
Perhaps the most striking finding of my small research are facts on the map presented here. It shows the
population density of
Europe and Asia toge-
ther with indicated sites
of nuclear power plants.
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Keypoints XA04C1168

• At the border with three other countries (Germany, Luxemburg, Belgium), the Cattenom power plant
implements a trans-national communication policy, with the essential support of the authorities.

• The cornerstone of Cattenom communications is the rapid exchange of information. It clearly shows
the plant's desire to communicate transparently regarding events.

• Organisation by the site of regular meetings with its contacts (press, doctors, authorities, decision-
makers) helps maintain a climate of confidence.

• Maintaining this climate of confidence with our contacts and partners is the goal of Cattenom plant
communications.

Summary

Context
The Cattenom nuclear power plant is located less than 20 kin from the German and Belgian borders and
less than I km from the border with Luxemburg.
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Two of these countries, Germany and Luxemburg, have adopted positions which are relatively hostile to
nuclear power, and are characterised by a strong ecologist minority.

In 1979 a referendum in Luxemburg rejected the construction of a nuclear power plant in the country.
Twenty years later, Germany opted to withdraw from the nuclear program.

In this context, France's decision to build a nuclear power plant on the border with the two countries was
seen in a poor light. Right from the beginning of construction work, the Gennan and Luxemburg
ecologists noisily demonstrated their hostility to the site.

But for the Lorraine region, the construction of Cattenom was a real opportunity. Lorraine has a long
tradition of steel making but was currently going through a serious economic crisis with most of its blast
furnaces being closed down. Apart from providing the answer to the high demand for electricity, the
Cattenom plant meant large-scale employment.

International information agreements....
In this context, in April 1983, the Luxemburg and French governments signed a mutual information
agreement covering the eventuality of a radiological accident, which could have consequences on the
territory of the other contracting party. This agreement is valid for "the entire operating life of the last
nuclear power plant situated in the Franco-Luxemburg border region", in other words, Cattenom. This is a
first in Europe, as, under the terms of an international treaty, the operator of the Cattenom nuclear power
plant has undertaken to directly communicate information to a foreign government, without using
diplomatic channels. In addition, a Luxemburg radioactivity monitoring station was installed in France, a
few kilometers from the plant.

The German border Under (Rhine-Palatinate and Sarre), also desired a rapid means of information in the
event of an incident affecting the Cattenom nuclear power plant. An agreement was then signed between
the Moselle Prefecture and the authorities of the Under. In this case, information is exchanged directly
between the authorities.

.... setting up an information system
These two agreements constitute the basis for a rapid information system, called Selca (System for
Exchange and Liaison between Cattenom and the Authorities). This information system was put in place
in the mid-80s and is based on an exchange of axes via dedicated lines. It is activated as soon as the plant
declares a safety event of level one or more on the INES scale.
With time, the ties between the Cattenom nuclear power plant and the authorities have grown still
stronger. To take but one example, during the crisis drill of November 2000, representatives from the
German and Luxemburg authorities were an integral part of the French crisis control team. Their role was
to provide their governments with real-time information about the evolution of the situation and the
decisions taken by the French authorities. At the same time, the Selca system has evolved and adapted to
the new technologies, with implementation of an e-mail based exchange process, again using dedicated
lines. The adoption of this new arrangement, which is still a prototype, has only been made possible with
the cooperation of the various players and it should be finalised in the coming months.

Specific communication actions
The Cattenom nuclear power plant does not rely solely on this emergency system. Over the years, specific
communication actions have been implemented, designed to maintain the climate of confidence with
foreign public opinion.

The Cattenom power plant organises press conferences open to French and foreign journalists. Nearly
40 % of the participants at these regular events are representatives of the German and Luxemburg press.
Our monthly results are also published and distributed to foreign journalists and authorities.

With the help of the occupational medicine department, an annual Nuclear and health symposium is also
held. It is exclusively intended for the health professionals in the vicinity of the plant, whether French or
not, and is held in two languages: French and German.
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Similarly, a specific meeting is organised for mayors and local authorities in the surrounding areas. Here
again, the mayors of the Luxembourg border communes are also invited.

In the final analysis, all these events and actions have a single goal: to give the Cattenom nuclear power
plant credibility in terms of information, and to maintain a climate of confidence with our partners. In the
long term, this strategy has borne fruit. To take only one example, the Luxemburg health ministry is quick
to telephone us for information if questions about Cattenom are raised in the Luxemburg parliament.
Finally, our foreign contacts are always ready to take part in our communication actions (e.g. mayors
meetings).

It is clear that in this field, one can never rest on one's laurels and that permanent work is needed in order
to maintain this type of relationship.

Monday, 4-Feb-2002 16:20

Listening to the neighbours
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• Nuclear plant operators shouldfind new ways to open-up to their communities.
• Sending some own staff out to interview outside people bringsfollowing assets.-

- It opens their mind to what their neighbours think and expect.
- It gives your neighbours the image of an open and caring company.
- Staff understands that serving customers in an open market is more than just management

speech.
- Trusting staff, whatever their levels in the rganisation, to personally bear their company's

image brings strong motivation.

Summary

The Fessenheim context

The Fessenheim Nuclear Power Plant was built on the river Rhine at the border between France and
Germany and 25 km from Switzerland. It is the first PWR plant built in France. Operation started in 1977
after some very strong opposition from both sides of the Rhine during the building years. The plant
belongs to EDF, the French national Electricity Company, which has been facing, for a couple of years,
the opening of the market. 780 people work in Fessenheim, and they have often been described as remote
and quite isolated behind their iron gates, not only by the members of the regional community, but also by
their colleagues who also work for EDF, but in other activities (commercial, hydraulic plants,
distribution ... .

In this context, for the Fessenheim plant management, it was urgent to find a way to open not only
executives or managers to their community and the other EDF units, but all employees whatever the
position or the activity. In the year 2000, they took the opportunity of EDF President Frangois Roussely
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