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INTRODUCTORY STATEMENT AT THE              
TECHNICAL ASSISTANCE AND CO-OPERATION 
COMMITTEE OF THE BOARD OF GOVERNORS 

The Agency’s technical co-operation (TC) programme is focused on putting 
advanced science to work to meet the economic and social needs of developing countries. 
This morning, I will briefly discuss the TC planning process, including recent evaluation 
results; highlight a number of key activities; and review the current status of TC 
implementation and funding. 

PROGRAMME PLANNING AND EVALUATION 

The Secretariat continues to work on measures to ensure that TC projects achieve 
meaningful and sustained benefits to recipient Member States. Programme planning in 
individual Member States has continued to focus on selecting fewer, but better, projects, 
and on ensuring, through application of the ‘central criterion’, that the projects selected 
have strong support from the recipient government. 

A key tool in this planning is the country programme framework (CPF). The 
CPF process uses direct dialogue and engagement with central authorities in Member States 
in the planning of national TC strategies. These CPF discussions focus on moving away 
from a collection of small, unconnected projects, and trying instead to achieve agreement 
on a few specific problems, in areas of national priority, in which nuclear technology 
transfer can produce significant impact. We now have 93 countries with CPFs in place, 32 
more than in 2002.  

Evaluation of the TC Programme 

The Secretariat has continued to expand its monitoring of the impact of TC 
projects — as well as to assist Member States in enhancing their self-evaluation capabilities 
— in order to increase the quality, relevance, effectiveness and sustainability of these 
projects.  

In addition, the Agency’s Office of Internal Oversight Services has carried out a 
number of evaluations of TC activities this year. One such evaluation focused on the 
effectiveness of Agency efforts to help Member States strengthen their regulatory 
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authorities, under the Model Projects for upgrading radiation protection infrastructure. The 
evaluation found that Agency assistance had helped to improve radiation safety culture 
overall and, in most cases, had resulted in upgrades to regulatory controls for safety and 
security in the use of radioactive sources, thereby helping to reduce the risk of illicit 
trafficking. However, the evaluation also found that progress had been slower than 
expected. A number of recommendations were made on ways to improve effectiveness in 
this area.  

Other evaluations this year have focused on TC assistance on water resource 
management and on radiotherapy projects in Latin America. The recommendations made 
during these evaluations will be used to improve project implementation and future 
programming. 

The Office of Internal Oversight Services has also been reviewing TC processes, to 
see whether opportunities exist to improve efficiency and whether human resource levels 
are appropriate.  

I would also note that, following an earlier recommendation by the external auditor 
to consider consolidating the Agency’s procurement functions, the Secretariat has 
performed a review of the existing functions under TC and the regular budget, and a 
consolidation of the two is currently being considered, with a view to enhancing 
effectiveness and efficiency.  

AREAS OF ACTIVITY 

The TC programme is a principal mechanism for expanding the contribution that 
nuclear technologies make to development in essential areas. Let me mention a few ways in 
which the Agency’s efforts are making a difference. 

The use of radiotherapy in cancer treatment remains a core priority, but the 
Agency also helps Member States apply nuclear technologies in many other ways that help 
to promote human health, such as malnutrition studies, combating harmful contaminants 
in air and water, and nuclear cardiology. Another area of Agency focus is the development 
of isotope based molecular methods to enhance the diagnosis and treatment of various 
diseases, including tuberculosis and hepatitis. In Latin America, the use of these 
technologies to diagnose hepatitis B and C in regional laboratories has resulted in savings 
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to the health sector, by enabling more targeted treatment and use of medications. The 
positive results have already gained national recognition in Argentina, Costa Rica and Peru.  

The use of isotope hydrology to improve the management of groundwater and 
other water resources continues to be a high priority in the TC programmes of many 
Member States. For example, in Senegal, the use of isotopic techniques to determine 
aquifer parameters resulted in a new World Bank funded programme to prepare the 
national water management strategy. In the Philippines, a project on the water supply for 
Davao City provided the basis for improved groundwater management and protection. 
And the use of isotopes and radioactive tracers have also proven useful in monitoring 
geothermal production fields — such as in Costa Rica, where they contributed to the 
improved management of power production from the Miravalles geothermal field. 

The Agency also assists Member States in the use of various techniques for 
monitoring coastal and marine environments, to detect contaminants in marine biota 
and improve the environmental management of coastal ecosystems. As one example, the 
Agency’s Marine Environment Laboratory has collaborated with the Caspian Environment 
Programme — an initiative involving Azerbaijan, the Islamic Republic of Iran, Kazakhstan, 
the Russian Federation and Turkmenistan — in screening contaminants, assessing marine 
pollution and modelling past environmental changes in order to understand how to better 
protect this unique ecosystem from the impact of human activities.  

Gamma irradiation is being applied to produce beneficial mutations in a wide 
variety of plant breeding applications. For example, the Kenyan Agricultural Research 
Institute has been supported, under a TC project, in the development of wheat varieties 
more tolerant to drought. One variety has proven to have good seed yield, high protein 
content and early maturity under lowland conditions. Last year, 300 multiplication plots of 
this wheat strain were set up on the fields of Kenyan farmers.  

Radiation technology using gamma sources and electron accelerators is continuing 
to be the most powerful tool available for many industrial applications, including health 
care product sterilization, materials processing, environmental protection and process 
optimization. The Agency assists countries with many such activities, examples being our 
continuing assistance to Bangladesh, Egypt, Philippines, the Syrian Arab Republic and 
Vietnam in the production of hydrogel wound dressing for medical purposes.  
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These are just a few of the areas in which the Agency provides assistance to 
Member States in using nuclear technologies to meet their development objectives — in 
addition to many nuclear safety and security services — under the technical co-operation 
programme. 

PROGRAMME IMPLEMENTATION 

Rate of Programme Delivery 

Last year, TC programme implementation increased to an all-time high of $74.6 
million, well above the record of $71 million attained the previous year. Programme 
implementation this year, however, will likely decrease, primarily because it has been 
constrained at times by world events — including the SARS epidemic, travel restrictions, 
and restrictions on the transport of radioactive sources. In that context, I have drawn 
Member State attention to the Agency’s increasing difficulty in placing fellows from 
Member States in some host countries, in obtaining visas necessary for participants to 
attend training courses and meetings, and in the transport of equipment containing 
radioactive sources. I would ask all Member States for their continued assistance in 
working to overcome these problems.  

Partnerships and Donors 

The Agency continues to build and expand partnerships with other international 
organizations, non-traditional donors and recipient States themselves, with a view towards 
leveraging our limited resources, attracting greater attention to the benefits of nuclear 
technologies and, in some cases, drawing on the technical expertise of other organizations 
to enhance the impact of a nuclear technique. For example, the United Nations Fund for 
International Partnerships (UNFIP) recently approved a $300 000 grant to fund a 
programme for combating the tsetse fly in infested regions of Africa, contributing to the 
long range programme of the Pan African Tsetse and Trypanosomosis Eradication 
Campaign.  

Technical Co-operation Among Developing Countries (TCDC) 

The Agency is also working to reinforce technical co-operation among 

developing countries (TCDC) — that is, the pooling of resources and expertise in areas 
of mutual benefit. For example, TCDC is a key feature of the AFRA programme. As of 
September 2003, AFRA had designated eight regional resource centres to promote peaceful 
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applications of nuclear techniques in the areas of non-destructive testing, plant mutation 
breeding, radiation oncology, radioactive waste management and the maintenance of 
scientific equipment. And in the Latin American region, there are now 34 regional 
designated centres with expertise in areas such as nuclear medicine, nutrition, isotope 
hydrology and agriculture. 

PROGRAMME FUNDING 

The assurance of reliable funding is the lifeline for the TC programme, and 
continues to be a matter of concern. As you are aware, the rate of attainment 

mechanism has been used in recent years as a means of measuring progress among 
Member States in meeting their target share of contributions to the Technical Co-operation 
Fund (TCF). The Secretariat’s recent analysis of this mechanism has shown mixed results. 
On the one hand, there has been an encouraging increase in the number of countries 
paying 85% or more of their target share — from 36 countries during the baseline period 
(1995–1999) to 66 countries in 2002. On the other hand, there has been a disappointing 
increase in the number of Member States who pay nothing to the TCF — from 46 
countries during the baseline period to 54 countries in 2002. I would note that the 
Chairman of the Board recently set up a committee to review the rate of attainment 
mechanism, and I am hopeful that its work will lead to improvements in the funding of the 
programme.  

I urge all Member States that have not already done so to pledge and pay their full 
share of the TCF for 2003, in order to allow full programme implementation as planned, 
and to provide a reliable basis for the 2004 programme. 

CONCLUSION 

The TC programme has become a powerful tool for transferring nuclear science 
and technology to developing countries. But only if we work together in partnership can 
we ensure the success of the programme. I look forward to the continuation and further 
development of that partnership. 

 

 


