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Several factors influence the decision to provide physical protection assistance. These factors
include the relative attractiveness of the material with respect to nuclear proliferation, the state of
the current physical protection system, and the financial resources available to the member state
to support the physical protection system. However, identifying, collecting, and evaluating this
information from which to make decisions is not a straightforward task. It requires that a
relationship and forum be established through which physical protection system information can
be shared. Once there is agreement on the need to share PPS information, a more formal
evaluation of the effectiveness of the existing system can be performed. The evaluation should be
conducted using performance-based criteria as well as INFCIRC/225/Rev. 4 recommendations.
The evaluation should take into consideration the material to be protected, the state's design basis
threat, and the ability of the existing security system to detect, assess, delay, and respond to an
attack by adversaries. A limited review of the internal threat to material should also be performed
to ensure appropriate measures are in place to protect material. Analysis tools for this evaluation
would include limited computer models, tabletop timeline assessments, and subject matter expert
review of specific elements of the protection system. Once the effectiveness of an security system
is understood, recommendations for specific upgrades can be discussed with the member state to
determine the most viable improvements to the system considering issues such as operational
needs, cost, potential reduction in risk to material, and sustainability of the system in future years.
To date, the primary mechanism in place for establishing a relationship and forum of information
exchange has been the IAEA IPPAS program and other US Bilateral agreements with respect to
US origin material. The experience gained through these initiatives, the process for evaluating
the effectiveness of a physical protection system, and the decision process for continued support
would be discussed in this paper.
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