.
- It gives your neighbours the image of an open and caring company.
- Staff understands that serving customers in an open market is more than just management

speech.
- Trusting staff, whatever their levels in the rganisation, to personally bear their company's

image brings strong motivation.

Summary

The Fessenheim context

The Fessenheim Nuclear Power Plant was built on the river Rhine at the border between France and
Germany and 25 km from Switzerland. It is the first PWR plant built in France. Operation started in 1977
after some very strong opposition from both sides of the Rhine during the building years. The plant
belongs to EDF, the French national Electricity Company, which has been facing, for a couple of years,
the opening of the market. 780 people work in Fessenheim, and they have often been described as remote
and quite isolated behind their iron gates, not only by the members of the regional community, but also by
their colleagues who also work for EDF, but in other activities (commercial, hydraulic plants,
distribution ... .

In this context, for the Fessenheim plant management, it was urgent to find a way to open not only
executives or managers to their community and the other EDF units, but all employees whatever the
position or the activity. In the year 2000, they took the opportunity of EDF President Frangois Roussely
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calling all staff to think about new ways of benefiting to launch the operation "Fessenheim. d Ncoute de
son environnement" ("Fessenheirn listens to its community").

The project

50 Fessenheirn staff and 50 members of all other EDF units operating in the Alsace region were sent in
mixed pairs (one Fessenheim one from another unit) to interview some 150 people representatives of
the regional community, including some people in Germany and Switzerland. After a two days training
on how to interview people and get the maximum out of the interview, our 50 duos met people in the
street, mayors, MPs or other elected representatives, association leaders, various professionals working in
industry, commerce, fanning, trade unionists, the churches... The questions: what are your perceptions
about energy, about EDF and about the Fessenheim nuclear power plant?

The results

The answers all carefully analysed show that people, when addressed personally, are less anti-nuclear
than one tends to think. The Fessenheim plant, with its 20 years of "history" is now "part of the
landscape" and accepted "because it is run by serious and very good, trustworthy professionals." The
plant is accepted because of its grounds for existence: to produce competitive electricity.
The interviewees also made some queries: "continue to reduce electricity price, be transparent and we
would like to -et more direct information from you!"

The lessons

This operation allowed the Fessenheim plant management to get a good picture of what people in the
surrounding think about the plant, what their questions are. The answers to the different questions asked
during the interviews were sent to their authors and the plant's communication policy has been adapted to
the newly expressed needs of the community. The action also allowed to show that the requirements of
people who will be able to choose their electricity-supplier are not only managers-speech, but that they
were authentic and that producing a competitive kWh was not the least of the community's expectations.
The operation also allowed to create a good team spirit between the different units of the same company
who had had so far no opportunities to work together on common projects. It gave confidence to the staff
involved, many of them having been convinced, at the beginning of the project, that they would be unable
to interview members of the community, including VIP. Many said also, that the training they had been
on prior to the interviews helped them in their daily job: does communicating well with others not
contribute to better achievements?
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