
A report was presented on a visit to China by legal experts from the Participants. This followed up on an infor-
mal meeting about Chinese interest in possibly joining the ITER Negotiations held with a Chinese delegation
in November 2002 just after the last ITER Negotiations Meeting.

After the end of the meeting the delegations had a similar informal exchange of views with representatives of
the Republic of Korea, which has also expressed an interest in possible participation in ITER joint implemen-
tation.

FINAL ITER CTA PROJECT BOARD MEETING
by Dr. V. Vlasenkov, Project Board Secretary

The ITER Co-ordinated Technical Activities Project Board (PB) met for its final meeting on 8 December 2002
in Barcelona, Spain.

The PB took note of the comments concerning the status of the International Team (IT) and the Participants
Teams (PT). In particular, it was noted with satisfaction that in all four ITER Parties, namely in Canada, the
European Union, Japan, and the Russian Federation, appropriate measures are being taken to advise the
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EXCERPTS FROM THE REPORT “FROM ITER TO A FUSION POWER REACTOR”

“The present ITER design allows the main issues of an electricity generating fusion plant to be addressed. It has been
shown that ITER will probably achieve the plasma parameters needed to operate a power plant, and towards this
goal, it will have to reach a fusion power higher than its nominal value and to overcome the same limiting factors as
identified for a power plant. If practical solutions are experimentally identified and implemented during ITER opera-
tion, there is no doubt that the way to a “first of a kind” fusion reactor would be largely open.”

“Besides these essential conclusions, ITER can and will provide a very large amount of practice and know-how from
its operational programme, a necessary asset for any fusion reactor following ITER. The official testing programme
in ITER of a reactor relevant tritium breeding blanket could probably be enlarged to provide the possibility of testing
more power plant technology development.”

“The preceding chapters have shown that the plasma operation in ITER should be truly representative of the opera-
tional conditions of a fusion power reactor; they have also identified the main challenges to be overcome - density
and divertor heat load limiting factors - in order to provide a practical solution in ITER which can be also implemented
in the reactor.”

“Nevertheless, in addition there will be many other aspects experienced during ITER operation that will have great
value for a future power reactor. Without being exhaustive, the list of available experimental know-how will include:

• control of all plasma parameters needed for a reliable operation, associated diagnostics and feedback controllers;

• safe, efficient and reliable operation of a tritium fuel cycle, the size of which is suitable for ITER;

• mastering practical experience in all safety issues, including licensing and operational incidents;

• handling of dust issues;

• reliability database on all components and systems;

• maintenance methodology and remote handling procedures.”

“The capacity in ITER to replace components during its lifetime may offer the opportunity to test new technologies.
The development of a tritium breeding blanket relevant to a power reactor, through modules introduced into ITER ves-
sel ports, is until now the only case retained officially in the programme. More new cases might be envisaged, such
as

i) the testing of new divertor target concepts potentially capable of handling a larger power density than the pres-
ent ITER design and

ii) similarly, the testing of novel blanket shield designs, using high efficiency materials such as metallic hydrides,
which will be situated behind a breeding blanket to complete the necessary shielding factor in a reactor.”

“It can be suggested that a review is undertaken to ensure that the maximum advantage is taken of ITER to investi-
gate minor but independent aspects of power plant technology, mostly related to 14 MeV neutron irradiation.”



Director General of the International Atomic Energy Agency that these ITER Parties intend to participate in
the ITER Transitional Arrangements (ITA) in conformity with the Terms of Reference for the ITA. The ITER ITA
are scheduled to start on 1 January 2003, as a logical continuation of the CTA. The ITA will provide the
necessary framework to prepare for an efficient start of the Joint Implementation of ITER.

At its previous meeting in Toronto on 16 September 2002, the PB “expressed appreciation to the EU side for
presenting the extensive EU Participant Team Report describing the support of the ITER CTA. The PB asked
the RF and JA sides to present similar reports to the next PB meeting.” At the current PB Meeting, the Board
subsequently took note of the requested JA and RF Participant Team Reports. By presenting its PT Report,
the RF noted that it is continuing its activities in support of the CTA Work Programme as well as preparations
of RF industry for ITER. In particular, the RF plans to develop technology for production of diamond windows.

The PB noted that experts for the Test Blanket Working Group (TBWG) have been nominated by all the
Participant Teams and suggested that the TBWG start its activities at the beginning of 2003.

The PB took note of Dr. Aymar’s Report to N-7, “From ITER to a Fusion Power Reactor”. (For excerpts please
see the box overleaf.)

While discussing the record of the final CTA PB Meeting, the participants in the Seventh ITER Negotiations
Meeting thanked the Chairman and members of the CTA PB, the IT Leader and Co-Leader, and the mem-
bers of the IT and PTs for their services during the CTA phase of ITER.

ASSESSMENT OF THE ITER PROJECT COST ESTIMATE

The United States Department of Energy’s Office of Science commissioned a review of the ITER Project cost-
ing and management process. This task had been carried out by a DOE Committee chaired by Mr. Lehman.
The report of this committee is known as the Lehman Report.

The working meeting between the committee and the ITER International Team took place in Garching, on
21–25 November 2002. The assessment was focused on the cost estimate of ITER with a special emphasis
on the reasonableness of the project cost and schedule assumptions, and to the extent possible the con-
struction and technical management assumptions.

The following is the Executive Summary of the Lehman Report.

US DEPARTMENT OF ENERGY ASSESSMENT

of the

ITER PROJECT COST ESTIMATE

November 2002

EXECUTIVE SUMMARY *

The Department of Energy (DOE) Assessment of the ITER Project Cost Estimate was conducted on
November 21-25, 2002, at the request of Dr. Raymond L. Orbach, Director of the DOE Office of Science. The
purpose of this review was to assess in summary fashion the cost estimate that has been prepared by the
ITER Team **, emphasizing reasonableness of project cost and schedule assumptions and, to the extent
possible, the construction and technical management assumptions.

The mission of ITER is to demonstrate the scientific and technological feasibility of fusion energy for peace-
ful purposes. Fusion energy is a potential major new source of energy with attractive features of no green-
house gas emissions, no production of long-lived radioactive products, abundant and widely distributed

4

* The full text of the Assessment is posted on the web at http://fire.pppl.gov/doe_iter_lehman.pdf.
** The term “ITER Team” in this document means “ITER International Team” (IT). The ITER National Teams of the ITER

Parties provided the IT with the results of their work.



sources of fuel (seawater and lithium), inherent safety features to shut down easily with no possibility of fuel
meltdown, continuous mode of operation to meet demand, and manageable waste.

Currently, the ITER project is at the stage where the final design is essentially complete, and the R&D that
provides the technical basis for the design and for hardware fabrication is also essentially complete. Four
government “Parties”, namely, the European Union, Japan, the Russian Federation and Canada, are negoti-
ating necessary international arrangements and terms for proceeding with ITER construction, and they are
assessing candidate construction sites at Cadarache, France; Vandellos, Spain; Rokkasho, Japan; and
Clarington, Canada. Decisions on these matters by the participating governments are expected in 2003.

The Committee concluded that the ITER Team has prepared a complete cost estimate that is based on sound
management and engineering principles, and is credible as a basis for establishing relative contributions by
the Parties to the construction of ITER. The estimate is a synthesis by the ITER Team of multiple international
industrial cost estimates for each of 85 procurement packages covering essentially the entire project; it
includes a normalization of material and labor cost rates in various countries, and it emphasizes the value of
individual components relative to each other. It is not comparable to a traditional DOE construction project
cost estimate. The credibility of such a value estimate is supported by the design and R&D results that are
unusually mature for a science project facing the decision to fund construction.

Because multiple Parties would construct the ITER project, with each responsible for procurements of in-kind
hardware in its own territory with its own currency, a direct conversion of the ITER value estimate into a single
currency is not particularly relevant; nevertheless, it is possible. Converting to U.S. dollars, the total would be
about $5 billion (constant 2002 dollars) for the base estimate consisting of about $4 billion for ITER hardware,
initial spares, buildings, and installation and assembly of the hardware into the buildings plus about $1 billion
for project management and engineering support during construction, R&D during construction, and com-
missioning. The U.S. considers commissioning to be part of the project period while the current ITER Parties
consider it to be part of the operation period.

Several of the current Parties have gone beyond the direct conversion process and prepared their own full
cost estimate. European Union personnel presented the conclusions of their cost estimate to the Committee.
Their analysis indicated close agreement with the ITER value estimate to within a few percent, although indi-
vidual component costs varied by somewhat larger percentages.

The current ITER Parties agree that the ITER value estimate is appropriate for establishing relative contribu-
tions by the Parties to the construction of ITER. They are now negotiating an arrangement for sharing project
scope on that basis, with the understanding that each Party would be financially responsible for their in-kind
hardware contributions.

In light of the above, the Committee concluded that in the event the U.S. decides to join the current negotia-
tions, it should prepare, as soon as possible, its own cost estimate for a set of procurement packages for
components the U.S. would be interested in providing. Such a cost estimate should conform to current DOE
project management procedures, including appropriate contingency and escalation cost. In addition, similar
cost estimates should be prepared for the other types of potential U.S. contributions to ITER for common
expenses such as personnel assigned to the Central Team and Field Team and common procurements.These
latter estimates should also include appropriate contingency and escalation cost.

The proposed construction schedule for the project is ten years beginning with establishment of an ITER legal
entity * and ending with first plasma. A critical path has been identified, and tasks not on the critical path have
been scheduled to level the spending profile. The construction schedule seems generally reasonable;
however, there is inevitable uncertainty in estimating the duration of the governmental approval process that
is a prerequisite to starting the construction of the project.

The Committee was informed of some of the options being considered by the negotiators for management of
the ITER construction project. These include roles for a government level Council, Director General, various
advisory groups, Central Team, Field Teams that provide technical management of procurements in the
Parties’ territories, and Domestic Agencies that award contracts. The results of the ongoing negotiations will
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* It was decided that this legal entity should be named the ITER International Fusion Energy Organization.



establish the management and organization structure to be used for project construction. Since management
will be the key to the ultimate success of the project, the Committee believes that for a complex international
project such as ITER, a strong line-management approach will be in the best interest of the Parties.

In summary, the Committee concluded that the ITER Team has prepared a complete cost estimate that is
based on sound management and engineering principles, and is credible as a basis for establishing relative
contributions by the Parties to the construction of ITER. The proposed schedule developed by the ITER Team
is reasonable. The management arrangements now being negotiated are critical to the project’s success.

THIRD MEETING OF THE ITPA TOPICAL GROUP ON DIAGNOSTICS
by Drs. A.E. Costley, ITER International Team, and A.J.H. Donné,
FOM Institute for Plasma Physics ‘Rijnhuizen’

The Third Meeting of the International Tokamak Physics Activity (ITPA) Topical Group (TG) on Diagnostics
was held at the National Institute for Fusion Science (NIFS), Toki, Japan, from 18 to 21 September 2002. The
meeting was combined with a progress meeting on diagnostic developments in progress in Japan which are
relevant to ITER and, more generally, to burning plasma experimental (BPX) devices. A joint session with rep-
resentatives from all the other ITPA TGs was organized with the aim of having detailed discussions on the
measurement requirements for ITER. In total 48 participants attended the ITPA and/or progress meetings and
all four ITPA partners were represented.

The key topics reviewed and discussed at the TG meeting were:

• the detailed measurement requirements for ITER along with their justifications;
• the overall status of diagnostic development for ITER and the US BPX device, FIRE;
• the progress in the research on the designated high priority topics;
• the progress with some key ITER/BPX relevant diagnostic developments in progress in the ITPA

participant laboratories;
• the progress and plans for the work of the specialist working groups.

A joint session with representatives from each of the other TGs was devoted to reviewing and developing the
detailed ITER measurement requirements and the justifications for the measurements. Many detailed com-
ments were received which will be analyzed in the coming weeks, but it is clear that the trend is in the direc-
tion of calling for more detailed measurements – better spatial and temporal resolutions, etc. However, the
justifications for these improvements were not always clear and this aspect needs to be developed.

A report was given on the outcome of the recent meeting held in the USA - the Snowmass meeting - at which
the options for the next step in the US fusion energy science programme were reviewed. At the Snowmass
meeting, individual assessments were made of ITER, FIRE and another BPX proposal, IGNITOR, and their
plans and provisions for diagnostics. The results are available on the Snowmass web page
(http://web.gat.com/snowmass/).

Good progress has been made in the tasks designated as high priority:

1. The requirements for plasma and target measurements in the ITER divertor region have been further
developed in collaboration with the ITPA TG on Divertor and Scrape-Off Layer Physics. The discussions
on many of the issues have now closed with revised measurement requirements having been agreed and
justified. System designs have also advanced and there is now a closer match between requirements and
anticipated measurement capability for a number of divertor parameters, although some significant
discrepancies still remain. Current design work is concentrating on these.

2. Progress has been made on the radiation induced electromotive force (RIEMF), which is an effect that can
cause systematic errors in the measurements made with the magnetic diagnostic system, including the
measurement of the plasma position and shape. Measurements have been made on a prototype coil in
Japan under gamma irradiation at the Fusion Neutron Source, and measurements have been made on
irradiated single-ended cables and coils by a group at the Belgian Nuclear Research Center. The Belgian
group has also developed a model that gives encouraging agreement between prediction and
measurement. Several measures for minimizing the effect have also been identified.
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