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ABSTRACT 
SIEMENS is an international company acting in various domains: power generation, communication and 

information, traffic, health...etc. To increase flexibility and activity in a world in constant evolution, the company 
proposes a graduate program where young people with a special background have the possibility to start an international 
career in one of the different business areas. This graduate program is also very important in the domain of nuclear 
energy, where the know-how transfer between the previous generation and the new one is a constant point of interest. 

INTRODUCTION 

This article presents the aims of the SIEMENS 
graduate program (SGP), the conditions to be accepted in 
this program, the supplementary training supporting this 
program and the advantages for both the participants and 
the company. The SIEMENS graduate program (SGP) 
proposes a global concept with a main emphasis on 
international experience. 

AIMS OF THE SGP 

The aims of this program are the training and 
development of highly qualified junior engineers and 
junior business managers for future multifunctional and 
international tasks. The program focuses preferably on the 
following fields: production / quality control, project 
engineering / systems technology, sales / marketing, 
logistics / organization, personnel management. 

RECRUITING METHODS 

The SGP applicants are highly qualified university 
graduates with a Master or diploma degree in fields such as: 
electrical / electronic engineering (preferred), computer 
science, mechanical / production engineering, engineering 
management, economics / business administration. 

Qualifications and individual ability aside, we expect 
our collaborators to be open minded, to be able to adapt 
easily and to show initiative. These are qualities needed to 
integrate into the work environment quickly and to adapt 
to the company’s work ethics. 

The eligibility requirements for this program are: 
• a convincing personality with social competence: 

The SGP is looking for a convincing and motivated 
person who is confident with the ability to succeed, 
who can work well with a variety of people and in a 
team related environment. 

• an excellent academic record (preferable in the top 
15 percent) 

• skills and potential for planning, organization and 
communication: The SGP participant is someone 
who can take a leadership position within the team if 
need be. Someone who can take his/her broad 
perspective, understand current trends, projects and 
anticipates likely future developments, and the 
potential to assist the organizational unit towards 
greater effectiveness in the changing business 
environment.  

• demonstrated international orientation and 
experience: someone who has a global perspective 
and multicultural experience. 

• advanced knowledge of English : German is not 
absolutely required but it helps. 

THE PROGRAM HIGHLIGHTS 

Over the course of two years, the SGP members are 
active in three assignments with at least two different 
functions and one of these assignments being abroad. 
Through these assignment durations, the SGP members 
will get to know first-hand different processes, structures, 
operations, and interfaces. From their international 
assignment abroad, they will work with colleagues in a 
completely different work climate and gain new 
understanding for optimal cooperation that extends 
beyond their cultural and professional boundaries. The 
participants are integrated in their relevant work groups; 
therefore enhancing their practical work experience in 
contrast to basic management training exercises like those 
other business graduate programs have. 

Program content 

The Global SGP has a few specific requirements and 
components which cover several parts of the spectrum of 
corporate management international companies are 
confronted with. Experience has shown that through there 
practical working assignments (”doing”), participants gain 
a general overview of business practices and can focus on 



 

 

creating the ability to synthesis information from a 
managerial perspective. The SGP offers a wide variety of 
disciplines, management training courses, SGP 
networking meetings, specialized training courses 
provided within the operational unit and a foreign 
language instruction course. Graduates are exposed a 
thorough examination of the hurdles facing international 
companies today and are better adapted for confronting 
the corporate international challenge after completing the 
SGP series.  

Key factors of the Siemens Graduate 
Program 

• Practical Experience: Three assignments of  
practical, operational work (‘doing’) for eight 
months duration. This work consists of different 
departmental assignments within the same 
Organizational Unit and will hold basic 
responsibilities, not basic ”grunt work”. 

• Home Assignments: At least two of these three 
assignments must cover different functions. A 
function is defined as a specific and distinct business 
discipline within the Organizational Unit (OU). 
Business disciplines may include: project planning & 
management, sales, marketing, communication, 
human resources, research & development, logistics, 
and planning. Different functions allow the 
participant to get to know two different approaches 
towards the same process or product that the 
Operational Unit produces.  

• International ”Host” Assignment: One of the three 
assignments is done outside the member's home 
region (another culture and language). Experience has 
shown that having the third assignment outside the 
member’s home region is valid in order to utilize 
their home contacts during the last assignment within 
the same Operational Unit. Furthermore, the member 
will enhance his flexibility of living abroad and learn 
to make transitions to new paradigms. For example, 
in terms of cultural adjustment, the participant is 
better adapted at understanding and responding to 
customer needs. The aim of this abroad assignment is 
to have experienced a professional and personal 
integration in a foreign country. 

• Management Training Course: This is to provide 
the SGP Graduates with the concepts and methods 
necessary to succeed in positions of major 
responsibility in the international market. In 
particular, they will study strategy information 
systems, management functions and decision- 
making: The SGP Management Training Program is a 
comprehensive training program designed to help the 
members develop a firm foundation in generalist 
management competencies. The  program includes 
the full set of S5 trainings (Siemens’ Management 
Learning courses) on top of group dynamics, process 
training, and basic Business Administration training. 

In order to respond effectively to the diverse needs of 
an international body, highly qualified trainers train 
the future managers by giving them opportunities to 
acquire the fundamental techniques of management, 
to develop their capacities in communication and 
human relations, to gain professional management 
experience through seminars on working methods, 
interactive business games, case analysis, and foreign 
language courses. The intensive nature of the 
program demands a great deal of personal 
commitment. 

• Foreign Language Course: Foreign language 
instruction as preparation for the assignment abroad. 

• SGP Networking Meetings:  This is a valuable tool 
for participants in reporting on their work 
assignments and to become educated on different 
topics which are important for all Regional 
Companies/ Organizational Units. This meeting takes 
place twice a year and provides networking contacts 
to be made between the different Organizational 
Units and within the SGP participants. It establishes a 
life term of network possibilities and resources. Also, 
one Organizational Unit at a time introduces itself by 
means of presentations, discussions and departmental 
tours. This event is beneficial in educating further and 
reconfirming the importance of our company, 
including its organizational structure and players, its 
overall business processes, systems and tools, and 
culture. 

• Specialized Training Courses: Specialized training 
courses concerning the specific technical skills are 
provided by the Management of the Operational 
Units and are not part of the SGP trainings. 

Advantage to start with a SGP  
in the nuclear field 

In the nuclear field, the theme of the know-how 
transfer is a very actual one. Starting your career with a 
SGP allows seeing in two years three different domains of 
activity, for example the fuel assembly design, the sales 
and the development of software for nuclear applications. 
Going through different departments and being for a 
period of time in a foreign country, allow the trainee to 
make lots of experience and to meet lots of people. 

ADVANTAGES OF THE SGP FOR  
THE PARTICIPANTS 

The main advantage is the acquisition of international 
competence and language knowledge; furthermore, the 
participants learn to master managerial techniques and 
functions and acquire operational fluency within this 
experience. 

They get excellent ‘hands-on’ experience by being 
involved in many different functions and departments and 
have the possibility to Build an international network of social 
contacts and relationships; from specialists in research to 



 

 

leaders in business, industry and administration; the SGP 
participants hold degrees from some of the most prestigious 
universities in the world. This unique combination assures 
both relevant and practical exposure by being influenced by 
the most important business leaders today and can draw upon 
these sources in future situations or matter. 

The international future leader who accepts an 
assignment outside his/her home country and within a 
huge global company, will find many doors open through 
which relatively few people will ever pass. Therefore, the 
young participant can reap rewards both personally and 
professionally that will increase his/her value as a global 
citizen. 

For the successful candidates, the positions promise a 
high profile challenge with outstanding career 
opportunities in a well established company which is 
globally committed to growth. Furthermore, we do favor 

team work and joint projects while placing a special 
emphasis on personal initiative and innovation. 

Participants profit from a positive impact of that 
international experience in their resume and their career. 

This program can guarantee that the individual will 
remain motivated and excited by his/her involvement in 
the program. 

CONCLUSION 

The SGP is a good opportunity for young engineers 
to start a career within Siemens, e.g. in the nuclear area. 
The program is optimized so that the trainees acquire a 
broad overview of some activities over a short period of 
time. The SGP focuses on the development of the 
technical and social skills of the participants. It is open for 
all the domains of activity of SIEMENS. 
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