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On behalf of Minatom and of the operating Organization of the Russian Federation I
would like to use this opportunity to express my gratitude to the IAEA for the assistance
in ASSET missions and seminars which were held at the Russian NPPs and which
facilitate the enhancement of nuclear safety culture.

The Leningrad operating Organization has requested the IAEA ASSET service to review the
Self Assessment of the 3 years of operating experience following the first ASSET review that
took place in 1993.

The decision was motivated by the plant management's desire to benefit from international
perspective on the current Leningrad NPP self assessment of safety culture with a view to
further improving incident prevention.

This position reflects the plant management's opinion to improve safe operation and to
develop the plant capability of identifying safety problems and to learn the lesson with
calculations of international expert experience.

The Leningrad NPP management highly appreciates the ASSET mission's usefulness in the
area of safety culture enhancement and operational incidents prevention and accepts all
recommendations made by the IAEA. In order to implement these recommendations, a
detailed plan of action is developed at Leningrad NPP, specifying the scope and the terms
and allocating responsibilities for implementation and supervision.

Leningrad NPP staff is confident that the implementation of these recommendations will
facilitate safety culture enhancement and express its gratitude t all the ASSET team members
for their contribution into the Leningrad NPP safe operation.

There are two operating Organizations in Minatom": Concerning "Rosenergoatom" and
"Leningrad NPP".

Rosenergoatom actively participates in all ASSET events and possesses all necessary
information.

In this respect, the Ministry renders assistance to Leningrad NPP only. Due to the fact, that
ASSET missions are carried out at Leningrad NPP rather seldom, the experience so
accumulated has been considerably less than in Rosenergoatom.

To summarize:

The Ministry is interested to keep up with all new developments of ASSET-INES service and
favors participation in seminars and missions to foreign NPPs for the exchange of the
experience.

Minatom considers also the possibility to use the ASSET methodology to enhance safety of
nuclear facilities of other types, for example research reactors.

The IAEA activity in the field of ASSET is considered as one of the most effective methods
of assistance to NPPs for the exchange of international experience.
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