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SUMMARY - ERA is a uranium enterprise selling uranium from the Ranger Mine in the Northern Territory to nuclear
electricity utilities in Japan, South Korea, Europe and North America. ERA is a public company with 68% of its shares
owned by the Australian company North Limited.

We currently operate one major production centre - Ranger Mine which is 260 kilometres east of Darwin. The first
drum of uranium oxide from Ranger was drummed in August 1981 and operations have continued since that time.

ERA is also in the process of working towards obtaining approvals for the development of a second mine - Jabiluka -
which is located 20 kilometres north of Ranger. The leases of Ranger and Jabiluka adjoin.

The Minister for the Environment has advised the Minister for Resources and Energy that there does not appear to be
any environmental issue which would prevent the preferred Jabiluka proposal from proceeding.

Consent for the development of ERA's preferred option for the development of Jabiluka is being sought from the
Aboriginal Traditional Owners.

Ranger is currently the third largest producing uranium mine in the world producing 4,237 tonnes of U3O8 in the year
to June 1997.

1 RANGER OPERATIONS

At the end of 1994 ERA completed mining of Ranger # 1
and in 1996 the pit was converted to a tailings repository.
At 30 June 1997, approximately 4.5 million tonnes of
Ranger #1 ore remained on stockpile.

In January 1996 ERA returned to year round milling,
following several years of campaign operations involving
6 months of milling and 6 months of mining. This mode
of operation was introduced in 1991 in response to the
low price for uranium.

In May 1996 ERA received approval to commence the
development of its second ore body at Ranger - referred
to as Ranger #3 - located only several hundred metres
from the mined out Pit #1. Initial development
commenced in June 1996 and full scale mining
commenced in July this year with a new mining fleet.

ERA has also completed a 50 per cent expansion of its
process plant thereby enabling production to be lifted to
5,000 tonnes per year from July 1997.

2 JABILUKA

ERA released the draft Environmental Impact Statement
(EIS) for the Jabiluka uranium mine in October 1996.
The Draft EIS was on public display for three months

and public comments were submitted to the authorities.

In response to these public comments ERA prepared the
Supplement to the EIS for submission to the
Commonwealth and Northern Territory Government
authorities in order for final environmental approvals to
be considered. The Supplement was submitted in June
this year.

In August the Minister for the Environment, Senator Hill
completed his assessment of the EIS and recommended
to the Minister for Resources and Energy, Senator Parer,
that there does not appear to be any environmental issue
which would prevent the preferred Jabiluka proposal
from proceeding.

Development of Jabiluka means the Company must
comply with both Commonwealth and Northern Territory
Acts of Parliament.

The EIS for Jabiluka examined a number of options and
identified two main options for the development of the
Jabiluka uranium deposit which contains 90,400 tonnes
of uranium oxide.

ERA's preferred option is to mill the Jabiluka ore at
Ranger which would ensure there was minimal
environmental impact. Under this proposal the mine site
will disturb less than 20 hectares of land.



The mine would be located on the opposite side of a
hill to the Magela wetlands and out of sight from the
tourist road. Located next to the underground mine
will be a small run-off water retention pond. Ore will
be trucked by a haul road located completely within
the ERA leases and will not enter the Kakadu National
Park. Tailings will be placed in the Ranger open pits
which will be rehabilitated at the end of the mine life.

The EIS was prepared by Kinhill Engineers and
addressed all pertinent issues in regard to the Jabiluka
Project. In addressing the preferred option, the EIS
identified several factors:

• Less than 20 hectares of land will be required
for the Jabiluka mine site and related
facilities - two thirds the area of Parliament
House - with the haul road covering a further
54 hectares;

• There will be no mining and associated
operations or haulage within Kakadu
National Park;

• Only clean water is to be released from the
Jabiluka mine site and there will be no
adverse impact on the downstream
ecosystems;

• Predicted radiation levels will be well below
international guideline levels and there will
be no health risk to employees or the general
public;

• The Aboriginal community is predicted to
receive approximately $210 million (1996
dollars) in royalties over the mine life, in
addition to royalties already being received
from the Ranger Project; and

• Access Economics predicts the Jabiluka
Project will contribute $3.8 billion of benefits
to the Australian people and $6.2 billion to
the Gross Domestic Product of Australia.

Consent for the development of ERA's preferred
option for the development of Jabiluka is being sought
from the Aboriginal Traditional Owners.

Aboriginal approval already exists for the previous
owner's (Pancontinental), original concept of a
stand-alone mill, underground mine and tailings dam
on the Jabiluka Lease.

ERA has an alternative option (option two) which
also involves above-ground facilities on the
Jabiluka lease. However these would be much
smaller and more modern than the original
approved Pancontinental plan and located near the
entrance of the proposed underground mine on the
opposite side of the hill to Magela Creek and the
tourist road. Agreement would be sought from the
Traditional Owners if this option were to be
pursued.

Both ERA options are grounded in the use of
world's best practicable technology and would
create minimal environmental impact, refined
through operations developed over 17 years at
Ranger.

Both options are designed to be environmentally
superior to the original Pancontinental plan.

3 GAINING APPROVALS FOR A NEW
URANIUM MINE

Before a Company can even consider the export of
uranium from Australia a strict approval process
applies. As ERA is currently going through this
process with Jabiluka I will use this as a case study
to demonstrate the approvals process to you.

Jabiluka requires environmental approval,
Aboriginal consultation and final mining approvals
before development can proceed.

In order to achieve environmental approvals an
Environmental Impact Statement or EIS was
prepared by the Company based on guidelines
formulated by the Commonwealth Environment
Protection Agency and the Northern Territory
Department of Lands, Planning and Environment
who jointly assess the EIS. The guidelines were also
available for public comment before finalising. This
process is governed by the Commonwealth
Environment Protection (Impact of Proposals) Act
1974 and the Northern Territory Environmental
Assessment Act 1982.

In the case of Jabiluka, the Commonwealth
Government also announced that a Social and
Cultural Impact Study of the Region would be
undertaken in parallel with the EIS process. This
announcement followed the expression of concerns
by some Aboriginal Traditional Owners in the area
who believe development of the region has had
some negative impacts on their people.

In order to address this issue, the Company
provided part-funding for the comprehensive



Kakadu Region Social Impact Study (KRSIS). This
examined the social and cultural impact of development
(including industries such as mining and tourism) on the
lives of the Aboriginal people of the Kakadu Region.

Findings of the KRSIS were released by the Minister for
the Environment in August and will be put in place by an
implementation committee. The final recommendations
are positive initiatives aimed at securing economic
independence for the local Aboriginal community. ERA
is committed to active participation in the implementation
of the initiatives set out in the KRSIS.

ERA recognises it must do more to meet the concerns of
the Aboriginal owners that have been highlighted during
negotiations for Jabiluka and is developing several
proposals in order to work with the community towards
achieving social and economic independence.

Aboriginal consultations are also extremely important in
securing the development of Jabiluka. In 1982
Pancontinental - the previous owners of Jabiluka -
reached agreement with the Northern Land Council
(NLC) to mine Jabiluka under the Northern Territory
Aboriginal Land Rights Act This agreement provides for
a change of concept in the project and the agreement was
assigned to ERA on the purchase of Jabiluka in 1991.

The NLC is the legal representative of the Traditional
Owners and ERA must negotiate through the NLC to
seek agreement of the Traditional Owners to the change
in concept The Company can not negotiate directly with
Traditional Owners. ERA will need to put its case to the
NLC regarding the "change of concept", which may then
consult with Traditional Owners before making a
decision. There is a role for a broader Committee if an
impasse is reached.

If environmental and Aboriginal approvals are received
the Northern Territory Uranium Mining (Environment
Control) Act comes into play. Once mining approvals are
granted under this Act the Company is able to commence
operations.

Finally the Company must apply to the Commonwealth
for an export licence - the mechanism by which the
previous Labor Government was able to prevent new
mines from being developed. This should not cause any
concern under the current Government if all requirements
are met by the Company.

All new uranium mines in Australia will have to work
within existing strict Commonwealth legislation,

however different State or Territory Acts will have
slightly different specific requirements under that
umbrella.

4 EXPORT MARKETS

ERA currently sells uranium to seven out of the top ten
nuclear electricity utilities in the world.

Over the last few years the Company has fulfilled its
contracts with both uranium produced from the Ranger
mine and uranium supplied from a contract with Katep,
an Agency of the Kazak Government. This was more
cost effective during times of low prices, however the
contract has now finished and all of ERA's contracts are
filled by Ranger material.

The ability to continue supply from third party contracts
during times of low production for the Company has
allowed ERA to write long term contracts for the future,
particularly with the planned increase in production in
mind. ERA has remained a competitive supplier on the
world market and is now in a position to take advantage
of its low cost ore reserves.

ERA supplies uranium only to countries which comply
with strict bilateral safeguards to ensure that the uranium
supplied by the Company is used only for the generation
of clean electricity.

The Australian Safeguards Office keeps account of all
nuclear material in Australia and all uranium exported by
Australian Companies. All this uranium is tracked right
through the fuel cycle and is also closely monitored by the
International Atomic Energy Agency. No uranium has
ever been diverted from civil to military uses under this
system. In fact, nuclear weapons are being dismantled so
the uranium can be diluted and used in the aftermath of
the Cold War to generate nuclear electric power.

The largest export market for ERA is Asia which takes
47.1 per cent of the Company's uranium. This is closely
followed by North America where 33.5 per cent of the
Company's uranium is consumed in power plants. The
Company also supplies to Europe with 19.4 per cent of
sales.

5 MANAGING A URANIUM MINE BESIDE A
SENSITIVE NATIONAL PARK

Over fifty separate Acts of the Commonwealth and
Northern Territory regulate ERA's Ranger mine. Ranger
is one of the most highly regulated mines in the world due
to its proximity to Kakadu National Park.



Ranger is monitored by two environmental authorities,
The Commonwealth Office of the Supervising Scientist,
which was originally set up specifically to monitor
uranium mines in the region and the Northern Territory
Department of Mines. Ranger works closely with these
authorities to ensure Best Practicable Technology (BPT)
or world's best practice is the governing premise of its
operations in all areas. It is the most stringently
monitored mine in Australia.

Ranger Mine has an exceptional environmental record.
Ranger must operate that way at all times as it is located
next door to the sensitive and diverse, World Heritage
listed, Kakadu National Park.

In fact the environmental expertise that has grown around
the mine has led to the establishment of a new subsidiary
of ERA - ERA Environmental Services (ERAES),
located in Darwin. ERAES provides environmental
services for industry throughout the Northern Territory
and is currently expanding to include international
customers.

Ranger undergoes two independent Environmental
Reviews every year to which environmental groups and
the general public are invited to join the NT Government,
the OSS, the NLC and Traditional Owners. Once again
the most recent Biannual Environmental Performance
Review highlighted that Ranger has had no
environmental impact on the surrounding area as did the
most recent Annual Report of the Supervising Scientist.

Over sixteen years of operations at Ranger and there has
been no negative environmental impacts on the sensitive
Kakadu ecosystems. This, along with the health and
safety of our employees and community, is the number
one priority of ERA.

These findings were confirmed in May in the Senate
Inquiry into Uranium Mining and Milling in Australia.
The majority report, including Senators from the
Coalition and the Australian Labor Party concluded:

"that the principal findings of the Ranger Uranium
Environmental Inquiry (the Fox Report) has [sic] been
vindicated by two decades' experience. Fox stated that
"The hazards of mining and milling uranium, if those
activities are properly regulated, are not such as to
justify a decision not to develop Australian mines ".

The office of the Supervising Scientist in its submission
to the Senate Inquiry stated:

"The co-existence of a uranium mine with a major
national park for over 16 years, with no adverse

impacts on the ecological integrity of the park, has to be
considered a notable achievement. "

ERA achieves high standards of environmental
management because we are committed to this through
both our research programs and financially.

In the last financial year the Company spent $2.0 million
on environmental research to improve environmental
practice at Ranger, undertaking 30 research projects.
ERA is committed to spending at least $ 1.0 million a year
on research.

This on top of a budget of over $4.0 million per year for
the Ranger environment department which employs 20
people including specialist scientists and environmental
professionals. The services of the Company's earlier
mentioned environmental subsidiary Company are also
utilised extensively.

I emphasise this because ERA takes its responsibility to
the neighbouring Park very seriously. Our critics often
forget that we live in this environment and our children
live in this environment. We are committed to ensuring
the Park remains pristine and beautiful for generations to
come.

As a Company ERA is fortunate in that it can prove its
environmental credentials by the work that the
Independent bodies who monitor our operations do. Their
reports consistently show the Company is responsible
and has had no detrimental impact on the Park.

6 MANAGING A URANIUM MINE ON
ABORIGINAL LAND

Over the past 18years to 30 June 1997, a total of $132.2
million have been paid in royalties to the Aboriginal
Benefits Trust Account plus $5.1 million as rental.
Thirty per cent of royalty payments to the Traditional
Owners have traditionally been paid to the Gagudju
Association Inc. In addition, $39.4 million has been paid
to the NT in royalty payments which is on-paid to the
Aboriginal community.

The Gagudju Association - representatives of the
Traditional Owners of Ranger - have invested some of
their share of the earnings in such businesses as the
famous Gagudju Crocodile Hotel at Jabiru, the Gagudju
Cooinda Lodge at Yellow Waters, a mechanical and civil
engineering workshop, a construction business, a buffalo
farm and Mobil service station.



The Gagudju hotels have contributed significantly to
tourism in the Kakadu area as has the infrastructure set
up due to the mine such as access roads and the town of
Jabiru.

The Traditional Owners of the Ranger Project Authority
are closely consulted on all major operating decisions
made by the mine through their representatives, the
Northern Land Council.

ERA is very aware that it is a guest on the property of the
Traditional Owners and the Company strictly upholds the
belief system of the Traditional Owners. All operations
are kept well away from sacred sites or sites of cultural
significance. The Company has worked closely with the
Traditional Owners in order to identify these areas.

Furthermore it is recognised by all employees of the
Company, who undergo lessons in the local Aboriginal
culture as part of their induction, that to do anything at all
which may endanger relationships with the Aboriginal
community leads to immediate dismissal. Fortunately this
has been a very rare occurrence as employees of the
Company respect the local culture.

Like all relationships the Company and the Traditional
Owners have undergone teething problems. One case
study I would like to talk about is a water release the
Company proposed to make in the 1994/95 wet season.

Although the Company met all the legal guidelines to
release water from its Retention Pond #2 the Traditional
Owners objected to the release. The Company and the
authorities attempted to explain to the Traditional
Owners that the release of the water would not cause any
damage to the Magela Creek, and certainly would not be
harmful to those Traditional Owners who still use the
Creek as a food and water source. Although scientifically
this was correct, the Company had failed to recognise the
social implications of its decision to release the water.

All the scientific arguments were put to the Traditional
Owners to no avail.

The Traditional Owners took out an injunction against
the Company. The Court case was won by the Company,
as the water was in no way harmful. However, by this
stage, ERA recognised the social impacts this proposal
was to have on the Traditional Owners and made the
decision to respect their wishes and not release the water.
Working with the Traditional Owners we were able to
devise an alternative method of disposing of the water
through wetland filtration.

This has taught the Company a very valuable lesson in its
relationship with the Traditional Owners, particularly that
we must be aware of underlying cultural concerns, which
for the community, are often more important than the
technical concerns. We are guests of the Traditional
Owners and must try to work as closely as possible with
them to ensure their land is protected.

7 CONCLUSION

Companies such as ERA must be open and honest in all
their dealings in order to ensure the community has
confidence in their operations. As uranium is a
particularly emotive subject and Ranger and Jabiluka are
located close to sensitive ecosystems on Aboriginal land
it is important that ERA be accountable to the public.

This has been achieved successfully over the last sixteen
years of operations at Ranger with the appraisal of the
independent authorities who monitor this operation.


