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With the restructuring of the Nuclear Generation Industry in the UK over the last 12
months it has been difficult to provide support to international activities including
ASSET. This is likely to continue for a further 12 months whilst consolidation of the
privatised part of the industry takes place and Magnox Electric pic is merged with
British Nuclear Fuels Ltd.

Having made that statement I would confirm that the UK is fully supportive of the
ASSET methodology and will continue to be a participant in as many ASSET
activities as possible. It was noted that during 1995 ASSET completed its 100th
mission and the UK would like to congratulate the staff in the IAEA on this
achievement.

Discussions are at present ongoing within Magnox Electric pic. regarding the
possibility of hosting an ASSET Peer Review mission, at one of the UK's Magnox
plants, in 1997/98.

During the 1995/96 period the UK participated in a number of ASSET activities as
detailed below.

1995 ASSET Workshop.

This workshop confirmed continued support for the new Peer Review and Topical
Analysis types of missions. The workshop could not, at present, see a place for a
probabilistic approach being used during the presently scheduled site missions and
suggested that further development of this technique may enable it to be used in the
future. It was also recommended that a system of ranking events be developed
within the ASSET framework.

1995 Review of the Results of ASSET Missions 1995.

A review was completed on the ASSET missions to the South Ukraine, PAKS and
Kursk Nuclear Power Plant in 1995. The Peer Review mission scheduled to be
completed at Forsmark, Sweden was rescheduled from Nov. 1995 to Feb. 1996 and
could not therefore included in this review.

The objective of this review was to determine if there is an improving trend in the
events being analysed both for specific, plant related, and generic events. In
addition feedback was sought from the recently introduced Topical Analysis and
Peer Review type missions.



The conclusion by the consultants was that the 1995 missions were successful in
identifying the important safety issues and that the use of self assessment
stimulates the plant staff to further improvement in terms of safety.

It was noted, with concern, that the South Ukraine NPP was experiencing difficulty in
maintaining adequate trained staff levels as well as lack of finance to fund plant
improvements.

Forsmark Peer Review ASSET Mission.

This mission was completed in February 1996 and demonstrated the viability of the
Peer Review approach. A number of recommendations were provided to the
operator and regulator of the plant prior to the ASSET leaving the site and these
recommendations were accepted. However it would be useful if it could be
confirmed that all or some of these recommendations have been implemented and if
so has there been any improvement at the plant.

With regard to the actual mission programme it must be concluded that further
refinement is needed. The content of the programme resulted in the team working
very long hours over the whole of the scheduled week for the mission. It is
recommended that ASSET assess the content and length of future missions of this
type.

Regional Training Course, Madrid 11-29 March 1996.

A presentation was made to delegates on the methodology and control of reporting
events at Nuclear Electric plants, together with a description of one or two recent
significant events that have occurred on UK plants.

From the questioning following the presentation it was evident that allot of interest
was generated in the difference of approach between the US and the UK. The fact
that the representatives from these countries were from the regulator [US] and the
operator [UK] added to the value of these discussions and demonstrates the value
of ASSET in involving both "sides" of the industry.

Leningrad Peer Review ASSET Mission.

An ASSET mission was hosted by the Leningrad Plant in 1993 and the Peer Review
Mission was therefore a logical progression. This mission concurred that
improvements have been made since 1993 but also noted that further progress can
be made in the identification of safety issues and feedback from such issues.

In a similar manner to the Forsmark mission it is recommended to ASSET that the
length of the programme is reviewed as timescales were very tight when on site.

Conclusions.



The Type Z ASSET mission, self Assessment of operational events reflecting safety
performance and the Type T ASSET mission, self Assessment of operational events
reflecting safety culture are now proven and can provide an effective methodology
for the review of operational events at Nuclear Power Plants with staff experienced
in event analysis.

The UK will continue to support ASSET and hopefully, in the near future, will host a
Peer Review mission.

C R Phipps. 25 June 1996.
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